DATE:

TIME:

PLACE:

Governing Board Agenda
WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
REGULAR MEETING AND EXECUTIVE SESSION

April 28, 2011

Regular Meeting 7:00 p.m.
Executive Session to follow Regular Meeting

Admanistrative Center, 4650 West Sweetwater Avenue, Glendale, AZ 85304-1505

CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,
NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and details, including available support documents, may be obtained
during regular business hours at the Washington Elementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, AZ 85304-1505.

I. REGULAR MEETING — GENERAL FUNCTION

A.

B.

Cal! to Order and Roll Call

Moment of Silence and Meditation

Pledge of Allegiance

Adoption of the Regular Meeting Agenda

It is recommended that the Governing Board adopt the Regular Meeting Agenda.

Motion Second Vote

Approval of the Minutes 1-10
1t is recommended that the Governing Board approve the Minutes of the April 14, 2011 Special
Meeting, Executive Session, Regular Meeting and Executive Session (all Governing Board

Members were in attendance).

Motion Second Vote

Current Events: Governing Board and Superintendent
A Royal Palm Middle School student will demonstrate a mathematics concept that aligns with
the newly adopted Mathematics Program Guide.

Public Participation™*

e Members of the public may address the Governing Board during this portion of the agenda
in regard to non-agenda items (not to exceed three (3) minutes at chair’s discretion).

e Additionally, or instead of, members of the public may address the Governing Board
during a specific item that is on the agenda (not to exceed three (3) minutes at chair’s
discretion).

1t is recommended that the Governing Board approve the Consent Agenda.

Motion Second Vote




IL

CONSENT AGENDA

*A.

*B.

*C.

*D.

*E.

*F.

*G.

*H.

*].

*].

K.

*L.

*M.

*N.

Approval/Ratification of Vouchers
The Vice President of the Board reviews all vouchers prior to the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.

Personnel Items
Personnel items include resignations, terminations, requests for retirement or leave,
recommendations for employment and position changes.

Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)
1. Kroger donated a check in the amount of $500.00 to be used for the benefit of students at
Mountain View School.

2. Washington Education Foundation donated a check in the amount of $500.00 to support the
2011 Washington Elementary School District Retiree Reception.

3. DonorsChoose.org donated a document camera, The School Story literature set, and
bookimnaking supplies with an approximate value of $934.00 for the benefit of students at
Sunset Elementary School.

4. The Sheraton Crescent Hotel donated discounted food and AV services with an
approximate value of $15,794.00 for the Lamp of Learning Celebration.

5.'S & T Photography donated photography services with an approximate value or $395.00
for the Lamp of Learning Celebration.

6. A7 Diamondbacks donated forty tickeis with a value of $680.00 to be used for the benefit
of students in the Sunset Elementary School Mileage Club.

Award of Contract — Bid No. 10.043, Interactive Learning System, in an Amount Not to
Exceed $118,100.00

Award of Contract — Verbal Quote DIBELS Next Training, Dynamic Measurement Group
Service Agreement in an Amount Not to Exceed $13,999.25

Acceptance of the Virginia G. Piper Charitable Trust Grants in the Amount of $41,000.00

First Reading of Proposed Amended Board Policy DFF — Income From School Sales and
Services

First Reading of Proposed Amended Board Policy IGD — Curriculum Adoption

First Reading of Proposed Amended Board Policy JLDA - School Counselors and
Psychologists

First Reading of Proposed Amended Board Policy KHB — Advertising in Schools

Second Reading and Adoption of Proposed Amended Policy JEB — Entrance Age
Requirements

Second Reading and Adoption of Proposed Amended Policy JII ~ Student Concerns,
Complaints and Grievances

Second Reading and Adoption of Proposed Amended Policy JK. - Student Discipline

Second Reading and Adoption of Proposed Amended Policy JKE — Expulsion of Students

11

12-14

15

16-17

18-24

25-26

27-2%

29-31

32-33

34-36

37-39

40-48

46-51

52-60



1.

CONSENT AGENDA (continued)

).

Second Reading and Adoption of Proposed Amended Policy JLCD - Medicines/
Administering Medicines to Students

HI. ACTION/DISCUSSION ITEMS

Al

Award of Contract — RFQ No. 10.040, Construction Manager at Risk Services for the New
Lookout Mountain School to Adolfson & Peterson Censtruction in an Amount Not to Exceed
$90,000.00 for Preconstruction Services (Cathy Thompson)

Motion Second Vote

Award of Contract — Bid No. 10.041, Orangewood School Site Improvements to SDB, Inc. in
an Amount Not to Exceed $644,500.00 (Cathy Thompson)

Motion Second Vote

Temporary Suspension of Policy BGB — Policy Adoption and Adoption of Proposed
Amended Policy GCQA — Professional Staff Reduction in Force (D). Rex Shumway)

Motion Second Vote

Interest-Based Negotiations (IBN) Team’s Recommendations for 2011-2012 (Sue Snyder)

Motion Second Vote

2011-2012 Schoo! and Employee Calendars and the Calendar Framework for 2012-2015
{Maggie Westhoff)

Motion Second Vole

Discussion and Consideration of 2011-2012 Governing Board Budget (Chris Maza,
Governing Board President)

Motion Second Vote

IV. FUTURE AGENDA ITEMS

V. GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS

VL

CALL FOR EXECUTIVE SESSION

Call for Fxecutive Session: Pursuant to A.R.S. §38-431.03 -A3 and A4

It is recommended that the Governing Board establish an Executive Session to be held immediately

during a recess in the Regular Meeting for:

61-67

68-73

74-75

76-82

83-140

141-160

161-163



VI. CALL FOR EXECUTIVE SESSION (continued)

¢ A3 and A4 — Discussion or consultations with the attorney or attorneys for the public
body for legal advice and in order fo consider its position and imstruct its aftorneys
regarding the public body’s position regarding contracts that are the subject of
negotiations, in pending or contemplated litigation or in settlement discussions conducted
in order to avoid or resolve litigation ~ specifically regarding bond improvement contract
18sues.

Motion Second Vote

VII. RECESSING OF REGULAR MEETING FOR EXECUTIVE SESSION

VIII. EXECUTIVE SESSION — GENERAL FUNCTION

A.  Callto Order and Roll Call

B. Confidentiality Statement
All persons present are hereby reminded that it is unlawful to disclose or otherwise divulge to
any person who is not now present, other than a current member of the Board, anything that
has transpired or has been discussed during this executive session. To do so is a violation of
ARS 38-431.03 unless pursuant to a specific statutory exception.

C. Discussion under A.R.S. §38-431.03 -A3and A4

A3 and A4 — Discussion or consultation with attorneys of the public body for legal advice
and in order to consider its position and instruct its attorneys regarding the public body’s
position regarding contracts that are the subject of negotiation, or in settlement discussions
conducted in order to avoid or resolve litigation — specifically regarding bond improvement
coniract issues.

IX. RECONVENING OF REGULAR MEETING

X. ADJOURNMENT

Motion Second Vote

NOTES:

As 2 matler of information to the audience, five days prior to any Governing Board Meeting, Board Members receive the agenda along with the extensive
background material which they study individually before action is taken at the meeting. Routine matters will be asterisked and approved as consent agenda
items. Any member of the Governing Board may remove items from the consent agenda.

%} Jtems marked with an asterisk {*} are designated as Consent Agenda liems. This implies that the items will be considered without discussion. Consent
Agenda items may be removed for discussion and debate by any member of the Governing Board by notifying the Board President or the Superintendent twenty-
four (24) hours before regular Board meeting or by a majority of the Governing Board mermbers present at the Board Meeting.

(**} Members of the public whoe wish to address the Board on an item which is on the agenda may be granted permission io do so by cormnpleting an
AUDIENCE PARTICIPATION form and giving it 1o the Beard’s Secretary PRIOR TO THE BEGINNING OF THE MEETING. Those who have asked to
speak will be called upos to address the Board at the appropriate time.

{**) During open session, the Board shall not hear personal complaints against school persennel or any other person connected with the District. Policy KE is
provided by the Board for disposition of legitimate complaints including those involving individuals.

{**)} The Board may listen but cannot enter into discussion oix any item not on the agenda. Depending upen the number of requests to speak to the Board, time
limitations may be imposed in order to facilitate accomplishing the business of the District in a timely manner.



Draft WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: SPECIAL MEETING, EXECUTIVE SESSION, REGULAR
MEETING AND EXECUTIVE SESSION

2016-2011 April 14, 2011 Administrative Center
Governing Board Room
4650 West Sweetwater Avenue
Glendale, A7 85304-1505

I. SPECIAL MEETING

A. Call to Order and Roll Call
Mr. Maza called the meeting to order at 6:17 p.m. Governing Board members
constituting a quorum were present: Mr. Chris Maza, Mr. Bill Adams, Ms. Clorinda
Graziano, Mr. Aaron Jahneke, and Mrs. Tee Lambert.

B. Adoption of the Special Meeting Agenda UNANIMOUS
A motion was made by Mr, Adams that the Governing Board adopt the Special Meeting
Agenda. The motion was seconded by Mrs. Lambert. The motion carried.

II. CALL FOR EXECUTIVE SESSION

Call for Executive Session: Pursuant to A.R.S. §38-431.03 -~ A3and A4 UNANIMOUS

It was recommended that the Governing Board establish an Executive Session to be held
immediately during a recess in the Special Meeting for:

o A3 and A4 — Discussion or consultations with the attorney or attorneys for the
public body for legal advice and in order to consider its position and instruct its
attorneys regarding the public body’s position regarding conftracts that are the
subject of negotiations, in pending or contemplated litigation or in settlement
discussions conducted in order to avoid or resolve litigation — specifically regarding
bond improvement contract issues.

A motion was made by Mrs. Lambert to call for an Execuiive Session. The motion was
seconded by Mr, Jahmeke, The motion carried.

1I1. RECESSING OF SPECIAL MEETING FOR EXECUTIVE SESSION

IV, EXECUTIVE SESSION

A. Call to Order and Roll Call
All Board members were in attendance.

B. Confidentiality Statement
All persons present are hereby reminded that it is unlawful to disclose or otherwise
divulge to any person who is not now present, other than a currenf member of the
Board, anything that has transpired or has been discussed during this executive session.
To do so is a violation of AR.S. §38-431.03 unless pursuant to specific statutory
exception.

April 14, 2011



VL

C. Discussion under A.R.S. §38-431.03 -~ A3 and A4

¢ A.3 and A4 - Discussion or consultation with attorneys of the public body for legal
advice and in order to consider its position and instruct its attorneys regarding the
public body’s position regarding contracts that are the subject of negotiation, or in
settlement discussions conducted in order to avoid or resolve litigation —
specifically regarding bond improvement contract issues.

RECESSING OF EXECUTIVE SESSION FOR REGULAR MEETING

REGULAR MEETING — GENERAL FUNCTION

A.

Call to Order and Roll Cali

Mr. Maza calied the meeting to order at 7:15 p.m. Governing Board members
constituting a quorum were present: Mr. Chris Maza, Mr. Bill Adams, Ms. Clorinda
Graziano, Mr. Aaron Jahneke, and Mrs. Tee Lambert,

Moment of Silence and Meditation
Mr. Maza called for 3 moment of silence and meditation.

Pledge of Allegiance
Mr. Maza led the Pledge of Allegiance.

Adoption of the Regular Meeting Agenda
A motion was made by Mr. Adams that the Governing Board adopt the Regular Meeting
Agenda. The motion was seconded by Mrs. Lambert. The motion carried.

Approval of the Minutes

A motion was made by M. Jahneke that the Governing Board approve the Minutes of
the March 10, 2011 Special Meeting, Executive Session, Regular Meeting, Executive
Session. The motion was seconded by Mr, Adams. The motion carried. Mrs. Lambert
abstained from the vote.

Current Events: Governing Board and Superintendent

Mr. Adams shared that he attended Chaparral’s Literacy Night. He enjoved the
information regarding the web-based reading program, “Think Central”. Mr. Adams
thanked Principal Ken Schofield for the wonderful experience.

Mr. Adams encouraged everyone to participate in the Invest in Education! Golf Classic
to be held on May 21, 2011, at the Pointe Tapatio Golf Club. Mr. Adams stated it is a
worthwhile event with proceeds going to the Washington Elementary School District.

Mr. Jahneke shared that he attended the funerals of Donna Stout, former Governing
Board member of the Glendale Union High School District, and Mike Ledford,
employee at Roadrunner Elementary School. Mr, Jahneke stated that both of these
individuals made an impact on other people’s lives.

Mr. Jahneke shared that he enjoyed attending the 5"-6" grade District Honor Band at
Orangewood School.

Mrs. Lambert thanked Royal Palm Middle School for inviting the elementary feeder
schools to attend their Regional Choir Concert. Mrs. Lambert acknowledged that the
Royal Palm band was invited to participate in a concert at Sunnysiope High School.
She stated that the family and community support was very good.

April 14, 2011

UNANIMOUS

UNANIMOUS



Ms. Graziano thanked the following schools for the artwork displayed in the Board
Room:

Chaparral Elementary School

John Jacobs Elementary School

Ironwood Elementary Schoo!

Lookout Mountain Elementary School

Moon Mountain Elementary School

Shaw Butte Elementary School

Ms. Graziano shared that she attended the memonial service for Raul Osorio, a student at
Orangewood School.

Ms. Graziano shared that she enjoyed attending the following events:
o Mountain Sky Area Strings Festival
o 5%and 6™ grade District Honor Band Festival

Ms. Graziano shared that she enjoyed attending the Music Educators” National
Conference — Eastern Division in Baltimore, MD, and the National School Boards
Association Conference in San Francisco, CA. She stated that the conferences had the
following common themes:

s Do not cut music and the arts in schools

¢  Anti-bullying

s Arts integration into all subjects

Mr. Maza shared that he attended the Governor Arts Awards with Dr. Cook and Mrs.
Lambert. Mr. Maza reported that the District was nominated by Childsplay for an arts
award — Arts and Education as an QOrganization. He stated that the District was the only
public school district nominated for an award. Mz, Maza thanked Childsplay for the
nomination and stated that it was an honor to be nominated.

Dr. Cook introduced Ms. Maria Van Amburg, assistant principal of Palo Verde Middle
School, who, in turn, introduced Merry Hammes, 8 grade math teacher and department
chair. Ms. Hammes introduced Misael Perez Saldivar and his mother. Ms. Hammes
stated that Misael is a 7" grade student excelling in her 8" grade math class. Misael
demonstrated a mathematics concept by solving a two step equation using algebra tiles.
Misael was presented with a certificate, mathematics book, a pencil holder, a ruler,
calculator and pencils.

Public Participation
There was public participation.

Mr. Dave McNeil, principal of Washington Elementary School, thanked the District for
its direction, guidance, and support during his 6 year carcer. He thanked the staff,
students, and community of Washington Elementary School for their trust in his
leadership and working towards a common goal of always believing in the children.

Mr. Darrin Squire, teacher at Cholla Middle School, thanked the District for its support
of the arts, specifically music. He reported that he took 8 choir students from Cholla o
participate in the All-State Festival of Performance. Mr. Squire reported that it was a lot
of work for students and teachers to prepare for the event, but it was very rewarding to
see them perform. Mr. Squire invited everyone to attend the Cholia Region Choral
Festival to be held on April 19, 2011, 7:00 p.m., at Cholla Middie School.

April 14, 2011
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Mr. Adams invited Mr. Jesus Rubalcava to speak. Mr. Rubalcava infroduced himself as
the Maricopa County Co-Director for the Arizona School Boards Association (ASBA).
He stated that there are many services available from ASBA to assist school districts
with any needs they may have.

H. Approval of the Consent Agenda
Ms. Graziano requested that the following items be pulled from the Consent Agenda for
separaie consideration:
e *VILD. — Out-of-County/State Field Trip
s *VILE. - Out-of-State Travel
s *VILG. — Award of Contract - Written Quote No. 10.031, TEACCH Training
e  *VILL. — First Reading of Proposed Amended Board Policy JEB — Entrance
Age Requirements
e FVILM. - First Reading of Proposed Amended Board Policy JI — Student
Concerns, Complaints and Grievances
o *VILN. - First Reading of Proposed Amended Board Policy JK — Student
Discipline
¢  *VILO. — First Reading of Proposed Amended Board Policy JKE ~ Expulsion
of Students
e *VI[P. - First Reading of Proposed Amended Board Policy JLCD -
Medicines/Administering Medicines to Students
A motion was made by Mr. Jahneke that the Governing Board approve the remaining
Consent Agenda items. The motion was seconded by Mrs. Lambert, The motion
carried.
CONSENT AGENDA
*A. Approval/Ratification of Vouchers
Approved and ratified the vouchers as presented.
*B. Persennel items
Approved the personnel items as presented.
*C. Public Gifts and Donations

Approved the public gifts and donations as presented.

1. Campos Creative School Portraits donated a fall pictures commission check in the
amount of $424.00 to be used to purchase recess equipment for K-6 students at
Arroyo Elementary School.

2. General Dynamics donated a check in the amount of $2,000.00 for field trips,
school supplies, assemblies, and office equipment for the benefit of students at
Lakeview Elementary School.

3. Master Block, Inc. donated brick pavers with an approximate value of $720.00 to
be used for the renovation of the kindergarten courtyard for the benefit of students
at Lakeview Elementary School.

4. Kroger/I'ry’s Foods donated a check in the amount of $500.00 to be used for
miscellaneous student activiiies and programs for the benefit of students at
Lakeview Elementary School.

5. La Donna Loitz donated books with an approximate value of $450.00 for the
benefit of K-2 students at Lakeview Elementary School.

April 14, 2011
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*P.

*E.

6. S.P.ILCUEI. - Mountain Sky Parent Teacher Organization donated a check in the
amount of $8,848.03 to pay for after-school extracurricular activities for the benefit
of students at Mountain Sky Junior High School.

7. DonorsChoose.org donated books ($514.89), white boards ($397.33), reading
centers ($386.31), four violins ($500.00), art supplies ($350.00), and 30 Diary of
Anne Frank books ($536.00) with a total approximate value of $2,684.73 for the
benefit of students at Mountain View School.

Out-of-County/State Field Trip

A motion was made by Ms. Graziano that the Governing Board approve the out-of-
county/state field trip request as presented. The motion was seconded by Mis.
Lambert. The motion carried.

Ms. Graziano asked how the students were selected to attend the field trip. Ms.
Schene, MAP Center teacher, replied that all students attend and the trip is funded
through tax credits.

Ms. Graziano asked if the students stay at the camp. Ms. Schene responded that they
stay at the camp during the entire field trip.

Ms. Graziano noted that there was a $450 fee paid to Sundance Travel. She asked if
the District could review the guidelines for using Sundance Travel, possibly using their
services only for trips involving transportation and hotel accommodations.

1. Kathryn Schene, Sahuaro Elementary School, submitted an out-of-county/state
field trip request to Astrocamp, Claremont, CA, September 28-30, 2011, for 4% - 6"
grade students at a cost of $16,000.00

Out-of-State Travel

A motion was made by Ms. Graziano that the Governing Roard approve the out-of-
state travel requests as presented. The motion was seconded by Mr. Jahneke. The
motion carried.

Ms. Graziano asked if the District was able to obtain feedback from the private schools
when they attend events/conferences. Dr. Maggie Westhoff responded that there is a
very collaborative relationship between the Disirict and the private schools. She
advised that the private schools attend coursework offered by the District. Dr.
Westhoff reported that the private schools would be willing to provide feedback if the
District requested it.

Ms. Graziano stated she was interested in feedback from item #5 regarding girl
bullying and other forms of relational aggression. She asked if it would be possible to
request them {o conduct an in-service for District personnel or have District personnel
attend when the information is presented at the private school. Dr. Westhoff replied
that she would have Ms. Dorothy Watkins contact the attendee.

Mrs. Lambert asked what model is used for the private schools’ School Improvement
Plan. Dr. Westhoff responded that the private schools are required to complete a
School Improvement Plan which is not the same model currently used by the District.
She stated that they use a model similar to what the District previously used or they use
a diocese model.

1. Michael C. Brennan, Principal of Most Holy Trinity School; submitted a request to

attend the Mary Ann Remick Leadership Program, June 12-July 11, 2011, in Noire
Dame, IN, at a cost of $3,052.00.

April 14, 2011
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*F.

*G,

*H.

*1.

*J.

*K.

*L.

2. Lisa Temple and Andrea Boat, Northwest Christian School language arts teachers,
submitted a request to attend the Advanced Continuum, June 20-24, 2011, in
Chicago, IL, at a cost of $4,826.00.

3. Larry Billar, Saint Simon and Jude School jumior high social studies teacher,
submitted a request to attend the 2011 National Conference on Geographic
Education, July 31-August 8, 2011, in Portland, OR, at a cost of $2,457.00.

4. Sue Keliing, Saint Simon and Jude School junior high math teacher, submitted a
request to attend the National Council of Teachers of Mathematics, July 27-31,
2011, in Orlando, FL, at a cost of $1,472.00.

5. Wendy Treon, Saint Simon and Jude School K-8 counselor, submitted a request to
attend the 5™ Annual National Conference on Girl Bullying and Other Forms of
Relational Aggression, June 29-July 2, 2011, in Las Vegas, NV, at a cost of
$1,064.24,

Acceptance of the Washington Education Foundation Grants in the Amount of
$8,885.91

Award of Contract - Written Quote No. 10.031, TEACCH Training

A motion was made by Ms. Graziano that the Governing Board award contract for
Written Quote No. 10.031, TEACCH Training to University of North Carolina at
Chapel Hill for the Charlotite TEACCH Center in an amount not to exceed $33,400.00
and authorize the Superintendent to exccute the agreement between the Washington
Elementary School District and the University of North Carolina at Chapel Hill. The
motion was seconded by Mr. Jahneke. The motion carried.

Ms. Graziano expressed concemn regarding the cost of the TEACCH training and asked

staff associated with the autism program at John Jacobs Elementary School and Royal
Palm Middle School will be attending the training (i.e., teachers, aides, speech
therapists, and occupational therapists). Dr. Carter advised that the training will be
funded by ARRA Federal funds which is appropriate use of the Federal funds for
professional development. He stated that the University of North Carolina is the only
national provider of this specific training and recognized as an approved methodology
for this population.

Award of Centract — Bid No. 10.036, Moving and Relocation Services to Graebel
Lightning Moveys, Inc., Beltman Group, and Desert View Logistics, LLC in an
Amount Not to Exceed $50,000.00

Annual Intergovernmental Cooperative Purchase Agreements with the Greater
Phoenix Purchasing Consortium of Schools (GPPCS)

Annual Intergovernmental Cooperative Purchase Agreements with the State
Procurement Office (SPO)

Extension and Renewal of Annual Contracts for Specified Goods and Services

First Reading of Proposed Amended Board Policy JEB — Entrance Age
Requirements

A motion was made by Mr. Graziano that the Governing Board approve the First
Reading of Proposed Amended Board Policy JEB — Entrance Age Requirements. The
motion was seconded by Mrs. Lambert. The motion carried.
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*M.

*N.

*Q.

*P.

Ms. Graziano advised meeting attendees that she pulled the five Consent Agenda items
regarding First Reading of Proposed Amended Board Policies because she wanted
them to be aware that one of the Governing Board’s responsibilities is to approve
Policies and the Board will be asked to approve Proposed Amended Policies in future
meetings. She stated that the Arizona School Boards Association’s (ASBA) services
are utilized to ensure that the District’s policies are in compliance with new Federal
and State statutes.

Mr. Maza advised that Board members are not allowed to discuss the Policy items with
each other, but can submit their questions to the Superintendent to be addressed. Since
Board members have had the opportunity to have their concerns addressed, the Policies
have been placed on the Agenda as Consent items rather than Action items.

First Reading of Proposed Amended Board Policy JII — Student Concerns,
Complaints and Grievances

A motion was made by Mr. Graziano that the Governing Board approve the First
Reading of Proposed Amended Board Policy JII - Student Concerns, Complaints and
Grievances. The motion was seconded by Mrs. Lambert. The motion carried.

First Reading of Proposed Amended Board Policy JK — Student Discipline

A motion was made by Mr. Graziano that the Governing Board approve the First
Reading of Proposed Amended Board Policy JK — Student Discipline. The motion was
seconded by Mrs, Lambert. The motion carried.

First Reading of Proposed Amended Board Policy JKE — Expulsion of Students

A motion was made by Mr. Graziano that the Governing Board approve the First
Reading of Proposed Amended Board Policy JKE — Expulsion of Students. The
motion was seconded by Mrs. Lambert. The motion carried.

First Reading of Proposed Amended Board Policy JLCD - Medicines/
Administering Medicines to Students

A motion was made by Ms. Graziano that the Governing Board approve the First
Reading of Proposed Amended Board Policy JLCD — Medicines/Administering. The
motion was seconded by Mrs. Lambert. The motion carried.

Ms. Graziano expressed concern that there are exceptions to allow students to
administer their own medication.

Ms. Graziano referred to the Regulation that states: “Drugs must be kept in their
original containers in a locked medicine cabinet.” Ms. Graziano stated that there are
some medications that require refrigeration and asked if there was a means to lock
them in a refrigerator. Dr. Cook responded that the matter is being handled with the
nurses to comply with the law,

VIII, ACTION/DISCUSSION ITEMS

A,

Award of Contfract — RFQ No, 10.032-1, New Lookout Mountain Architectural
Services

Dr. Cook advised the Board that the District’s recommendation is to award the contract
for architectural services for the new Lookout Mountain project to Orcutt Winslow.

Ms. Graziano and Mr. Maza thanked the Finance and Purchasing Departments for
providing the information for this agenda item.

April 14, 2011
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A motion was made by Mr. Jahneke that the Governing Board award a contract under
RFQ Neo. 10.032-1, New Lookout Mountain Architectural Services, to Orcutt Winslow
in an amount not to exceed $732,500.00. The motion was seconded by Ms. Graziano.
The motion carried.

B. Arizona School Boards Association’s Delegate Assembly Appointments and
Legislative Agenda Proposals
Dr. Cook advised the Board members that she did not receive any suggestions from
them for proposals to be submitted for the Arizona School Boards Association’s
(ASBA) Delegate Assembly on June 25, 2011. Dr. Cook asked the Board if they
wanted to appoint a Delegate and Alternaie Delegate to attend the ASBA Delegate
Assembly on June 25, 2011,

A motion was made by Mr. Maza to appoint Mrs. Lambert as the Delegate to the pnANIMOUS
Arizona School Boards Association’s Delegate Assembly to be held on June 25, 2011.
The motion was seconded by Ms. Graziano. The motion carried.

A motion was made by Mr. Adams to appoint Mr. Jahneke as the Alternate Delegate to
the Arizora School Boards Association’s Delegate Assembly to be held on June 25,
2011. The motion was seconded by Mrs. Lambert. The motion carried.

UNANIMOUS

1IX. INFORMATION / DISCUSSION ITEM

A. Discussion and consideration of 2011-2012 Governing Board Budget
M. Jahneke suggested that the Board review the following items:

« Communication — asked if the budget could be reduced. Dr. Cook responded
that a three year trend would be reviewed and that the budget item could be
adjusted accordingly.

Consider moving a portion out of Communication into Travel
Travel - review

Elections — recommended no change

Legal — recommended no change

Supplies — reduce slightly

Subscriptions — review

Consider reducing the overall budget

- - L] L] - E ] -

Ms. Graziano asked about the Tear Soup Books. Dr. Cook advised that they are books
that are sent on behalf of the Governing Board to provide comfort to families in the
District who have suffered a death in the family.

Ms. Graziano asked who was recetving the Arizona Capitol Times subscription. Mr.
Adams advised that he was receiving the subscription which was offered to all Board
members.

Mr. Adams expressed an interest to have a discussion regarding Board members’
philosophy concerning professional development in regard to travel.

Mrs. Lambert felt there was a need to have a discussion regarding travel and determine
what fisture workshops/conferences the Board would like to attend. She stated it was
one of the Board’s responsibilities to be informed of legislative actions which are
helpful for planning for the District.

Ms. Graziano did not feel it was appropriate to have Board travel expenses since the
District has restricted travel for employees. She supports in-state training to keep up
with information related to the State and the legislature. Ms. Graziano agreed there
should be a discussion te plan for future in-state professional development.

April 14, 2011



X1,

XIE

XHI.

XIv.

Mr. Maza asked Ms. Thompson what happened to money that is not expended for any
given account. Ms. Thompson replied that if there is a balance during a current fiscal
year, the money would remain in the Governing Board’s budget unless the Board
elected to move it out. If the money is not spent, it would go into Budget Balance
Carry Forward, Tor the following fiscal year, the budget would be reevaluated based
on a three year trend and adjusted accordingly. Mr. Maza stated there was a need to
keep the travel budget for professional development. He stated he would like to have a
discussion regarding professional development opportunities as they arise to determine
if the Board feels that representation would be important.

Ms. Graziano asked about the significant amount remaining in the Elections account,
Dr. Cook advised that it 1s preferable o keep the same budget line in case the Board
calls for an election. Dr. Cook stated that the costs vary because they are determined
by the scope of the election.

FUTURE AGENDA ITEMS
Mr. Adams requested that the 2011-2012 Governing Board Budget be presented as an Action
item.

GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS
Ms. Graziano and Mr. Maza thanked the OASIS volunteer tutors for their time and efforts.
Mr. Maza acknowledged them at the ice cream social where they were honored.

Mr. Jahneke thanked Debra Kams, the Accounting Department, and David Velazquez for
their assistance when he reviews the Vouchers. He stated they are very helpful and quick to
respond to his questions.

Dr. Cook acknowledged the employees who were retiring and thanked them for their long
vears of dedication and commitment. Dr. Cook acknowledged Lockout Mountain feacher,

Ms. Nancy Putnam, one of the future retirees, who was in the audience.

CALL FOR EXECUTIVE SESSION

Call for Executive Session: Pursuant to AR.S. §38-431.03 - A5

It was recommended that the Governing Board establish an Executive Session to be held
immediately during a recess in the Special Meeting for:

A5 — Discussion or consultations with the designated representative of the public body
in order to consider its position and instruct its representatives regarding negotiations
with employee organizations regarding the salaries, salary schedule, or compensation
paid in the form of fringe benefits of employees of the public body — specifically
regarding the Board’s interests for the 2011 Interest-based Negotiation (IBN) process.

A motion was made by Mr. Jahneke to call for an Executive Session. The motion was
seconded by Ms. Graziano. The motion carried.

RECESSING OF REGULAR MEETING FOR EXECUTIVE SESSION

EXECUTIVE SESSION — GENERAL FUNCTION

A. Call to Order and Roll Call
All Board members were in attendance.

Aprif 14, 2011
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B. Confidentiality Statement
All persons present are hereby reminded that it is unlawflul to disclose or otherwise
divulge to any person who is not now present, other than a current member of the Board,
anything that has transpired or has been discussed during this executive session. To do
so is a violation of ARS 38-431.03 unless pursuant o a specific statutory exception.

C. Discassion under A.R.S. §38-431.03 - A.5
A.5 — Discussion or consultations with the designated representative of the public body
i order to consider its position and instruct its representatives regarding negotiations
with employee organizations regarding the salaries, salary schedule, or compensation
paid in the form of fringe benefits of employees of the public body — specifically
regarding the Board’s interests for the 2011 Interest-based Negotiation (IBN) process.

XV. RECONVENING OF REGULAR MEETING

XVI. ADJOURNMENT

A motion was made by Mr. Adams to adjourn the Regular Meeting at 9:02 p.m. The motion UNANIMOUS
was seconded by Mr. Jahneke. The motion carried.

SIGNING OF DOGCUMENTS

Documents were signed as tendered by the Governing Board Secretary

BOARD SECRETARY DATE

BOARD OFFICIAL DATE

April 14, 2011
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: April 28, 2011

AGENDA ITEM: * Approval/Ratification of Vouchers

INITIATED BY: Debra Karns, Accounting Manager  SUBMITTED BY: David Velazquez, Director of

Finance
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and AR.S.
§15-321
SUPPORTING DATA Funding Sowrce: Various

Budgeted: Yes
The Vice President of the Board reviews all vouchers prior to the meeting of the Board. Vouchers represent orders for

payment of salaries, materials, equipment, and services. Documentation for warrants is available for inspection from
the Finance Department located at the District Administrative Center.

APPROVE/RATIEFY FY10/11 PAYRCLL VOUCHERS (warrants for services and materials, payroll expense):

03/22/11 2,974,527.51
04/05/11 2,772,297.09
Totals: 5,746,824.60
APPROVE/RATIFY FY 10/11 EXPENSE VOUCHERS {warrants for services and materials, payroll expense):
03/23/11 3,573,667.56
(03/25/11 167,950.24
03/30/11 1,880,928.98
04/06/11 4,436,883.41
Totals: 10,059,430.19
SUMMARY AND RECOMMENDATION zlz|x|z(e
Q el = -
Board 12" 7 |E
It is recommended that the Governing Board approve and ratify the payroll and Action == =
expense vouchers as presented.
Adams
(Graziano
Fahneke
Superin@z; P e 0 {/‘ L j > Lambert

/" Maza

Agenda Item *ILA.
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WASHINGTON ELEMENTARY SCHOOL BISTRICT Ne. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
' st Reading

DATE: April 28, 2011

AGENDA ITEM: *Personnel Items

INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of

Resources Human Resources

PRESENTER AT GOVERNING BOARD MEETING: Fustin Wing, Director of Human Resources

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Various

Budgeted: Yes

The attached personnel actions are presented for approval.

SUMMARY AND RECOMMENDATION zlelziz)z
Board SIE|° <2
It is recommended that the Governing Board approve the persomnel items as Action o 5
presented.
Adams
Graziano
Jahneke
Superinfseﬁd/m;t PR | @_,i_ Jt‘-—w Lambert
i Maza
74
Agenda Ttem *II.B.

12.



PERSONNEL ACTION RECOMMENDED

April 28, 2611

L. RESIGNATIONS, RETIREMENTS, EXCESSES, AND LEAVES OF ABSENCE

A. ADMINISTRATIVE
LAST NAME FIRST
B. CERTIFIED
LASTNAME FIRST
Allen Pamala
Broner Judy
Broomfieid Alyson
Brown Susan
Freda Jennifer
Gainer Melanie
Girod-Law Janice
Jones Mandi
MacCarl Rebecca
Mcleod Tracie
Moschgat Lydia
Newcomber Helga
Pekara Carolyn
Riney Kathryne
Shurbet Maryann
Sidler Carlene
Sire Melissa
Webb Marianne
Wells Nathan

POSITION

POSITION

Teacher-General Music
Specch Pathologist
Teacher-5th Grade

Teacher-Mathematics
Teacher-Kindergarten
Teacher-Art
Teacher-Art
Teacher-4th Grade

Teacher-CCB
Teacher-ist Grade

Teacher-Art
Teacher-CCSC
Teacher-SNPS
Teacher-General Music
Teacher-6th Grade
Teacher-2nd Grade

Teacher-Kindergarien
Teacher-Life Skills

Teacher-Social Studies

C. FULL-TIME CLASSIFIED

LAST NAME

Brewer

Gonzales
Kartman
Moen
Tarango
Trejo
Williams

FIRST

Cheryl

Michael
Nancy
Paula
Joneen
Patricia
Jacqueline

POSITION

Office Techanician

Trades Specialist
Office Manager
Nurse

Bus Driver
Custodian

Bus Driver

D. PART-TIME CLASSIFIED

LAST NAME

Acothley
Cortez
Cruz

Descheneau
Glas
Goins

Jacobs
John

FIRST

Davida
Alyssa
Edith

Marcia
Cassandra
Lindsay

Tyler
Sherri

POSITION

Nutrition Service Helper
Nutrition Service Helper
Paraprofessional -
Individual Assistant

Nutrition Service Helper
KidSpace Assistant
Special Ed. Assistant

Crossing Guard
Nutrition Service Helper

LOCATION

LOCATION

Mountain View

- Royal Paim

Maryland

Mountain Sky
Maryland
Washington
Sunnysiope
Sunset

Mountain Sky
Shaw Butte

Mountain View
Asroyo
Chaparral
Roadrunner
Maryland

John Jacobs

Alta Vista
Cholla

Mountain View

LOCATION

Shaw Butte

Maintenance
Geotillo
Mountain Sky
Transportation
Sunnyslope
Transportation

LOCATION
John Jacobs
Pesert Foothills

Ocotillo

Washington

Abraham Lincoln

Sweetwater

Shaw Butte
Cholla

13.

ACTION

ACTION

Resignation

Resignation

Leave of Absence for
remainder of 2010-2011
Resignation

Resignation

Resignation

Resignation

Leave of Absence Tor 2011~
12 Fiscal Year
Resignation

Leave of Absence for 201 1-
12 Fiscal Year

Resignation

Retirement

Resignation

Resignation

Resignation

Resignation from Leave of
Absence

Resignation

Resignation from Leave of
Absence

Resignation

ACTION

Retirement
Resignation
Resignation
Retirement
Resignation
Termination
Retirement

ACTION

Resignation
Resignation
Resignation

Resignation
Resignation
Leave of Absence for

201}-12 Fiscal Year
Resignation

Resignation

YEARS OF EFFECTIVE

SERVICE

YEARS OF EFFECTIVE

SERVICE
1
6 mo.

YEARS OF EFFECTIVE

SERVICE
24

2
11

i6

YEARS OF EFFECTIVE

SERVICE
7 mo.
i
5 mo.

1 mo,
5 mo,

DATE

DATE
5/26/2011
4/14/2011

5/9/2011

5/26/2011
5/26/2011
5/26/2011
5/26/2011
5/26/2011

5/26/2011
5726/2011

5/26/2011
5/26/2011
5/26/2011
5/26/2011
5/26/2011
6/30/2011

5/26/2011
6/30/2011

5/26/2011

DATE
6/7/2011

4/22/2011
6/7/2011
5/26/2011
4152011
4/21/2011
4/22/2011

DATE
4/22/2011
4/22/2011
4/14/2011

4/11/26011
4/11/2011
7172011

4/8/2011
4/4/2011
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PERSONNEL ACTION RECOMMENDED

D. PART-TIME CLASSIFIED (continued)

LAST NAME FIRST

Mizik Margaret
Qakey Daniel
Phelps Rachel
Prizich Jared
Royce Michael
Spicher Biliie
Stinebaugh Emily
Taylor Tara
Thiraikill Jayme
EMPLOYMENT

A. ADMINISTRATIVE

LAST NAME FIRST

B. CERTIFIED
LAST NAME FIRST

POSITION

Nutrition Service Helper
Paraprofessional
Paraprofessional

Paraprofessional -
Individual Assistant
Crossing Guard

Alternative Driver

Office Technician /
Detention Monitor
Nutrition Service Helper

Individual Assistant

POSITION

POSITION

C. FULL-TIME CLASSIFIED

LAST NAME FIRST

POSITION

D, PART-TIME CLASSIFIED

LAST NAME FIRST

Arellano Maria
Beitran Alvaro
Casale Suzanne
Garcia Frankie
McDermott Johanna
Ramirez Garcia Rosario
Sauer Joseph
Silva Tania
Simon Marlene
Small Daniel

POSITION

Nutrition Services Helper
Crossing Guard
Paraprofessional -
Individual Assistant
KidSpace Assistant
Crossing Guard

Nutrition Services Helper
KidSpace Assistant
Paraprofessional
Paraprofessional
Paraprofessional -
Individual Assistant

April 28, 2011
LOCATION ACTION
Mountain View Resignation

Ocotillo Resignation

Mountain View Resignation

Roval Palm Position Ended

Sahuaro Resignation
Transportation Leave of Absence for

remainder of Fiscal Year

Mountain Sky Resignation

Cholla Resignation

Sweetwater Resignation

(E)XISTING OR LOCATION
(N)EW

(E)XISTING OR LOCATION
(N)EW

(E)XISTING OR LOCATION
(NJEW

(E}YXISTING OR LOCATION

YEARS OF EFFECTIVE

SERVICE
& mo.

4
3 mo.
2

3

5 mo,
3 mo.

(NMEW
E Sunnyslope
E Shaw Butte
N John Jacobs New Student
E Abrabam Lincoln
E Sahuaro
E Desert View
B Abraham Lincoln
E Cactus Wren
E Sahuaro
E Cactus Wren

14.

DATE
4/14/2011

4/14/2011
5/252011
4/18/2011

4/6/2011
372172011

3/25/2011

4/13/2011
4/15/2011



WASHINGTON ELEMENTARY SCHGOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
Ist Reading

DATE: April 28, 2011

AGENDA ITEM.: *Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)

INITIATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and AR.S. §15-341

SUPPORTING DATA Funding Source: Donations

Budgeted: N/A
1.  Kroger donated a check in the amount of $500.00 to be used for the benefit of students at Mountain View School.

2. Washington Education Foundation donated a check in the amount of $500.00 to support the 2011 Washington
Elementary Schooi District Retiree Reception.

3.  DonorsChoose.org donated a document camera, The School Story literature set, and bookmaking supplies with an
approximate value of $§934.00 for the benefit of students at Sunset Elementary School.

4. The Sheraton Crescent Hotel donated discounted food and AV services with an approximate value of $15,794.00
for the Lamp of Learning Celebration.

5. 8 & T Photography donated photography services with an approximate value or $395.00 for the Lamp of
Learning Celebration.

6.  AZ Diamondbacks donated forty tickets with a value of $680.00 to be used for the benefit of students in the
Sunset Elementary School Mileage Club.

SUMMARY AND RECOMMENDATION 2le|pizie
Board £18|% = g
It is recommended that the Governing Board approve the gifts and donations as Action i E
presented.
Adams
Graziano
Jahneke
Supeﬁntenfdéﬁfmﬁj P Q. (\M_,CL// Lambert
/ Maza
Agenda Ttem *[1.C.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: Apnil 28, 2011

*Award of Contract — Bid No. 10.043, Interactive Learning System, in an Amount Not to

AGENDA ITEM: Exceed $118,100.00

INITIATED BY: Howard Kropp, Administrator of ~ SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services

PRESENTER AT GOVERNING BOARD MEETING; Howard Kropp, Admunistrator of Purchasing

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source; Head Start Grant
Budgeted: Yes

On March 29, 2011, the District issued Bid No. 10.043, Interactive Learning System. The purpose of this bid is to
obtain qualified firms to provide an interactive learning system to the Head Start Department of the Washington
Elementary School District. No school or department can spend more than is budgeted without prior approval from
the Finance Department.

Two Hundred Eight (208) vendors were notified of the solicitation. Four (4) offers and one (1) “No-Bid” were
received and opened on April 13, 2011, Natalie McWhorter, Director of Curriculum and Cyndi Hawk, Assistant Buyer
for Purchasing, evaluated the offers and recommend Hatch, Inc. for award. The other three (3) offers were deemed
non-responsive, Laureate and Lakeshore did not meet the AZ Early Learning Standards set forth in the bid documents
and Immedia EDU did not meet the scope provided in the documents as all they offered were interactive boards.

The award of this solicitation will result in a one (1) year contract beginning upon award. Included is a provision for
cancellation by the District with thirty (30) days prior written notice.

A copy of the solicitation is available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION 2 9le iz
=) a © 4
Board o g
It is recommended that the Governing Board award contract for Bid No. 10.043, Action =
Interactive Learning System, in an amount not to exceed $118,100.00.
Adams
(Graziano
Jahneke
Superin‘tendqﬁ{ M\EM/NL,_W&,MW. Q (\ " ,,,C];\_,Mf—/" Lambert
T (7 Maza
Agenda Item *ILD.
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*Award of Contract — Bid No. 10.043, Interactive Learning System, in an Amount Not to Exceed $118,100.00
April 28, 2611
Page 2

Ranking of the offers by the committee:

Vendor Name: Rank:

Hatch, Inc. i

Laureate Non-Responsive, software did not meet AZ Early Learning Standards
Lakeshore Non-Responsive, software did not meet AZ Early Learning Standards
Immedia EDU Non-Responsive, did not meet scope

The District has expended $36,329.28 in the current school year for these products.

17.



WASHINGTON ELEMENTARY SCHQOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
st Reading
DATE: April 28, 2011

*Award of Contract - Verbal Quote DIBELS Next Training, Dynamic Measurement Group

AGENDA ITEM: Service Agreement in an Amount Not to Exceed $13,999.25

INTTIATED BY: Howard Kropp, Administrator of SUBMITTED BY: Natalie McWhorter, Director of
Purchasing Curriculum

PRESENTER AT GOVERNING BOARD MEETING: Natalie McWhorter, Director of Curriculum

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Title |

Budgeted: Yes

The purpose of the Dynamic Measurement Group agreement is to provide Washington Elementary Schoo! District
professional development training for educators using the DIBELS Next (Dynamic Indicators of Basic Early Literacy
Skills). This training is designed to provide an in-depth understanding of the conceptual and empirical foundations of
DIBELS Next as well as training in the administration and scoring of the measures.

The District is expanding the administration of this assessment series to grades 4-6 to measure reading fluency and
comprehension. This will enable schools to have a uniform, consistent data set in order to support Response to
Intervention (RTI) efforts. Response to Intervention (RT1) is a component of the District’s Local Education Agency
(LEA) Consolidated Grant Application and LEA Improvement Plan goals. The training expense has been approved by
the Arizona Department of Education Title | Program Specialist as part of the District’s professional development
plan.

Ninety-one participants will attend the DIBELS Next workshop June 27-30, 2011. Upon completion, the participants
will be certified to train and support K-6 school staff members. The total cost of $13,999.25 includes materials, trainer

fees and certification of participants.

The agreement was reviewed by District Legal Counsel.

SUMMARY AND RECOMMENDATION zlglzizle
Board 221778
It is recommended that the Governing Board approve the Dynamic Measurement Action e =
Group Service Agreement in an amount not to exceed $13,999.25 and authorize
the Superintendent to execute the necessary documents. A
Graziano
f\(z‘m _ Jahneke
Superirrfeﬁwldent h Q (l . M‘J(lt__/’/ Ih"fmbert
i % 7‘:‘ laza

Agenda Jtem *ILE.

18.



SERVICES AGREEMENT
PARTIES:
DYNAMIC MEASUREMENT GROUP, an Oregon cotporation, (“DMG”)

132 East Broadway, Suite 636
Eugene, OR 97401

Agency/School/District: Washington Elementary School District {“District”)

Street Address: 4650 West Sweetwater

City/State/Zip Cade: Glendale, AZ 85304

Contact Person: Natalie McWhorter, Director of Curricuium

Telephone Number: 602-347-2663/602-347-2702

Email: Natalie McWhorter@wesdschools.org
AGREEMENTS:

L DESCRIPTION OF SERVICES. DMG shall provide training in DIBELS assessment
including the following (the “Services”):

¢ 3.5-Days DIBELS Next Training June 27-30, 2011 including 2-day DIBELS Next
Essential Workshop June 27 & 28, 2011 and 1.5 DIBELS Next Mentoring
workshop lune 29 and 30, 2011. Training materials for 91 participants will
also be provided including:

e 51 DIBELS Next Essential Workshop training books
e 51 BIBELS Next Mentoring Workshop training hooks
e G1 DIBELS Next Training cds.

2. TERM. DMG shall perform the Services on or before June 30, 2011.

3. PAYMENT FOR SERVICES. The District shall pay DMG the following amount for
performing the Services:

Total Fee for Services: $13,809.25

4, EQUIPMENT. The District agrees to make the following equipment avaiiable for
the Services to be provided:

¢ LCD projector

Computer speakers or other means to amplify sound from a laptop computer
Microphone system to amplify sound of presenter speaking (if necessary)
Flip chart pad, ease! and markers

Post-it notes for each table of participants

& & 3

Page 1 — SERVICES AGREEMENT
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5. TIMING OF INVOICES AND PAYMENTS, DMG will invoice the District following
completion of the Services, and shall include reasonable documentation of travel expenses,
The District shall pay the invoice within 30 days of the invoice date. DMG reserves the tight to
submit one or more intermittent invoices prior to completion of the Services if the Services are
to be performed over a calendar period cf greater than 30 days. Such intermittent invoices
shall be based on the Services performed and expenses incurred prior to the invoice date.

7. INTEGRATION. This Agreement constitutes a final and complete statement of
the agreement between the parties, and fully supersedes all prior agreements or negotiations,
written or oral.

3. AMENDMENT. This Agreement may be modified or amended, if the amendment
is made In writing and is signed by both parties.

9. WAIVER. No waiver of any right arising out of a breach of any covenant, term or
condition of this Agreement shall be 2 watver of any right arising out of any other or
subsequent breach of the same or any other covenant, term or condition.

10, APPLICABLE LAW. This Agreement shall be governed by the faws of the State of
Oregon, without regard to its conflicts of law principles,

11, LEGAL PROCEEDINGS. In the event any legal proceeding is commenced for the
purpose of interpreting or enforcing any provision of this Agreement, the prevailing party in
such proceeding shail be entitled to recover a reasonable attorney's fee in such proceeding, or
any appeal thereof, to be set by the court without the necessity or hearing testimony or
receiving evidence, in addition to the costs and disbursements allowed by law.

12. WARRANTY OF AUTHORITY. The person cor persons executing and delivering this
agreement on behalf of DMG and the District represent and warrant that each of them is duly
authorized to do s and that the execution and delivery of this agreement are the lawful and
voluntary act of the party on whose behalf that person purports to act.

13. NOTICES. Ali notices requirad or permitted under this Agreement shali be in
writing and shail be deemed delivered {i} when delivered in person, or {ii) two business days
following deposit in the United States mail, postage prepaid to the address set forth at the
beginning of this Agreement. Either party may change its address from time to time by
providing written notice in the manner set forth above.

14, COUNTERPARTS. This Agreement may be executed in one or more counterparts,
all of which will be considered one and the same agreement and will be effective when one or
more counterparts have been sighed and delivered by DMG and the District. Delivery may be
accomplished by confirmed transmission of a facsimile to the recipient party.

Page 2 — SERVICES AGREEMENT
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DATED EFFECTIVE: March 23, 2011

DYNAMIC MEASUREMENT GROUP, INC. Washington Elementary Schoo! District
By: By:

Michele Heckel Print Name:

Director, Finance & Business Operations Title:

Page 3 — SERVICES AGREEMENT
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Dynomic §
Meaeasuremeant Group

suppaorting Schoot Success One Step at aTime

March 23, 2011

Natalie McWhertter, Director of Curriculum
Washington Elementary School District
45650 West Sweetwater

Giendale, AZ 85304

Re: Proposal for DIBELS Next Training
Dear Ms. Mcwhorter:

Thank you for your interest in DIBELS workshops provided through Dynamic Measurement Group,
Dynamic Measurement Group was established by the authors of DIBELS, Drs. Roland Good and Ruth
Kaminski to provide educational organizations exceptional professional development for educators
using DIBELS . All of our workshops are instructed by individuals with extensive background in the
development, research and implementation of DIBELS as a part of a system supporting reading success
for all children.

Based on our discussion, you are interested in hosting 3.5 days of DIBELS Training June 27-30, 2011, The
3.5 days of DIBELS Next training would include our 2-day DIBELS Next Essential workshop and our 1.5-
day DIBELS Next Mentoring Workshop. Individuals within your district may choese to attend the first 2
days or all 3.5 days of training based on their training neads, Please note the Mentoring workshop is
typically a 2-day workshop, but would be able to be consolidated to 1.5 days based on your staff’s
experience with DIBELS and the size of your group. Following are details for these workshops,

DIBELS® Next Essential Workshogp

The 2-day DIBELS Next Essential workshop is designed to provide an in-depth understanding of the
conceptual and empirical foundations of DIBELS Next as well as training in administtation and scoring of
the measures. It includes a focus on the development of DIBELS measures and features that
differentiate DIBELS Next from other commoniy-used assessments; the linkage of DIBELS Next o the big
ideas of Hteracy; the use of DIBELS Next data for educational decision making within an Qutcomes-
Driven Model; and comprehensive training and practice in administration and scoring of all the DIBELS
measures, including an explanation of the development of each measure and up-to-date coverage of
additions and revisions in administration and scoring rules. Our DIBELS Next Essential workshop isa
prerequisite for the 1.5-day DIBELS Next Mentoring Workshop.

Participants attending the 2-day DIBELS Next Essential workshop will need the DIBELS Next Essential
training book and a stopwatch.

DIBELS Mentoring Workshop

The 1.5-day DIBELS Next Mentoring training is designed for those who have already completed DIBELS

Next Essential training and wish to extend their Essential knowledge of DIBELS so that they may provide
training for others in their school, district, or agency, Participants who complete the Mentoring training
will receive a CD containing ail the DIBELS Next Essential DIBELS trainings materials as well as the DIBELS

1320 B Brondway © Suite 638 ~Bogene, (18 = 9740« (317 43 06970
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Next Transition training materials. The DIBELS Next Essential tratning materials are intended to be used
to train others who are new to DIBELS or need comprehensive training on DIBELS Next. The DIBELS Next
Transition training materials are intended to be used to train others currently using DIBELS 6 Edition
and only nead training to transition to DIBELS Next. After completing the Mentoring training,
participants will be able to use the DIBELS Next Essential and Transition materials to provide training in
DIBELS Next administration and scoring, including foundations of DIBELS and assessment logistics; to
cbserve and provide feedback to DIBELS assessors, and to interpret and assist others in using classroom,
school, and district Jevel DIBFLS data.

Participants attending the Mentoring workshop in addition to the DIBELS Nexi Essential workshop wilt
need a DIBELS Next Mentoring training book and a DIBELS Next training CD.

Registration for Workshops/Workshon Attendance Redqulrements

Participants may register for either the 2-day DIBELS Next Essential workshop OR {b) both the 2-day
DIBELS Next Essential workshop and the 1.5-day DIBELS Next Mentoring workshop. Attendance for all
3.5 complete days of training will be required for individuals to receive, and be authorized to use, the
DIBELS Next training CD and presentation materials.

Training Materials

Participants attending the DIBELS Next Essential Workshop will nsed the DIBELS Next Essential
workbook and a stopwatch. Participants attending the DIBELS Next Mentoring Workshop will need the
DIBELS Next Mentoring workbook and the DIBELS Next training CD.

To faclitate training materials are received in time for the workshop, all training materials including
training books, stopwatches, and training £Ds need to be ordered four weeks prior to the warkshogp,

We can help ensure you are ordering the correct quantity of workshop materials if you provide us with
the number of individuals attending each workshop or combination of workshops. To order training
materials, please contact Sarah Laszlo, Professional Development Coordinator, at 541-228-3291 or email

slaszic@dibels.org
Technology and other equipment needs

Your trainer will use a Microsoft Office PowerPoint presentation for the workshop. Your trainer will
have a laptop, but wili need an LCD projector, computer speakers {or other means to amplify sound
from a laptop} and possibly a microphone for each presenter depending on the acoustics in the room.
For the Mentoring/TOT workshop only, the trainer will aiso need two flip chart pads and easels.

DIBELS Next Workshop Fees

The cost for 3.5 days of DIBELS Next training is $13,999.25 including all workshop costs and training
materials for 91 participants.

Workshop training books and DIBELS Next training CDs will be provided for 91 participants who will
attend both workshops. The cost for the workshop includes these training materials: 91 DIBELS Next
Essential workbooks, 91 DIBELS Next Mentoring workbooks and 81 DIBELS Next training CDs. You
indicated you do not need to purchase stopwatches. Additional workshop materials may be purchased
with the following pricing:

23.



DIBELS Next Essential Training Books: $13.50 ea/incl ground shipping

DIBELS Next Mentoring Training Books; $13.50 eafincl. ground shipping
DIBELS Stopwatches: §7.25 eafincl. ground shipping
DIBELS Next Training CDs: SE.50 eafincl. ground shipping

Thank you, again, for inquiring about hosting DIBELS Next training. It would be our honor to work with
you on this potential project. If you have any additional guestions, fee! free to email or call
kpetersen@dibels.org or 352-448-1941, respectively.

Sincerely,

Kathleen Petersen, Ph.D.
Director of Professional Development

e, (3R s YA« 184 i)
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TO:

FROM:

DATE:

AGENDA ITEM:

INITIATED BY:

PRESENTER AT GOVERNING BOARD MEETING:

WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

Governing Board X Action
X Discussion

Pr, Susan J. Cook, Superintendent Information
1st Reading

April 28, 2011

*Acceptance of the Virginia G. Piper Charitable Trust Grants in the Amount of $§41,000.00

SUBMITTED BY: Dr. Steve Murosky, Director of
Academic Support Programs

Dr. Steve Murosky, Director of
Academic Support Programs

Dr. Steve Murosky

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: DDA

SUPPORTING DATA

Funding Source: Grants
Budgeted: Yes

In accordance with Board policy, the Governing Board is advised that the following grants have been received in
support of Washington Elementary School District students, parents, and staff.

Funder Location Amount | Purpose
. : . Acacia
Virginia G. Piper Charitable Trust Elementary (N) $1,200.00 | School Clothes
. . . Alta Vista
Virginia G. Piper Charitable Trust Elementary (N) $1,200.00 | School Clothes
o . . Arroyo
Virginia G. Piper Charitable Trust Elementary (N) $1,200.00 | School Clothes
Virginia G. Piper Charitable Trust | C2Sts Wren $1,200.00 | Schoof Clothes
’ Elemeniary (N) .
o , . Chaparral
Virginia G. Piper Charitable Trust Elementary (N) $1,200.00 | School Clothes
o . , Desert View
Virginia G. Piper Charitable Trust Elementary (N) $£1,200.00 | School Clothes
SUMMARY AND RECOMMENDATION zly > zlz
Board S1E1° 7|8
It is recommended that the Governing Board approve the acceptance of the Action == s
Virginia G. Piper Charitable Trust grants in the amount of $41,000.00.
Adams
Graziano
/3(/9 Jahneke
Superintendent . e Q { ¥ Aw@\ Lambert
/ P 2 Maza
Agenda ltem *ILE.
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*Acceptance of the Virginia G. Piper Charitable Trust Grants in the Amount of $41,000.00

April 28, 2011
Page 2
Virginia G. Piper Charitable Trust | LOm%00d $1,200.00 | School Clothes
' Elementary (N) T
Virginia G. Piper Charitable Trust John Jacobs $1,200.00 | School Clothes
' Elementary (N) S
L . . Lakeview ,

Virginia G. Piper Charitable Trust Elementary (N) $1.200.00 | School Clothes
. . . Manzanita

Virginia G. Piper Charitable Trust Elementary (N) $2,300.00 | School Clothes

Virginia G. Piper Charitable Trust | iaryiand $2,300.00 | School Clothes

' Elementary (N) A
S ‘ . Moon Mountain
Virginia G. Piper Charitable Trust $2,300.00 | School Clothes
Elementary (N)

Virginia G. Piper Charitable Trust | -outain View $2,300.00 | School Cloth
irginia G. Piper Cha School (N) ,300. 0 es
o . . Qcotillo ,

Virginia G. Piper Charitable Trust Elementary (N) $2,300.00 | School Clothes
o . Orangewood

Virginia G. Piper Charitable Trust School (N) $2,300.00 | School Clothes

Virginia G. Piper Charitable Trast | ebard B Miller 1 ¢ 506 66 | School Clothes

Elementary (N)
. . . | Roadrunner

Virginia G. Piper Charitable Trust Elementary (N) $2,300.00 | School Clothes
L . . Sabuaro

Virginia (. Piper Charitable Trust Elementary (N) $1,200.00 | Schoo! Clothes

Virginia G. Piper Charitable Trust | Si2" Butte $2,300.00 | School Clothes

& P Elementary (N) T
. . . Sunburst

Virginia G. Piper Charitable Trust Elementary (N) $1,200.00 | School Clothes
L . . Sunnyslope

Virginia G. Piper Charitable Trust Elementary (N) $2,300.00 | School Clothes

Virginia G. Piper Charitable Trust fg?get Elementary | ¢4 560,00 | School Clothes
. . . Sweetwater '

Virginia G. Piper Charitable Trust School (N) $1,200.00 | School Clothes

Virginia G. Piper Charitable Trust | o mbleweed $1,200.00 | School Clothes

gina tr. HIp ' ‘ Elementary (IN) T
Virginia G. Piper Charitable Trust | - ASpington $2,300.00 | School Clothes
' Flementary (N) e
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
_ Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

X 1st Reading
DATE: April 28, 2011
AGENDA ITEM: *First Reading of Proposed Amended Board Policy DFF — Income From School Sales and
Services

INITIATED BY: D, Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Punding Source: N/A

Budgeted: N/A

As a result of statutory changes ¢nacted by the Legislature, ASBA Policy Services has recommended that DFF —
Income From School Sales and Services be amended to reflect the changes in the law. The following is a summary of
the recommended changes:

» Requires that District advertisement fund shall be established for the deposit of revenues from the sale of
advertising.

» All revenues are to be deposited and accounted for pursuant to the USFR. Monies in the advertising fund are
not subject {o reversion.

These recommended changes have been reviewed by the District Legal Counsel.

SUMMARY AND RECOMMENDATION zlelziz|e
Board ]
It is recommended that the Governing Board approve the First Reading of Action == =
Proposed Amended Board Policy DFF — Income From School Saies and
Services.
Adams
Graziano
Jahneke
Superintendéﬁ? ,)yj_),\ RS CM ﬁ,‘___’,, Lambert
¢ Maza
Agenda Ttem *ILG,
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D-1700 © 2011 Arizona School Boards Association D¥F

INCOME FROM SCHOOL
SALES AND SERVICES

Vocational Activity Income

Through certain vocational activities, students may provide goods and services at a
charge to the public. These activities are designed for educational purposes, not to
make a profit or to be competitive with business in the community.

The charges for work performed and goods sold through these activities will be
kept current with costs for the particular service or item offered for sale.

Advertising Income

A District advertisement fund shall be established for the deposit of revenues
if the District selis advertising.

All revenues Monies collected will be deposited and accounted for in accordance
with the Uniform System of Financial Records. Monies in the advertising fund
are not subject to reversion.

Adopted: date of manual adoption

LEGAL REF.: 15-342
15-1121

CROSS REF.: KHB - Advertising in Schools

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 1
4/28/11

28.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: : Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
X 1st Reading

DATE: April 28, 2011

AGENDA ITEM: *First Reading of Proposed Amended Board Policy IGD — Curriculum Adoption

INITIATED BY: D. Rex Shumwayv, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

As a result of statuiory changes (HB 2281) enacted by the Legisiature, ASBA Policy Services has recommended that
IGD — Curricuium Adoption be amended to reflect the changes in the law. (Although not specifically mentioned in the
Bill, HB 2281 was enacted as a reaction to some cthaic study courses being faught by Tucson Unified School District.)
The following is a summary of the recommended changes:

¢ States the Legislative declaration found in AR.S. §15-111 that students should be taught to treat and value
each other as individuals and not be taught to resent or hate other races or classes of people.

¢ Contains the specific direction from AR.S. §15-112 that prohibits certain elements from being included in a
program of instruction and prescribes potential penalties for a district that vioiates the mandates.

These recommended changes have been reviewed by the District Legal Counsel.

SUMMARY AND RECOMMENDATION zleisiz|e
Board 2IElF %
It is recommended that the Governing Board approve the First Reading of Action =F o
Proposed Amended Board Poiicy 1GD — Curriculum Adoption.
Adams
: Graziano
‘ Jahneke
Superinter}dentﬂgdéhd G (A\f /A / Lambert
g Y d,, Maza
Agenda Ttem *ILH.
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CURRICULUM ADOPTION

All new programs and courses of study will be subject to Board approval, as will
elimination of programs and courses and extensive alteration in their content.
Curricular proposals from the professional staff may be presented to the
Superintendent, who will be responsible for making recommendations to the Board
on such matters.

The Governing Board acknowledges that legislative affirmation that public
school students should be taught to value each other as individuals and not be
taught to sent or hate other races or classes people.

No District school shall include in its program of instruction any courses or
classes that:

¢ Promote the overthrow of the United States government.

¢ Promote resentment toward a race or class of people.

e Are desioned primarily for students of a particular ethnic group.

e Advocate ethnic solidarity instead of treatment of students as
individuals.

The above restrictions are not to be construed to restrict or prohibit:

e Courses or classes for Native American pupils that are required to
complyv with federal law.

¢ Grouping of students according to academic performance, including
capability in the English language, that may result in a disparate impact
by ethnicity,

o Courses or classes that include the history of any ethnic group and that
are open to all students, unless the course or class is in violation of an
above cited course or class restriction.

o Courses or classes that include the discussion of controversial aspects of
history,

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
4/28/11
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1-1050 © 2011 Arizona School Boards Association IGD

¢ Instruction about the Helocaust, any other instance of genocide, or the
historical oppression of a particular group of people based on ethnicity,
race, or class,

An_alleged failure by the District to abide by the preceding conditions may
subject the District to investigation by the State Board of Education (SBE) or
the Superintendent of Public Instruction. Enforcement action mav_ be
instituted by the SBE or the Superintendent of Public Instruction as
prescribed by AR.S, 15-112,

Adopted. date of manual adoption
LEGAL REF.; A.R.S. 15-111
' 15-112
15-721
15-722

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 2
4/28/11
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
X st Reading
DATE: April 28, 2011
AGENDA ITEM: *First Reading of Proposed Amended Board Policy JLDA - School Counselors and
Psychoiogists
INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel
PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

As a result of statutory changes enacted by the Legislature (SB 1309), ASBA Policy Services has recommended that
JLDA — School Counselors and Psychologists be amended to reflect the changes in the law, The following is a

summary of the recommended changes:

e Requires prior written or oral consent from a parent or legal guarding to procure, solicit to perform, arrange for
the performance of or perform menta! health screening in a nonclinical setting or mental health treatmenton a

minor.
e These restrictions do not apply to emergency situations.

These recommended changes have been reviewed by the District Legal Counsel.

SUMMARY AND RECOMMENDATION z|¥|z 2|8
Board 27 7|8
It is recommended that the Governing Board approve the First Reading of Action == =
Proposed Amended Board Policy JLDA — School Counselors and Psychologists.
Adams
(raziano
. Jahneke
Superintendent M>L,<f7 e QL OA’,,__@_M Lambert
&P Maza
Agenda Item *IL1
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SCHOOL COUNSELORS AND
PSYCHOLOGISTS

Psychological services, including testing, are available to students through the

public schools. Initial referrals for psychological evaluations may come from

certificated staff members or parents, or from the student. Parental-er—eligible
g byt be obtained

Prior written or oral consent of a parent or the legal guardian of a minor child
must be obtained in the manner and as required by A.R.S. 36-2272 to procure,
solicit to perform, arrange for the performance of or perform mental heaith
screening in_a nonclinical setting or mental health treatment on a minor.
These restrictions do not apply when an emergency exists that requires a
person to perform_mental health screening or provide mental health
treatment to prevent serious injury to or save the life of a minor child.

A school psychologist shall administer preliminary tests to determine the need for
psychological evaluations.

Referrals to outside agencies shall be made only with parental or eligible student
authorization except as otherwise provided by law or a court order.

Adopted: date of manual adoption

LEGALREF.: A.R.S. 36-2272

WASHINGTON ELEMENTARY DISTRICT NO. ¢ Page 1 of 1

4/28/11
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
X 15t Reading

DATE: April 28, 2011

AGENDA ITEM: *First Reading of Proposed Amended Board Policy KHB ~ Advertising in Schools

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

As a result of statutory changes enacted by the Legislature (HB 2725), ASBA Policy Services has recommended that
KHB - Advertising in Schools be amended to reflect the changes in the law. The following is a summary of the

recommended changes:
¢ The Governing Board is given broad rights to authorize the sale of advertising.
e The content of the advertising must comply with the restrictions stated in A.R.S. §15-342(27) and the location

of advertising on the exterior of school buses must be as prescribed in statute.

These recommended changes have been reviewed by the District Legal Counsel.

SUMMARY AND RECOMMENDATION 2l »lz|z
Board SIE° 7R

It is recommended that the Governing Board approve the First Reading of Action == :
Proposed Amended Board Policy KHB — Advertising in Schoois.

Adams

Graziano

Jahneke
Supeﬁntendgﬁf::aﬂé,,\_&*_,__ﬁ Q 7 GA__M jw// Lambert

=3 (/ Maza

Agenda Item *1L.J.
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K-2250 -~ KHB

ADVERTISING IN SCHOOLS

Except as otherwise provided herein, no materials from outside of the school
system used for propaganda purposes (ideas, facts, or allegations spread
deliberately to further a cause or to damage an opposing cause) shall be permitted
to be posted in school buildings or on school grounds or properties while students
are present for instructional or recreational purposes.

School sponsored student government activities, mock elections and promotions
are exempt from the prohibition against propaganda posting.

Unless otherwise prohibited by law, Nnothing herein shall be construed to
prevent advertising in student publications that are published by student
organizations or prevent the District or District schools from the sale of
advertising space in _accordance with A.R.S. 15-342, subject to the following

conditions: en-schoel-buses-asprovided by-statute:

e Such advertisements shall be age appropriate and not contain
promotion of anv substance that is illegal for minors, such as alcohol,
tobacco and drugs, or cambling. Advertisements shall comply with the
state sex education policy of abstinence.

e Advertising approved bv the Governing Board for the exterior of school
buses may appear only on the side of the bus in the following areas:

=  The signs shall be below the seat level rub rail and not extend
above the bottom of the side windows.

= The signs shail be at least three (3) inches from any required
lettering, lamp. wheel well or reflector behind the service door or
stop sign arm.

= The signs shall not extend from the body of the bus so _as to allow
a handhold or present a danger to pedestrians.

* The signs shall not interfere with the operation of any door or
window.

=  The signs shall not be placed on anv emergency doors.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
4/28/11
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o The District shall establish an advertising fund that is composed of
revenues from the sale of advertising. The monies in the advertising
fund are not subject to reversion.

Requests for advertising to promote the merit of any product by brand name or
trademark shall be submitted to the Board.

Display of Propaganda Materials by Persons,
Groups or Organizations Leasing School
Facilities and Property

With the approval of the Superintendent, persons, groups or organizations leasing
school facilities and property pursuant to Policy KF - Community Use of School
Facilities, are authorized to display propaganda materials under the following
conditions:

e The display of signage used solely for the purpose of acknowledging and
expressing appreciation to sponsors may remain on school facilities for the
duration of the athletic season or extended event or activity.

¢ The display of signage or advertising for sponsors of athletic teams or other
events or activities may remain on school facilities for the duration of the
event or activity only. Upon conclusion of the event or activity, all signage
or advertising must be removed.

The Governing Board has the authority to decline specific advertisements.

The Superintendent may develop regulations to govern the signage and advertising
on school facilities.

Adopted. February 8, 2006

LEGAL REF.: AR.S. 15-342

CROSS REF.: DFF — Income from School Sales and Services

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 2
4/28/11
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action

Discussion
FROM: Dr. Susan J. Cook, Superintendent Information

ist Reading
DATE: April 28, 2011 X 2" Reading
AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy JEB — Entrance Age

Requirements

INITIATED BY: 3. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING:

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

D. Rex Shumway, Legal Counsel

BGF

SUPPORTING DATA

Funding Source: N/A
Budgeted: N/A

On April 14, 2011, the Governing Board voted to approve the First Reading of proposed amended Policy JEB
Entrance Age Requirements. No additional revisions were requesied. The Policy is now ready for final adoption. The
revisions are noted in the attached proposed amended Policy JEB — Entrance Age Requirements.

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the Second Reading and
adopt the amended Policy JEB — Hntrance Age Requirements.

—

Supeﬁntq@;%&_ e O
/’

37.

Board
Action

UOH O
puodsg
ady
AuN
niesqy

Adams

Graziano

Jahneke

Lambert

Maza

Agenda Item *[1LK.




J-0600 © 2011 Arizona School Boards Association JEB

ENTRANCE AGE REQUIREMENTS

Special Preschool

A child evaluated and recommended for special services for a disability in accord
with statute, and who has reached the third (3rd) birthday, may be admitted to
preschool. If otherwise eligible, the District may admit a child who is within
ninety (90) days of reaching age three (3) years if it 1s determined to be in the best
interest of the individual. The Superintendent shall make such determination based
upon one (1) or more consultations with parent(s), guardian(s), the child, and the
multidisciplinary placement team.

Kindergarten and First Grade

For admission to kindergarten, children must be five (5) years of age prior to
September 1 of the current school year. If a full-day kindergarten is provided,
the parent of a student eligible for full-dav kindergarten shall be offered the
opportunity to choose either a half-day or a full-dav kindergarten program.
The District shall provide an academicallv meaningful half-dav kindergarten
program_in_each District school where the half-day student enrollment is
sufficient to fill a class with approximately the same number of students as the
District-wide kindergarten classroom average,

Children may be admitted to first grade who are six (6) years of age, or shall be
deemed six (6) years of age if they reach such age prior to September 1 of the
current school year.

The Board may admit children who have not reached the required age as
prescribed above if it 18 determined to be in the best interest of the children, and
such children must reach the required age of five (5) for kindergarten and six (6)
for first grade by January 1 of the current school year.

For a child who has not reached six (6) years of age (five [5] for kindergarten) by
September, the determination of whether to admit shall be based upon one (1) or
more consultations with the parent(s) or guardian(s), the child, the teacher, the
school principal, and/or professional consultants.

When a child who has not reached age five (5) prior to September 1 was
admitted for early enroliment in kindergarten, and the child is readmitted to
kindergarten in the following vear, the District is not eligible to receive basic

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
328/11
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state aid for the child’s second vear. The District may charge tuition for the
second vear of kindergarten enrollment.

Adopted:  date of manual adoption

LEGAL REF.: AR.S. 15-701 15-771
15-701.01 15-821
15-703 15-901
15-766 15-901.02
15-767
AAC. R7-2-301

CROSS REF.: JF — Student Admissions
JHD — Exclusions and Exemptions from School Attendance
JLC — Student Health Services and Requirements

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 2
3/28/11
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WASHINGTON ELEMENTARY SCHOOL BISTRICT No. 6

TO: Governing Board X Action
. Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

st Reading
DATE: April 28, 2011 X 2™ Reading
AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy JII — Student Concerns,
Complaints and Grievances

INITIATED BY: D, Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On April 14, 2011, the Governing Board voted to approve the First Reading of proposed amended Policy JII - Student
Concerns, Complaints and Grievances. No additional revisions were requested. The Policy is now ready for final
adoption. The revisions are noted in the attached proposed amended Policy JII — Student Concerns, Complaints and

Grievances.

Additionally, attached is Regulation JII-R — Student Concerns, Complaints and Grievances and Exhibit JII-EB —
Student Concerns, Complaints and Grievances that also contain revisions as determined pursuant to the authority of the

Superintendent.

SUMMARY AND RECOMMENDATION Z|leizizie
Board 28 IR E
It is recommended that the Govermning Board approve the Second Reading and Action == =
adopt the amended Policy JII — Student Concerns, Complaints and Grievances.
Adams
Graziano
Jahneke
Supeﬁnieﬂééﬁfw“g/ . .0 C'J,\,HQ\___,»/ Lambert
o s Maza
J
Agenda tem *[LL.
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STUDENT CONCERNS, COMPLAINTS,
AND GRIEVANCES

The Superintendent is directed to establish procedures whereby students may
present a complaint or grievance regarding a violation of their constitutional rights,
equal access to programs, discrimination, harassment, intimidation, bullying or
personal safety provided that.

e The topic is not the subject of disciplinary or other proceedings under other
policies and regulations of this District, and

e The procedure shall not apply to any matter for which the method of review
is prescribed by law, or the Governing Board is without authority to act.

A complaint/grievance may be raised regarding one (1) or more of the following:
e Violation of the student's constitutional rights.

e Denial of an equal opportunity to participate in any program or activity for
which the student qualifies not related fo the student’s individual

capabilities.

e Discriminatory treatment on the basis of race, color, religion, sex, age,
national origin, or disability.

e Harassment of the student by another person.

e Intimidation by another student.

¢ Bullving by another student.

e Concern for the student's personal safety.

The accusation must be made within thirty (30) calendar days of the time the
student knew or should have known that there were grounds for the
complaint/grievance. The complaint/grievance shall be made only to an
administrator or other professional staff member. That person shall elicit from the
student the particulars determined by the Superintendent to be necessary for the
complaint/grievance to be investigated. When the initial allegation is submitted in

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 4
12/14/10
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a manner other than on the prescribed form, the particulars of the
complaint/grievance must be written on the form as immediately as possible after
receipt of the complaint/grievance. The professional staff member may assist the
student in completing the complaint/grievance form. The student should sign and
date the form, however, unsigned forms are to be processed in the same manner as
a signed form.

When the professional staff member is other than the school administrator, it shall
be the responsibility of the staff member to inform a school administrator as soon
as feasible, but not later than the next school day following the day that the staff
member receives the complaint/grievance. If the school administrator is included
in the allegation, the complaint/grievance shall be transmitted to the next higher
administrative supervisor. A failure by the professional staff member to timely
inform the school administrator or next higher administrative supervisor of the
allegation may subject the staff member to disciplinary action. The professional
staff member shall preserve the confidentiality of the subject, disclosing it only to
the appropriate school administrator or next higher administrative supervisor or as
otherwise required by law.

Any question concerning whether the complaint/grievance falls within this policy
shall be determined by the Superintendent.

Middle school Sstudents should file complaints on their own behalf. A parent or
guardian may initiate the complaint process on behalf of an elementary school
student. A parent or guardian who wishes to complain should do so by
- completing the forms following Policy KE on_Public Concerns and
Complaints.

A complaint/grievance may be withdrawn at any time. Once withdrawn, the
process cannot be reopened if the resubmission is longer than thirty (30) calendar
days from the date of the occurrence of the alleged incident. False or unproven
complaint documentation about harassment, intimidation, or bullying shall
not be maintained,

Retaliatory or intimidating acts against any student who has made a complaint
under this policy and its corresponding regulations, or against a student who has
testified, assisted or participated in any manner in an investigation relating to a
complaint or grievance, are specifically prohibited and constitute grounds for a
separate complaint,

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 4
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To assure that students and staff are aware of its content and intent, a notice of this
policy and procedure shall be posted conspicuously in each school building and
shall be made a part of the rights and responsibilities section of the student
handbook. Forms for submitting complaints are to be available to students and
staff in the school offices.

Disposition of all complaints/grievances shall be reported to the Superintendent as
the compliance officer for discrimination. The Superintendent will determine if
the policies of the District have been appropriately implemented and will make
such reports and/or referrals to the Board as may be necessary.

The Superintendent shall develop procedures for the maintenance and
confidentiality of documentation related to the receipt of a student’s concern.
complaint. or grievance, findings of the investication, and disposition of the
matier. The documentation shall not be used to impose disciplinary action
-unless the appropriate school official has investigated and determined there
was an actual occurrence of the alleged incident.

Knowingly submitting a faise report under this policy shall subject the student
to_discipline _up to, and including, suspension or expulsion. Where
disciplinary action is necessary pursuant to any part of this policv, relevant
District policies shall be followed.

When District officials have a reasonable belief or an investigation reveals
that a reported incident mav constitute an unlawful act, law enforcement
authorities will be informed.

Adopted:  date of manual adoption
LEGALREF.: AR.S. 15-341

CROSS REF.: AC — Nondiscrimination/Equal Opportunity
ACA - Sexual harassment
GBEB — Staff Conduct
JB — Equal Educational Opportunities
JIC — Student Conduct
JICFA — Hazing
JK — Student Discipline
JKID — Student Suspension
JKE — Expulsion of Students
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KE — Public Concerns and Complaints
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STUDENT CONCERNS, COMPLAINTS,
AND GRIEVANCES

(To be displayed in school buildings
and in student handbooks)

Students may present a complaint or grievance regarding one (1) or more of the following:
e Violation of the student's constitational rights.

o Denial of an equal opportunity to participate in any program or activity for which the student
qualifies.

e Discriminatory treatment on the basis of race, color, religion, sex, age, national origin, or
disability.

e Harassment of the student by another person. ex

¢ Intimidation by another student.

« Bullving by ancther student,

e Concern for the student's personal safety.

Provided that:

o The topic is not the subject of disciplinary or other proceedings under other policies and
regulations of this District, and

e The procedure shall not apply to any matter for which the method of review is prescribed by
law, or the Governing Board is without authority to act.

The guidelines to be followed are:

¢ The accusation must be made within thirty (30) calendar days of the time the student knew or
should have known that there were grounds for the complaint/grievance.

e The complaint/grievance shall be made only to a school administrator or professional staff
member.

e The person receiving the complaint will gather information for the complaint form.

o All allegations shall be reported on forms with the necessary particulars as determined by the
Superintendent. Forms are available in the school office.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
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s The person receiving the complaint shall preserve the confidentiality of the subject, disclosing
it only to the appropriate school administrator or next higher administrative supervisor or as
otherwise required by law.

Any question concerning whether the complaint/grievance falls within this policy shall be determined
by the Superintendent.

Complaints by middie school students may be made only by the students on their own behalf. A
parent or guardian may initiate the complaint process on behalf of an elementary school student. A
parent or gunardian who wishes to complain should do so bv completing the forms following
Policy KE on Public Concerns and Complaints.

A complaint/grievance may be withdrawn at any time. Once withdrawn, the process cannot be
reopened if the resubmission is longer than thirty (30) calendar days from the date of the occurrence of
the alleged incident.

Retaliatory or intimidating acts against any student who has made a complaint under this policy and its
corresponding regulations, or against a student who has testified, assisted or participated in any manner
in an investigation relating to a complaint or grievance, are specifically prohibited and constitute
grounds for a separate complaint.

Knowinglv submitting a false report under this policv shall subject the student to discipline up to
and incindine saspension or expulsion. Where disciplinary action is necessary pursuant to anv
part of this policy, relevant District Policies shall be followed.

When District officials have a reasonable belief or an investigation reveals that a reported
incident may constitute an uniawful act, law enforcement authorities will be informed.
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STUDENT CONCERNS, COMPLAINTS,
AND GRIEVANCES

A student who complains or grieves regarding constitutional rights, equal access to
programs, discrimination, harassment, bullying. intimidation or personal safety
issues may complain directly to the school administrator or to a professional staff
member. The individual receiving the student complaint must retrieve sufficient
detail from the student to complete the form designated for such purpose. When a
professional staff member receives the information, the staff member will transmit
it to the school administrator not later than the next school day following the day
the staff member receives the complaint/grievance. If the complaint/grievance
involves the school administrator the professional staff member shall forward the
complaint/grievance to the next administrative level,

At a minimum the complaint/grievance shall contain the identifying information on
the complainant and such specificity of names, places and times as to permit an
investigation to be carried out. The written complaint/grievance should contain a
requested solution and the submission should be signed and attested to by the
complainant. However, an unsigned form will be processed in the same manner as
a signed form.

The complaint/grievance will be investigated by the school administrator or a
supervising administrator. The student shall be contacted not later than the school
day following the date the school administrator's or the administrator's supervisor
receives the information. The procedures to be followed are:

& An investigation of the reported incident or activity shall be made within ten
(10) school days when school is in session or within fifteen (15} days during
which the school offices are open for business when school is not in session.
Extension of the time line may only be by necessity as determined by the
Superintendent.

e The investigator shall meet with the student who submitted the
complaint/grievance at or before the end of the time period and shall discuss
the conclusions and actions to be taken as a result of the investigation.
Confidentiality of records and student information shall be observed in the
process of making such a report.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 2
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® The investigator shall prepare a written report of the findings and a copy of
the report shall be provided to the Superintendent.

e A confidential record of each concern, complaint, and grievance made
pursuant to Policy JII shall be maintained at the District office. The
record shall include a copv of the concern, complaint, or grievance filed
by a student, findings of the investigation, and the disposition of the
matter.

¢ Unless a determination has been made by the appropriate investigating
school official that the reported incident actually occurred, that record
shall not be used for the imposition of discipline.

Where disciplinary action is necessary, District policies shall be followed.

When District officials have a reasonable belief or an investigation reveals
that a reported incident may constitute an unlawful act, law enforcement
authorities will be informed.,
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governung Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
st Reading

DATE: April 28, 2011 X 2" Reading

AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy JK - Student Discipline

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D.Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On April 14, 2011, the Governing Board voted to approve the First Reading of proposed amended Policy JK — Student
Discipline. No additional revisions were requested. The Policy is now ready for final adoption. The revisions are
noted in the attached proposed amended Policy JK — Student Discipline.

SUMMARY AND RECOMMENDATION A
Board 3k s §5
1t is recommended that the Governing Board approve the Second Reading and Action i =
adopt the amended Policy JK — Student Discipline.
Adams
Graziano
Jahneke
Superintex;déﬁ{ M&d Y Or N/ Lambert
¢ (7;'”“ Maza
Agenda {tem *IL.M,
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STUDENT DISCIPLINE

The Superintendent shall recommend policies and develop procedures for the
discipline of students that comply with A.R.S. 15-843. These policies and
procedures will apply to all students traveling to, attending, and returning from
school, and while visiting another school or at a school-sanctioned activity and
may be imposed if the student's behavior affects the school order. When
suspension or expulsion is involved, notice, hearing, and appeal procedures shall
conform to applicable legal requirements.

The discipline, suspension and expulsion of students shall not be based on race,
color, religion, gender, national origin or ancestry. A substantial or deliberate
failure to comply with the prohibitions against race, color, religion, gender,
national origin or ancestry may subject the District to the loss of funds imposed by
AR.S. 15-843.

The principal of each District school shall ensure that a copv of all rules
pertaining to discipline, suspension, and expulsion are distributed to each
student’s parents at the time the student enrolls in school each vear.

Temporary Removal
Teachers are authorized to temporarily remove a student from a class. A teacher

may temporarily remove a student to the principal, or to a person designated by the
school administrator, in accord with:

¢ Rules established for the referral of students.

e The conditions of A.R.S. 15-841, when applicable.

The Superintendent shall establish such rules as are necessary to implement the
temporary removal procedure.

Threatened an Educational Institution

Threatened an educational institution means to interfere with or disrupt an
educational institution as found in A.R.S. 15-841 and 13-2911. A student who is
determined to have threatened an educational institution shall be expelled from
school for at least one (1) year except that the District may modify this expulsion
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requirement for a pupil on a case-by-case basis and may reassign a pupil subject to
expulsion to an alternative education program if the pupil participates in mediation,
community service, restitution or other programs in which the pupil takes
responsibility for the results of the threat. The District may require the student’s
parent(s) to participate in mediation, community service, restitution or other
programs with the student as a condition to the reassignment of the pupil to an
alternative education program.

Information concerning a student's disciplinary record will be held in the strictest
confidence.

Disciplinary actions taken will be recorded in an administrative log, and all types
of suspensions or expulsions will be recorded in a separate file for each student.

Adopted:  date of manual adoption

LEGAL REF.: ARS. 13-403 et seq.
13-2911
15-341
15-342
15-841
15-842
15-843
15-844

CROSS REF.: JIC — Student Conduct
JKA — Corporal Punishment
JKD — Student Suspension
JKE — Expulsion of Students
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TGC: Governing Board X Action
Discussion

FROM: Dr. Susan 1. Cook, Saperiniendent Information
1st Reading

DATE: April 28, 2011 X 2™ Reading

AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy JKE — Expulsion of Students

INITIATED BY: D). Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On April 14, 2011, the Governing Board voted to approve the Iirst Reading of proposed amended Policy JKE —
Expulsion of Students, No additional revisions were requested. The Policy is now ready for final adoption. The
revisions are noted in the attached proposed amended Policy JKE — Expulsion of Students.

SUMMARY AND RECOMMENDATION zlg >ze
Board SE°|7 2
It is recommended that the Governing Board approve the Second Reading and Action == =
adopt the amended Policy JKE — Expulsion of Students.
Adams
Graziano
. Jahneke
Superintendgﬁfi% e £}\ (\" . II:;mbert
- T aza

7
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EXPULSION OF STUDENTS

A recommendation to expel shall be through the principal and forwarded to the
Superintendent. The authority to expel rests only with the Board. All expulsions
requested shall have supporting data indicating the required due process procedure
provided at the time of recommendation.

The Governing Board will decide in executive session whether the Board will
conduct an_expulsion hearing or designate one or more hearing officers to
hear the evidence or mayv vote at its annual organizational meeting that ail
expulsion hearings will be conducted by a hearing officer selected from a list
of hearing officers approved by the Board.

Expulsion
Regular Education Students

Expulsion is the permanent exclusion of a student from school and school
activities, unless the Governing Board reinstates the student’s privileges to attend
school.

e Step I: Each recommendation for expulsion shall be delivered to the
Superintendent. A recommendation for expulsion may be made before, afier
or in conjunction with a long-term suspension hearing, if one is to be held.

e Step 2: If the Superintendent concurs with the recommendation, #-shall-be
forwarded to-theGoverning-Board the Superintendent shall present the
recommendation to  the Governing Board or present the
recommendation for expulsion to a hearing officer selected from a list of
hearing officers approved by the Board.

e Step 3. In each case in which a recommendation for expulsion receives
approval by the Superintendent, (and the Board has not determined that
all expulsion hearings are to be conducted by a hearing officer), the
Governing Board will meet in executive session:

* to determine whether the nature of the accusations against the student
Justify an expulsion hearing,

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 8
3/28/11

53.



J-4900

© 2011 Arizona School Boards Association JKE

to determine whether the hearing will be held before the Governing
Board or before a hearing officer,

to designate a hearing officer if one will be used, and

if the hearing will be conducted by the Governing Board to determine
whether the hearing will be conducted in executive session. Under
normal circumstances, the Governing Board will not review any
documents or other pertinent evidence during this initial executive
Sess1on.

e Step 4: The expulsion hearing should be scheduled so that it may be
resolved, if reasonably possible, during the period of any suspension.

Step 5: A formal letter to the responsible parent or guardian will be mailed
by certified mail with return receipt requested or delivered by hand (with an
adult witness present) at least five (5) working days prior to the formal
hearing. A copy of this letter will remain on file, and the letter should
contain:

A statement of the charges and the rule or regulation violated.
The extent of the punishment to be considered.

The date, time, and place of the formal hearing.

A designation of the District's witnesses.

That the student may present witnesses.

That the student may be represented by counsel at the student's
expense.

If a hearing officer has been appointed, the name of the hearing
officer and how the hearing officer may be contacted, or a statement
that the Governing Board will preside at the hearing,.

Copies of this policy and A.R.S. 15-840 and 15-843 unless previously
provided in connection with the same infraction.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 2 of 8
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e Step 6: The parent, guardian or emancipated student shall be informed of
the following:

* Nothing in these procedures shall be construed to prevent the students
who are subject to the action and their parents or legal guardians and
legal counsel from attending any executive (closed) session pertaining
to the proposed disciplinary action, or from having access to the
minutes and testimony of such session or from recording such a
session at the parent's or legal guardian's expense.

» The student is entitled to a statement of the charges and the rule or
regulation violated.

= The student may be represented by counsel, without bias to the
student.

» The student may present witnesses.

= The student or counsel may cross-examine witnesses presented by the
District.

* The burden of proof of the offense lies with the District.

» FEither the hearing must be recorded on tape or an official record must
be kept in some other appropriate manner. In addition, parents are to
be allowed to tape-record the hearing at their own expense.

* The District has the right to cross-examine witnesses, and may be
represented by an attorney.

= If the hearing is held before a hearing officer, the hearing will be
conducted in private with the attendance of only the hearing officer,
administrative representatives, the student and parent(s), counsel for
the parties, and witnesses necessary to the proceedings, unless the
parent(s), guardian(s) or emancipated student requests in writing that
the hearing be open to public attendance.

= Jf the hearing is held before the Governing Board the Board will
conduct the hearing in executive session with the attendance of only
the hearing officer, administrative representatives, the student and
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parent(s), counsel for the parties, and witnesses necessary to the
proceedings, unless the parent(s), guardian(s) or emancipated student
requests in writing that the hearing be open to public attendance.

Step 7: A formal hearing will be held:

= When a parent or legal guardian has disagreed that the hearing should
be held in executive (closed) session, it shall be held in an open
meeting unless:

A If only one (1) student is subject to the proposed action, and
disagreement exists between that student's parents or legal
guardians, then the Board (hearing officer), after consultation
with the student's parents or legal guardians, shall decide in
executive (closed) session whether the hearing will be in
executive {closed) session.

A If more than one (1) student is subject to the proposed action
and disagreement exists between the parents of different
students, then separate hearings shall be held subject to the
provisions of A.R.S. 15-843.

e Step 8: The decision and appeal procedure, if applicable, upon the

conclusion of the hearing will be as follows:

= Upon conclusion of a hearing conducted by a hearing officer, if a
recommendation for expulsion is made, the decision may be
appealed to the Board at the time the Board considers the
recommendation. A formal letter to the responsible parent or
guardian will be mailed by certified mail with return receipt
requested or delivered by hand (with an adult witness present)
indicating the recommendation that will be made to the Board. A
copy of this letter will remain on file, and the letter should explain:

A The time and place of the Board meeting at which the
recommendation will be made.

A That the recommendation may be appealed at the time the
recommendation is made to the Board.
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A That the appeal shall be in writing delivered to the
Superintendent prior to the time of the Board meeting.

4 That the written appeal shall indicate a spokesperson on
behalf of the student.

A That the spokesperson will be given time to speak to the
Board on appeal.

4 The Board may accept the hearing officer’s recommendation
or reject the recommendation and impose a different
disciplinary action including assignment to an alternative
educational program. The Board may grant a new hearing,
take the matter under advisement, or take any further action
deemed necessary. If the Board decides to expel the student
the expulsion shall become effective the day after the
Board’s decision. The decision of the Board is final.

4 Upon conclusion of a hearing on expulsion conducted by the
Board, the decision of the Board is final.

Special Education Students

A student qualified under the Individuals with Disabilities education Act (IDEA)
as revised in 3997 2004 may not be expelled from school but in compliance with
federal law and regulation may be given a change in placement. The
Individualized Education Program Team generally determines a change in
placement of an IDEA qualified student. During any change in placement the
school must provide services to the extent necessary to enable the child to
appropriately progress in the general curriculum and appropriately advance toward
achieving the goals set out in the child's Individualized Education Programs.

A student with a disability qualified under the Americans with Disabilities Act or
Section 504 of the Rehabilitation Act of 1973 and not qualified under the
Individuals with Disabilities Education Act as revised in 1997 2004, may be
suspended or expelled from school and education services may be ceased, if
nondisabled students in similar circumstances do not continue to receive education
services,

Readmittance Procedures

WASHINGTON ELEMENTARY DISTRICT NO. 6 PageSof 8
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¢ A student expelled from the District may request readmittance by making a

written application to the Board. Readmission is at the discretion of the
Governing Board. In addition, it is the prerogative of the Board to stipulate
appropriate conditions for readmittance. The application for readmittance
shall occur no less than nine (9) months after the date of the expulsion;
however, the student may not be readmitted until at least two (2) complete
semesters have passed (the remainder of the semester in which the violation
has occurred and two [2] additional semesters). The application must:

= Be written and be directed to the attention of the Governing Board.
* Contain all information that the student and parent(s) consider
relevant to the Governing Board’s determination as to whether or not

to readmit the student. This should include information indicating:

A An appreciation by the student of the severity and
inappropriateness of the student’s prior misconduct.

A That such misconduct or similar misconduct will not be
repeated.

A A description of the student’s activities since the expulsion.
4 Support of the student’s application for readmission.

* Be filed in the Superintendent’s office.

¢ The Governing Board shall meet in executive session to consider an initial

application for readmission. The student and parents have the right to be
present in the executive session but do not have the right to make a
presentation or address the Governing Board unless they are asked to do so
by the Governing Board. For this reason, it is important that the application
for readmission contain all information that the Governing Board may deem
important in determining whether to readmit the student. The Governing
Board, 1n its sole discretion, shall determine whether the student should be
readmitted, and, if so, under what restrictions and conditions. The burden is
on the student and parent(s) to convince the Governing Board that
readmission is appropriate considering the interests of the expelled student,
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the District, and the interests of the other students and staff members. The
Governing Board’s decision is final.

e A student may file more than one (1) application for readmission.
Applications subsequent to an initial application, however, may not be filed
more frequently than every ninety (90) days, and the Governing Board shall
meet to discuss and consider the application only if at least two (2) members
of the Governing Board ask that the matter be placed on an agenda for
discussion in executive session.

Readmittance Conditions

As a condition for readmission from an expulsion, the student, with parent(s) or
guardian affirmation, shall agree to the following conditions.

e Regular attendance — no unexcused absence.

¢ No violation of school rules or policies.

¢ (Completion of all classroom tasks in a timely fashion, as directed.

¢ Depending upon the nature of the original violation for which the expulsion
was provided, the student may be limited as to attendance or participation in
after school activities, school sports, and extracurricular events or activities.

A student allowed readmission following expulsion shall receive a written
admonition that the original expulsion will be summarily reinstated should the
student commit a violation of the conditions for readmission or a criminal or civil
violation reflecting on the school order.

Adopted:  date of manual adoption

LEGAL REF.: AR.S. 15-342 15-841
15-766 15-842
15-767 15-843
A.G.O. 178-103 180-055
178-218 184-036
20 U.S. C. 1400 et seq., Individuals with Disabilities
Education Act
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20 U.S.C. 7151 et seq., The Gun-Free School Act of 1990
29 U.S.C. 794 Rehabilitation Act of 1973 (Section 504)

CROSS RFEF.: IHB — Special Instructional Programs
JR — Student Records
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TO: Governing Board X Action
__ Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

1st Reading
DATE: April 28, 2011 X 2™ Reading
AGENDA ITEM: *Second Reading and Adoption of Proposed Amended Policy JLCD — Medicines/
Administering Medicines to Students

INITIATED BY: D. Rex Shumway, Legal Counsel SUBMITTED BY: D. Rex Shumway, Legal Counsel

PRESENTER AT GOVERNING BOARD MEETING: D. Rex Shumway, Legal Counsel

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGF

SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

On April 14, 2011, the Governing Board voted to approve the First Reading of proposed amended Policy JLCD -
Medicines/ Administering Medicines to Students. No additional revisions were requested. The Policy is now ready for
final adoption. The revisions are noted in the attached proposed amended Policy JLCD - Medicines/Administering

Medicines to Students.

Additionally, attached is Regulation JLCD — Medicines/Administering Medicines to Students that also contains
revisions as determined pursuant to the authority of the Superintendent.

SUMMARY AND RECOMMENDATION zlwly izl
Board SN

It is recommended that the Governing Board approve the Second Reading and Action ol =
adopt the amended Policy JLCD — Medicines/Administering Medicines fo
Students.

Adams

Graziano

Jahneke

Lambert
Superintepm:);z . . 9\_ [\ A - Maza

Agenda Item *11.0O.

61.



J-5350 © 2011 Arizona School Boards Association JLCD

MEDICINES/ADMINISTERING MEDICINES
TO STUDENTS

Under certain circumstances, when it is necessary for a student to take medicine
during school hours, the District will cooperate with the family physician and the
parents if the following requirements are met:

There must be a written order from the physician or pharmacist stating the
name of the medicine, the dosage, and the time it 1s to be given.

There must be written permission from the parent to allow the school or the
student to administer the medicine. Appropriate forms are available from
the school office.

The medicine must come to the school office 1n the prescription container or,
if it is over-the-counter medication, in the original container with all
warnings and directions intact.

Exceptions

Students who have been diagnosed with anaphylaxis may carry and self-
administer emergency medications including auto-injectable epinephrine
provided that pupil’s name is on the prescription label on the medication
container or device and annual written documentation from the pupil’s
parent or guardian 1s provided that authorizes possession and self-
administration. The student shall notify the school office manager or health
office personnel as soon as practicable following the use of the medication;

For breathing disorders, handheld inhaler devices may be carried for self
administration provided that pupil’s name is on the prescription label on the
medication container ot on the handheld inhaler device and annual written
documentation from the pupil’s parent or guardian is provided that
authorizes possession and self-administration. The student should notify a
teacher or health office personnel as soon as practicable following the use of
the medication.

Students with diabetes who have a diabetes medical management plan
provided by the student’s parent or guardian, signed bv a licensed
health professional or nurse practitioner as specified by A.R.S. 15-
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344.01. may carry appropriate medications and moenitoring equipment
and self-administer the medication.

District emplovees may volunteer to be a student’s diabetes care assistant,
subject to_approval by the student’s parent or guardian, in an emergency
situation as described in A.R.S. 15-344.01. The Superintendent may develop
regulations for implementing this provision,

The District reserves the right, in accordance with procedures established by the
Superintendent, to circumscribe or disallow the use or administration of any
medication on school premises if the threat of abuse or misuse of the medicine may
pose a risk of harm to a member or members of the student population.

This policy and any related policies or amendments to such policies shall be
forwarded to the District liability insurance carrier for review.

Adopted: September 24, 2009

LEGAL REF.:.  A.R.S. 15-341
15-344
32-1601
32-1901

CROSS REF. EBC-RC - Emergencies (First Aid)
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MEDICINES/ADMINISTERING MEDICINES
TO STUDENTS

Prescription Drugs

For occasions when it is necessary for a student to receive a prescription drug
during the school day, the following procedure has been established to ensure the
protection of the school and the student and to assure compliance with existing
rules and regulations:

Administration by school personnel:

The medication must be prescribed by a physician.

The parent or guardian must provide written permission to administer the
medicine to the student. Appropriate forms are available from the school
office.

The medication must come to the school office in the prescription container
as put up by the pharmacist. Written directions from the physician or
pharmacist must state the name of the patient, the name of the medicine, the
dosage, and the time it is to be given.

An administrator may designate a school employee to administer the
medication.

Two {2) or more school emplovees, subject to fina] approval by the
student’s parent or guardian, mav volunteer to serve as diabetes care
assistants in an emergency as follows:

» The parent or guardian must provide te the school an unexpired
glucagon kit prescribed for the student by an appropriately
licensed healthcare professional or nurse practitioner.

» The volunteer diabetes care assistant has provided to the school a
written_statement sigsned bv _an appropriately licensed health
professional that the voluntarv diabetes care assistant has
received proper training in the administration of glucagon,
including the training specified in A.R.S. 15-344.01.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 1 of 4
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®

w A District emplovee shall not be subject to anv penaltv or
disciplinary action for refusing to serve as a voluntary diabetes
care assistant.

* The District, emplovees of the District, and properlv licensed
volunteer health professionals and nurse practitioners are
immune from civil liability of the consequences of the good faith
adoption and implementation of policies and procedures pursuant
to District policy and this regulation.

Each administration of prescription drugs must be documented, making a
record of the student having received the medication.

Drugs must be kept in their original containers in a locked medicine cabinet.

Self-administration:

When the physician feels it is necessary for the student to carry and self-
administer the medication, the physician shall provide written
recommendations, to be attached to the signed parent permission form
except in the case of medication for diagnosed anaphylaxis and breathing
disorders requiring handheld inhaler devices. In these cases the student’s
name on the prescription label is sufficient for the physician’s
recommendation.

The student’s diabetes medical management plan provided by the
parent or guardian shall be signed by the appropriately licensed health
professional or nurse practitioner and shall state that the student is
capable of self-monitoring blood glucose and shall list the medications,
monitoring equipment, and nutritional needs that are medically
appropriate for the pupil to self-administer and that have been
prescribed or authorized for that student. The pupil must be able to
practice proper safety precautions for the handling and disposal of the
equipment and medications that the student is authorized to use under
these provisions. The pupil’s diabetes medical management plan shall
specify a method to dispose of equipment and medications in a2 manner
agreed on by the parent or guardian and the school.
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e The parent or guardian must provide written permission for the student to
self~administer and carry the medication. Appropriate forms are available
from the school office. '

¢ The medication must come in the prescription container as dispensed by the
pharmacist, with the prescription label. Additionally, the epinephrine pen
must be boxed in its original packaging.

Over-the-Counter Medication:

When it is necessary for a student to receive a medicine that does not require a
prescription order but is sold, offered, promoted, and advertised to the general
public, the following procedure has been established to ensure the protection of the
school and the student.

Administration by school personnel

e Written permission must be provided by the parent or guardian for the
administration of specific over-the-counter drugs.

e Any over-the-counter drug or medicine sent by the parent to be administered
to a student must come to the school office in the original manufacturer's
packaging with all directions, dosages, compound contents, and proportions
clearly marked.

¢ An administrator may designate a school employee to administer a specific
over-the-counter drug.

¢ Fach instance of administration of an over-the-counter drug must be
documented in the daily log.

e Over-the-counter drugs must be kept in their original containers in a locked
medicine cabinet.

Self-administration

¢ Written permission must be provided by the parent or guardian for the
administration of specific over-the-counter drugs by the student.

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 3 of 4
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¢ Over-the-counter drugs or medicine sent by the parent to be administered by
the student must be kept by the student in the original manufacturer's
packaging, with all directions, dosages, compound contents, and proportions
clearly marked.

o Necessity for self-administration of an over-the-counter drug or medicine
shall be determined by the student's physician and must be verified by a
signed physician's statement attached to the parent or guardian permission
form, indicating the specific drug or medicine

Protection of Students

Use or administration of medication on school premises may be disallowed or
strictly limited if it is determined by the Superintendent, in consultation with
medical personnel, that a threat of abuse or misuse of the medicine may pose a risk
of harm to a member of the student population.

The student shall take extraordinary precautions to keep secure any medication or
drug, and under no circumstances shall make available, provide, or give the item to
another person. The student shall immediately report the loss or theft of any
medication brought onto school campus. Violation of this regulation may subject
the student to disciplinary action.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
___ Discussion
FROM: Dr, Susan J. Cook, Superintendent Information
1st Reading

DATE: April 28, 2011

Award of Contract — RFQ No. 10.040, Construction Manager at Risk Services for the New
AGENDA ITEM: Lookout Mountain School to Adolfsen & Peterson Construction in an Amount Not to Exceed
$90,000.00 for Pre-construction Services

INITIATED BY: Howard Kropp, Administrator of ~ SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services

PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Bond
Budgeted: Yes

On February 22, 2011, the District issued RFQ No. 10,040, Construction Manager at Risk (CMAR) Services for the
new Lookout Mountain School project. The purpose of this RFQ is to obtain a qualified firm to provide pre-
construction and construction services. No school or department can spend more than is budgeted without prior
approval from the Finance Department.

One-hundred twenty seven (127) vendors were notified of the solicitation. Eleven (11) responsive, responsible offers
and two (2) ineligible responses were received and opened on March 21, 2011. The committee was comprised of
Cathy Thompson, Director of Business Services;, Mike Kramer, Director of Capital Projects/Maintenance; Kim
Orozco, Finance Manager for Capital Projects/Maintenance; Tricia Johnson, Principal of Lookout Mountain; Sue
Picrce, Director of Facility Planning; Kevin Vander Molen, Pre-Construction Manager for Kitchell Contractors; Craig
Passey, Architect with the Smith Group; Paul Hartley, Principal with the H2 Group (non-voting); and Howard Kropp,
Administrator of Purchasing {non-voting member). The committee evaluated the offers and short-listed four vendors
for interviews: Adolfson & Peterson Construction; Brignall Construction; Concord General Contracting; and
McCarthy Building Companies. Presentations and interviews were scheduled for April 5, 2011. Following the
interviews, the evaluaiion committee combined the imitial scores with the interview scores and determined that
Adolfson & Peterson Construetion received the highest scores.

SUMMARY AND RECOMMENDATION 2 gizizie
< 18 |g =&
: Board g g =y
it is recommended that the Governing Board award contract for RFQ No. Action =
10.040, Construction Manager at Risk Services for the New Lookout Mountain
School o Adolfson & Peterson Construction in an amount not to exceed
. . Adams
$90,000.00 for pre-construction services. Grozi
raziano
Jahneke
Superintenident 27 Ax e (}m_(?ﬁ__,yd«‘_,,// I}\f;;:ert
Agenda ltem LA,
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On April 12, 2011 Mike Kramer, Director of Capital Projects/Maintenance, Howard Kropp, Administrator of
Purchasing and Paul Hartley, Principal of H2 Group entered into negotiations with Jeff Keck, Vice-
President/Principal in Charge of Education Services for Adolfson & Peterson Construction to determine pre-
construction services fees. The District will, at a future date, come back to the Board to award the guaranteed
maximum price {(GMP) for the construction phase of this project.

The committee evaluated the responses based on the following criteria as stated in the RFQ,

Initial Screening Criteria: The selection committee will objectively evaluate the firm’s abilities in accordance with
the criteria kisted below:

A. Related Building Experience (300)

Major consideration will be given to the successful completion of previous K-6 educational projects using
the CM at Risk project delivery method that are comparable in design, scope and complexity. List the
projects that best illustrate the experience of the firm and current staff to be assigned to this project. (List
no more than 10 projects: list no projects that were completed more than ten years ago). Include the
following for each project.

Name and location of this project.

Nature of the firm’s responsibility on this project.

Project owner’s name, address and telephone and fax number,

Date project was completed or anticipated date for completion.

Size of project (construction gross).

Cost of project (construction cost) including Change Orders-List Change Orders separately.

Scope of Service of firm’s responsibility.

Present staius of project (Photo encouraged).

Firm’s project manager and other key professionals involved on this project and staff to be assigned to
the project.

WDy s b

B. Scheduling and Cost Control (150)

The firm’s scheduling system and costs control system shall be described. Methods for assuring
subcontractor’s adherence to schedule shail be highlighted. A comparison of the firm’s project profile
shall indicate their ability to hold to original schedules and budgets.

The following questions shall be addressed:

1. Do you use or provide computer-generated schedules for the management of construction?

To what level of detail should a construction schedule be defined? How do you schedule the

processing of shop drawings and other submitials?

How do vou coordinate development of schedule information from subcontractors?

State experience in handling crew loading and coordinated construction schedules.

State experience in cost loading of schedulies.

Attach a sample schedule which best illustrates your overall scheduling capabilities to meet an

October 2013 Substantial Completion.

7. List the last five (5) construction management projects you have completed. Provide original and
final contract dollars and schedule.

M

&Nk
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8.

Describe the functions and capabilities of your computer based project management and information
system and provide examples of your progress reports.

C. Project Staff/Key Personnel (200)

The ability and experience of the field staff will be evaluated with specific attention to project related
experience.

Give brief resumes of key personnel (including the Project Manager and Site Superintendent) to be
assigned to this project including, but not limited to, the following:

e

o

Name and title

Job assignment for this project

Percentage of time to be assigned to this project

Number of years with the firm

Ixperience, include types of projects, size of projects (dollar value and square footage of projects),
and specific project involvement

Education

Active registrations

Note any project experience that was on K-6 educational facilities using the CM at Risk project
delivery method.

D. ©Overall Approach Methodolegy (200)

1.

Describe the capabilities of your staff to provide the techmical services required for the following
items:

a. Options Analysis design review
b. Budget Estimaiing

¢. Value Engineering

d. Life Cycle Cost Analysis

e. Construction Scheduling

f. Constructability Analysis

g. Cost Control

h. Quality Control

i. Alternate materials

Discuss your firm’s approach and plan for implementing the following construction management
services:

a. Project Administrative Engagement of Local Subcontractor Labor and Materials Suppliers

b. Customer Service Trade Quality Assurance

c. Change Order Review Management Services

d. Project Status Safety Programs

e. Reporting Inspections records

f. Shop Drawing Review Management

Submit your firm’s subcontractor selection plan (how you assure quality sub-comtractors).
Subcontractors may be selected based on qualifications alone or on a combination of qualifications
and price. Subcontractors shall not be selected on price alone.
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E. Workload (150)

List all outstanding contracts with other entities for the CM for projects over $5,000,000.00. Include
contract dollar amount, contracting entities names and addresses, status of completion and project
completion dates.

INTERVIEWS AND PRESENTATIONS

After the firms have been evaluated based on their written submissions, at least three (3) firms with the highest scores
will be more closely considered through a presentation or interview to further evaluate their approach and ability to
perform on this particular project.

Firms interviewed will be expected to address the following:
A. Overail Approach Methodology (200}

Discuss the Construction Manager at Risk procurement process and describe how it affects the design and
costs of construction.

B. Proposed project staff and functions (150)

The firm shall name the actual staff to be assigned to this project, describe their ability and experience
and indicate the function of each within their organization and their proposed role on this project. Staff is
required to be present at the time of the interview. Resumes and background information of assigned staff
member shall be provided at this time. The proposed project staff (Project Manager and Site
Superintendent) shall lead the presentation.

C. Project Scheduling {150)

As part of the project approach, the firm shall propose a scheduling methodology for effectively managing
and executing the work to meet the established October 2013 Substantial Completion date. The firm shall
indicate its procedure for scheduling and for compliance controls. The firm shall describe any
representative current projects versus the actal schedule for each.

D. References (108)

Provide recommendations from previous owners and architects, References listed will be checked and
provided to the Selection Committee. Firms shall provide recommendations and examples from previous
OWners.

E. Knowledge of the site and local conditions (130)

1. The firm shall demonstrate its knowledge of the site, local codes and ordinances, local subcontractors
and suppliers as an indication of ability to deliver quality workmanship in an effective and timely
manger,

2. Knowledge of School Facilities Board guidelines and Arizona Student’s First requirements,
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F. LEEDS, Green Building, Sustainability and Energy Efficiency for High Performance Schools (150)

Discuss your company’s previous construction projects that have utilized construction methods and
building systems to achieve increased energy efficiency and sustainability. Indicate specific high
performance criteria that were attained, Indicate your company’s ability to implement pay-back and life-
cycle analysis,

G. Additional questions submitied by the District. (100)

Scoring of the initial offers by the committee:

Vendor Name: Points:
McCarthy Building Companies 6,245
Adolfson & Peterson 6,160
Concord General Contracting 5,825
Brignall Construction 5,815
Sundt Construction 5,705
Jim @’Connor Construction 5,655
D. L. Withers 5,605
Tumer Construction 5,580
Core Construction 5,560
W. E. O’Neill 5,055
Sun Eagle 4,440

Scoring of the interviews/presentations by the committee:

Vendor Name: Points:
Brignall Construction 6,205
Adolfson & Peterson 5,996
Concord General Contracting 5,878
McCarthy Building Companies 5,780

Total points scored by the committee:

Vendor Name: Points:
Adolfson & Peterson 12,156
McCarthy Building Companies 12,025
Brignall Construction 12,020
Concord General Contracting 11,703

Based on the total points scored, the evaluation committee elected to move forward with negotiations with the top
scoring firm, Adolfson & Peterson Construction. If the District could not agree to fair terms for pre-construction
services, the District then would have moved to the second highest scoring vendor with which to enter negotiations.
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The negotiations took place at the Administrative Center in the Purchasing Department and resulted in agreement for
pre-construction fees not-to-exceed $90,000.00. These fees include:

»  Developing a construction management plan as required by the client, addressing project
documentation and reporting, scheduling and budget management, and contract
administratios.

«  Attending all required meetings during the design phase.

«  Reviewing plans for constructability and provide alternative design options where possible.

»  Providing value engineering suggestions without reducing the quality of design or
performance.

*  Providing detailed cost estimates.

»  Providing updated estimates refiective of alternative systems analysis and value
engineering.

« Providing input to design team to achieve energy efficiency goals.

+  Advising the client of methods to gain efficiency in project delivery; such as early GMP to
hold prices and early sub-contractor selection to provide detailed design input.

= Participating in peer reviews.

«  Providing long lead procurement studies and where possible, initiate procurement of long
lead-time items.

_+  Agsisting in the process of obtaining approval of the appropriate authorities for issuance of
required permits.

*  Protecting the client sensitivity to quality, safety, environmental factors, and ADA
reguirements.

+  Developing the Guaranteed Maximum Price (GMP) of construction including establishing
alternates, allowances, contingencies, and contract terms.

«  Presenting GMP to Governing Board and staff.

»  Providing scheduling services for both the Design Phase Services and the construction
period, and maintain and update these schedules.

«  Providing monthly updates to the Governing Board, staff, and building committee as
requested.
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TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: April 28, 2011

) Award of Contract — Bid No. 10.041, Orangewood School Site Improvements to SDB, Inc. in
AGENDA ITEM: an Amount Not to Exceed $644.500.00
INITIATED BY: Howard Kropp, Administrator of ~ SUBMITTED BY: Cathy Thompson, Director of

Purchasing Business Services

PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Bond
Budgeted: Yes

On March 11, 2011, the District issued Bid No. 10.041, Orangewood School Site Improvements that include parking
lot drop-off and pick-up areas to ensure safety, playground improvements, landscaping, and fencing. The purpose of
this bid is to obtain a qualified contractor to provide school site improvements at Orangewood School. No school or
department can spend more than is budgeted without prior approval from the Finance Department.

One hundred twenty-five (125) vendors were notified of the solicitation. Eleven {11} responsive, responsible offers
were received and opened on April 13, 2011. Mike Kramer, Director of Capital Projects, Kim Orozco, Finance
Manager for Capital Projects/Maintenance, Larry Larson, Contract Manager for Purchasing, Paul Hartley, Principal
with H2 Group and Richard Clutter, Architect with EMC2, evaluated the offers and recommend SDB, Inc. for award.
The award is recommended to SDB, Inc. as their offer of base bid plas all four of the alternates were accepted and
SDB, Inc. was the lowest total responsive and responsible Offeror.

Included is a provision for cancellation by the District with thirty (30} days prior written notice.

A copy of the solicitation is available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION = 2ixzle
Board g7 |7 E
It is recommended that the Governing Board award contract for Bid No. 10.041, Action v =
Orangewood School Site Improvements, to SDB, Inc. in an amount not to
exceed $644,500.00. Adams
Graziano
‘ Jahneke
Agenda Item HLB.
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Following is the breakdown of the offers received:

Bidder

SDB, Inc.

Low Mountain Construction
Aloha Grading, Inc.

Visus Engineering Construction
ELS Constroction

RX Sanders, Inc.

Sky Engineering

Paul R. Peterson Construction
Chaase Building Team
Woodruff Construction
Sunland Asphalt

Bid Total with
4 requested Alternates

$644,500.00
$675,400.00
$691,507.57
$700,000.00
$702,160.00
$729,281.00
$743,691.00
$747,200.00
$747,998.00
$756,473.00
$937,047.00
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TO: Governing Board X Action
X Discussion
FROM: Dr, Susan J, Cook, Superintendent Information
1st Reading
DATE: Aprii 28, 2011
. Temporary Suspension of Policy BGB — Policy Adoption and Adoption of Proposed
AGENDA ITEM: Amended Policy GCQA — Professional Staff Reduction in Force
INITIATED BY: Sue Snyder, Director of SUBMITTED BY: D. Rex Shumway, Legal Counsel
Organizational Development
PRESENTER AT GOVERNING BOARD MEETING: Sue Snyder, Director of Organization Development
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BGB and BGF
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Board Policy BGB — Policy Adoption provides for a first and second reading as part of the Policy revision process.
However, Policies BGB and BGF — Suspension/Repeal of Policy provide that an amended Policy may be adopted in a
single reading if the Governing Board determines there is a need to do so. Because contracts will be issued after the
Governing Board takes action on the 2011-2012 Interest-Based Negotiations (IBN) Team’s recommendations, it is
necessary to make changes to Policy GDQA that will be in affect for the 2011-2012 contract year. Requiring a first
and second reading will delay the issuance of contracts. For this reasons, it is recommended that the Governing Board
temporarily suspend Policy BGB and allow adoption of the amended Policy without two readings.

On April 22, 2010, the Governing Board approved the Second Reading of Amended Policy GCQA — Professional Staff
Reduction in Force, Subsequent to the approval, the IBN RIF Subcommittee developed an associated Regulation,
which was presented to the Board as an information and discussion item on August 26, 2010. A provision of
Regulation GCQA-R is that the reduction in force process be reviewed annually.

During the 2010-2011 IBN meetings, the RIF process was discussed. The IBN RIF Subcommittee met on April 4,
2011 to conduct the annual RIF process review. Members applied the interest-based process, beginning with story,
i.e., a detailed explanation of the issue being addressed. The story focused on concerns that teachers have expressed
regarding Section (4.) of the RIF Rubric (dttachment A).

SUMMARY AND RECOMMENDATION zl2ixlziz
Board A E AR
1t is recommended that the Governing Board temporarily suspend Policy BGB — Action = =
Policy Adoption and adopt proposed amended Policy GCQA — Professional Staff
Reduction in Force.
Adams
Graziano
Jahneke
Superintendent” M")f P C,L {‘ ' Q__,,_/ hambert
Y - aza
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Section (4.), Subsection (d.) is of particular concern to special area teachers because they are not granted a point in
recognition of teaching multiple grade levels. Subsection (f)) is contentious to teachers who do not hold a master’s
degree but have accumulated an equivalent number of professional development credits. Although Section (4.) is
worth a maximum of 9 out of a possible total of 100 points for the rubric, some teachers feel frustrated that they are
unable to achieve the maximum score for the section.

Subcommittee members then reviewed the interests/criteria that they had identified when they originally met last
school year:
¢ Attract and maintain a stable, highly qualified workforce, while protecting the integrity of programming and
parity.
e Develop fair, equitable and clear procedures for RIF, should they be necessary.
e Maintain District autonomy in decision-making, while meeting the requirements of statute and regulation,
including Race to the Top.
¢ Focus on/maximize student achievement/growth,

Next, the group generated a variety of options for revising Section (4.) of the RIF Rubric, and members evaluated each
option in accordance with the designated criteria. The group recommended the following revisions, which were
presented to and approved by the full IBN Team on April 8, 2011, and which are reflected on Attachment B.

e Eliminated the possible one point for certified teaching experience in more than one of the following
areas/grade levels; K-3; 4-6; 7-8; special subject area {(art, music, PE)

e Eliminated the possible two points for master’s degree in education-relaied field

s ddded the points indicated below for education level based on current lane placement within WESD Certified
Teacher Salary System
o Teacheris on Lane 1 (BA) = 0 points
Teacher is on Lane 2 (BA+15) = 1 point
Teacher is on Lane 3 (MA, or BA+34) = 2 points
Teacher is on Lane 4 (MA+15, or BA+49) = 3 points
Teacher is on Lane 5 (MA+30, or BA+64) = 4 points

o 0 00

¢ Changed the points granted for doctorate in education-related field from 2 points fo 1 point

Although changes to the RIF Rubric are relatively minor, they have necessitated a revision of Policy GCQA, the
current version of which includes significant details pertaining to the assessment components of the RIF Rubric.
Typically, such administrative details are outlined in regulation rather than policy. The language of the attached
amended Policy GCQA has been generalized in order to avoid future policy revisions of this nature.
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PROFESSIONAL STAFF
REDUCTION IN FORCE

(Effective July 1, 2010 for all certificated teacher contracts issued
for the 2010-2011 school year)

Reduction in Force

The Governing Board may eliminate teachers in the District in order to effectuate economies in
the operation of the District or to improve the efficient conduct and administration of the schools
of the District. The number and type of certificated staff positions required to implement the
District's educational program will be determined by the Board after recommendation from the
Superintendent.

The Board will follow the guidelines below when implementing a reduction in force:

¢ Normal attrition will be relied upon as the first means of reducing the number of
positions.

e If attrition does not accomplish the required reduction in staff, the Superintendent shall
submit to the Board recommendations for the termination of specific staff members.
Factors to be considered in recommending the release of specific teachers shall include
the following:

» Staffing needs to continue educational programs at the highest possible level of
effectiveness.

®  Application of the Reduction in Force Rubric (Regulation GCQA-R) that includes
the following areas of assessment:

4 Job performance, competency and effectiveness, as recorded in the
teacher's most recent summative evaluation.

A Overall fit to the site, as assessed by the Productive Culture Rubric. (See
Regulation GCQA-R.)

4 Compliance with District policies and mandates.

A Other areas of assessment recarding teacher qualifications, as
determined by the Interest-Based Negotiations (IBN) Team, Highly
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accomplish the District's educational programs and mission.
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e The Superintendent shall develop regulations and procedures for applying the areas of
assessment to the reduction in force process.

Employment retention priority for teachers shall not be based upon tenure or seniority.
Teachers to be released shall be notified as soon as practical.

Appeal of Reduction in Force
Rubric Score

A teacher who disagrees with his or her Reduction in Force Rubric score may, within five (5)
working days after receipt of the score, submit a written appeal to the principal ot supervisor.
The appeal must explain what specifically the teacher disagrees with on the rubric and the
reasons why. The principal or supervisor will meet with the teacher within five (5) working days
after receiving the appeal to review the teacher's concerns. Based upon the presented
information, the principal or supervisor shall revise the rubric score or make no changes. The
principal or supervisor will provide the teacher with a written response within five (5) working
days of the meeting, explaining the reasons for the decision.

If the employee is dissatisfied with the decision of the principal or supervisor, the employee may,
within five (5) working days after receiving the written response, submit a written appeal to the
Superintendent. The Superintendent shall review the appeal and respond to the employee within
ten (10} working days of receipt of the appeal.

Reduction in Salary

The District shall give written notice of a general salary reduction to each certificated teacher
affected. This notice provision does not apply to reductions in salary from monies from the
classroom site fund pursuant to A.R.S. 15-977.

Rehiring of Teachers Who are Terminated
Due to Reduction in Force

There shall be no recall rights for teachers who are terminated due to reduction in force;
however, such teachers may participate in a streamlined reduction in force rehiring process,
which shall be administered by the Human Resources Department. If rehired within one (1) year
of termination due to reduction in force, the teacher's years of service and salary status shall be
honored; however, the salary shall reflect any salary reduction should a reduction be imposed
upon other certificated teachers.

Adopted: April 22, 2010
LEGAIL REF.: AR.S. 15-502
15-503

15-544
A.G.0.178-286
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CROSS REF.: GCB - Professional Staff contracts and Compensation

WASHINGTON ELEMENTARY DISTRICT NO. 6 Page 3 of 3
4/28/M1

80.



Attachment A

GCQA-EA
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GCQA-EA

Reduction in Force Rubric (REVISED DRAFT 4-4-11)

Principal/Supervisor Signature:

Date:

_ Attachment B
Teacher Name: Location: _
Possible | Actual Notes/
Polnts Points Comments
1. PERFORMANCE EVALUATION, INCLUDING ACHIEVEMENT/GROWTH OF STUDENTS
a. Professionally Competent in all areas AND no Recommended Areas of Growth and
Improvement boxes checked on most recent summative evaluation 25
b. Professionally Competent in all areas AND 1 Recommended Areas of Growth and
Improvement box checked on most recent summative evaiuation 20
CHOOSE ONLY |c. Professionally Competent in all areas AND 2 Recommended Areas of Growth and
ONE * - |Improvement boxes checked on most recent summative evaluation 15
B id. Professionally Competent in ali areas AND 3 or more Recommended Areas of
Growth and Improvement boxes checked on most recent summative evaluation -15
e. Unsatisfactory In one or more areas on most recent summative evaluation =25
2. PRODUCTIVE CULTURE RUBRIC
Total number of points received on Productive Culture Rubric 56
3. DISCIPLINE
a. Consistent with GCQF-R/GDQD-R, employee has had no formal disciplinary action
pe imposed during the current school year. 10
CHOOSE ONLY |b. Consistent with GCQF-R/GDQD-R, employee has received a formal writien reprimand
ONE . " lduring the current school year. -10
¢. Consistent with GCQF-R/GDQD-R, employee has been suspended during the current
school year. -20
. HIGHLY QUALIF!EDICERTIF!CATiONIENDORSEMENTSIEXPERIENCEIEDUCATIONAL BACKGROUND
@ (1) Highly gualified and appropriately certified in one or more hard-to-fill areas {Hard-to-fill
1 areas determined annually by Superintendent or designee); OR 3
(2} Highly qualified but not appropriately certified in one or more hard-to-fill areas (Hard-to-
fill areas determined annually by Superintendent or designee); OR 2
cq {3) Highly qualified and appropriately certified in non-hard-to-fifl area, or appropriately
certified in area that does not require highly qualified status 1
“1h.
i {1) Highly qualified and appropriately certified in multiple areas; OR 3
(2} Highly qualified but not appropriately certified in muliiple areas 2
¢, Not highly quaiified in any area, but certified; does nof pertain fo teachers in positions
that do not require highly gualified status -3
'MAX’MUM “1d. Certified teaching experience in Titie 1 schaol 1
i TOTAL
Aifgmr:o e. Education ievel based on current lane placement within WESD Certified Teacher Salary System
- UFOR :
T - h
 SECTION 418 Teacher is on Lane 1 (BA) 0
9 {NINE) « Teacher is on Lane 2 (BA+15) 1
- POWTS
ERRR e Teacher is on Lane 3 (MA or BA+34) 2
» Teacher is on Lane 4 (MA+15 or BA+49) 3
1 = Teacheris on Lane 5§ (MA+30 or BA+64) 4
"} f. Doctorate in education-related field 1
1g. Molds National Board Certification 2
1 h. Is currently participating in or has completed 3-year BEGIN program 2
SECTION 4 SUBTOTAL 0
TOTAL POINTS 0
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan 1. Cook, Superintendent Information
1st Reading
DATE: April 28,2011
AGENDA ITEM; Interest-Based Negotiations (IBN} Team’s Recommendations for 2011-2012
INITIATED BY: Interest-Based Negotiations Team SUBMITTED BY: Dr. Susan J. Cook,
Superintendent, and IBN Team
Members
PRESENTER AT GOVERNING BOARD MEETING: Sue Snyder, Director of Organizational Development
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: Various

Budgeted: In Process

The mission of the Interest-Based Negotiations (IBN) Team is to provide a collaborative forum for addressing District-
wide terms and conditions of employment. The group is comprised of certified, classified and administrator employee
representatives; additionally, Superintendent Dr. Susie Cook serves as representative for the Governing Board. IBN
members utilize interest-based strategies, including consensus-building and trust-building techniques, fo reach
agreement regarding compensation and working condition recommendations.

Each of the issues addressed by the 2010-2011 IBN Team was considered in light of the following Governing Board
interests and IBN Team interests:

¢ Governing Board Interests

Attract and maintain a stable workforce.

Continuousty evaluate, review and if necessary, revise procedures for reduction in force.
Continuously evaluate, review and if necessary, revise procedures for excessing personnel.
Maintain Distriet autonomy in decision-making.

Promote positive community relations throughout the budget process.

Promote the integrity of programming and parity, focusing on student achievement.
Balance the budget.

Q00 0000

SUMMARY AND RECOMMENDATION zizelzle
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Interest-Based Negotiations (IBN) Team’s Recommendations for 2011-2012
April 28, 2011
Page 2

o Optimize all funding sources.
o If additional federal funding is made available, it should be distributed in a legal and equitable
fashion, in accordance with laws and regulations.

o IBN Team Interests

Promote student achievement.

Retain and attract students.

Maintain parity among employees and schoois.

Ensure safety and compliance.

Maintain workforce, jobs and employee morale.

Save money; cut costs; increase revenue.

Consider public perception, and honor commitments {o the public.

00 C 0000

Historically, for years during which increased District revenue was projected, IBN focused on compensation options to
maximize the effective and equitable distribution of such increases; the team’s recommendations addressed individual
salary adjustments, market adjustments, compression relief, anomalies, service awards, supplemental monics,
incentives and stipends. The 2008-2009 and 2009-2010 IBN Teams considered compensation components in the
context of significant funding reductions; during the current year, the Team has sought to generate recommendations
that minimize the negative impact of still further anticipated reductions.

Among the issues addressed in this vear’s IBN recommendations are the following;:

Maintaining 2010-2011 class size thresholds

Application of existing staffing parity rubrics

Departmental reductions

Reorganization of night custodial staff

Furlough days for teachers, administrators and support staff

Through atirition, replacement of 2.0 FTE librarians with library technicians
Through attrition, replacement of 2.0 FTE nurses with health services technicians

Effective communication with employees has remained one of IBN’s most important responsibilities, Toward that
end, the 2010-2011 IBN Team has continued to e-mail communiqués to all WESD employees for the duration of the
process. The communiqués are intended to promote process transparency and to help employees understand the
impact of external legislative and economic factors on WESD’s budget.

Another medium for emplovee communication is the annual WESD Working Conditions Survey. This anonymous
questionnaire, which was accessible online by all staff in early December 2010, assessed employees’ perceptions of
their work environment. In addition to serving as a vehicle for staff input, the survey encouraged and facilifated
comzmunication between supervisors and employees. Each school and department supervisor received a general recap
of the given site’s responses to survey questions. Supervisors shared this information with their staff, whercupon
employees at each site collaboratively identified the issues/themes they wished to address in order to improve their
working conditions. Fach site/department developed a brief action plan to outline employees’ intended follow up.

The recommendations that are included in this agenda item are based on data that is current as of the time that this
material is being prepared. IBN will meet again on Monday, April 25, 2011 to consider the most recent Legislative
actions, Court actions, and actions that may have been taken by the Governor on legislative bills. Any outcomes that
result from the discussion will be offered to the Governing Board on April 28, 2011 during the regularly scheduied
Board meeting,
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Interest-Based Negotiations (IBN) Team’s Recommendations for 2011-2012
April 28, 2011
Page 3

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the following:

i.

10.

11.

12.

It is recommended that the Governing Board approve applying existing school office, ELL, special education, computer lab
technician and student services parity rubrics, resulting in an M&O budget reduction of $514,000 for 2011-2012.

It is recommended that the Governing Board approve District departmental M&O budget reductions of $250,000 for 2011-
2012 to include reductions in staffing, overtumne, supplies, and purchased services.

It is recommended that the Governing Board approve reorganizing night custedial staff and how custodial substitutes are hired
and assigned for 2011-2012, based on site need and safety/security considerations. This action results in a cost savings of
$150,000 in the M&O budget.

It is recommended that the Governing Board approve establishing four work furlough days during 2011-2012, o occur on the
day after Thanksgiving (11/25/2011), the day before Winter Break (12/23/2011), the Friday of Spring Break (3/23/2012) and
Memorial Day (5/28/2012). This action represents an M&O budget reduction of $1,760,000.

It is recommended that the Governing Board approve replacing 2.0 FTE librarians who are resigning or retiring at the end of
2010-2011 with library technicians. The M&O cost savings of this action is $87,000.

1t is recommended that the Governing Board approve replacing 2.0 FTE nurses who are resigning or retiring at the end of
2010-2011 with health service technicians if medically fragile stadents are not adversely impacted. The M&Q cost savings of
this action is $48.700.

1t is recommended that the Governing Board approve reducing the full stipend to teachers with National Board Certification
from $4,000 to $2,500 so that it aligns with other WESD incentive stipends and with NBC stipends paid by surrounding
districts; it is further recommended that the Governing Board approve reducing the new full stipend amount by 25% for 201 1-
2012, This action results in a cost savings of $26,800 in the M&O budget.

It is recommended that the Governing Board approve reduction of 4.0 FTE Responsible Thinking Center (RTC) monitors fo
maintain parity among schools, resulting in a savings of $97,000 in the M&O budget for 2011-2012.

It is recommended that the Governing Board approve continuing the current status of the 25 percent reduction of the stipend
paid to BEGIN teachers for each of the three years of the BEGIN program for 2011-2012. This action maintains the current
vear M&O budget for this expense.

It is recommended that the Governing Board approve continuing the current status of the 25 percent reduction of the stipend
paid to program coaches for summer work for 2011-2012. This action maintaing the current year M&O budget for this
expense.

It is recommended that the Governing Board approve continuing the current status of the 25 percent reduction of the stipend
paid to “other professionals,” including psychologists, speech therapists, social workers and counselors, for 2011-2012. This

action maintains the current year M&O budget for this expense.

It is recommended that the Governing Beard approve continuing the current status of the 23 percent reduction of the stipend
paid to after-school athletic coaches for 2011-2012. This action maintains the current year M&O budget for this expense.
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Interest-Based Negotiations (IBN) Team’s Recommendations for 2011-2012
April 28, 2011
Page 4

13.

14.

15.

Lo,

It is recommended that the Governing Board approve that stipends for yearbook, National Junior Honor Society and student
council advisors be continued for 2011-2012 at a 25 percent reduction from their respective 2008-2009 stipend level; it is
further recommended that the Governing Board approve the continued allacation of 100 hours of discretionary funding per
school for 2011-2012. This action maintains the current year M&O budget for this expense.

It is recommended that the Governing Board approve honoring all lane changes for teachers, speech therapists, principals and
assistant principals for 2011-2012. M&O funding of $178,000 is budgeted for anticipated 2011-2012 lane changes.

1t is recommended that the Governing Board approve adding a fourth tier to the current principal salary schedule, which will
impact seven veteran principals at a total cost to the M&O budget of $35,000 plus benefits for 2011-2012.

It is recommended that the Governing Board approve earning one vacation day each year for those 12-month employees who
currently earn ten vacation days for five vears, after which they earn 15 vacation days a year. For example, a first-year
emplovee earns ten vacation days per vear; a second-year employee would earn 11 vacation days a year; a third-year
employee would earn: 12 days, etc. This action represents neither a cost to nor a savings in the M&Q budget.

Note: IBN discussed health msurance for pari-time employees, but did not conclude the discussion, IBN will meet in
the near future. If the team members come to consensus about this or other agenda items, recommendations will be
brought to the Board at a later date for action.
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Interest-Based Negotiations Recommendations for 2011-2012

1. Identify the issue from the perspective of involved stakeholders.
Issue:

Each school year, the Interest-Based Negotiations (IBN) Team analyzes the District’s employee
compensation programs and makes recommendations to the Governing Board for the subsequent year. The
recommendations should meet the best interests of the District, with student achievement the ultimate goal.
In planning for a year in which District revenues are likely to increase, IBN’s proposal typically includes
some or all of the following: individual salary increases, market salary adjustments, compression relief,
service awards, supplemental monies, incentives and stipends. When considering a year in which diminished
revenues are aniicipated, IBN’s proposal focuses on budget reductions. In both scenarios, however, IBN
seeks to attract and retain a stable, quality, motivated workforce, maintain parity, protect the integrity of
programs throughout WESD and support the Distriet’s vision, mission and values.

For the third consecutive year, the IBN Team has faced significant fiscal challenges. They have had to
address anticipated Maintenance and Operations budget reductions of $7.9 million for FY2012 versus
FY2011 — reductions that are attributable, in part, to a decline in enrollment of approximately 750 students,
nearly two-thirds of whom were English language learners. Throughout their very challenging process, IBN
members have struggled to preserve compensation to the greatest extent possible, while minimizing adverse
impact on students.

Involved Stakeholders:

The 2010-2011 IBN Team is comprised of certified, classified and administrator employee representatives;
Superintendent Dr. Susie Cook serves as representative for the Governing Board. Of the 24-member team,
18 are voting members, and the remaining 6 are non-voting, resource persons. Please refer to Attachment A
for a list 0 2010-2011 IBN members.

IBN Team members participated in five scheduled, full-day meetings. IBN also met as a full group on four
additional dates for after-school meetings. Members of IBN’s three subcommittees, Working Conditions,
Reduction in Force and Budget, met on numerous other occasions during late afternoon/early evening hours.

I1. Identify the options or alternatives that address the issue, including an option to maintain the statas
quo, utilizing the efficient and sufficient use of research and data. For each option, identify
advantages and disadvantages.

Research/Data:

Research conducted by the IBN Team included the following:
¢ Developing, implementing and analyzing results (Attachment B) of a District-wide employee
working conditions survey
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» Tracking legislative updates at the state level

e Tracking legislative activity at the federal level

¢ Receiving frequent WESD financial status updates from Director of Business Services Cathy
Thompson

e Reviewing relevant WESD policies/regulations

Options — 2011-2012 SCHOOL YEAR

In light of legislative and economic conditions, several issues materialized as priority concerns of the 2010-
2011 IBN Team. These issues, the related options that team members generated, the criteria according to
which they considered each option and their ensuing IBN recommendations are described below.

ISSUE:

ALLOCATION GF WESD'S EDUCATION JOBS FUNDING

e Description

Q

C

In November 2010, WESD was awarded approximately $4.1 million in federal Education Jobs
funding.

Public Law No. 111-226, Education Jobs Funds, states that funding awarded to local educational
agencies “may be used only for compensation and benefits and other expenses, such as support
services, necessary to retain existing employees, to recall or rehire former employees, and to hire
new employees, in order to provide early childhood, elementary, or secondary educational and
related services; and may not be used for general administrative expenses”. Such administrative
expenses include those related to the operation of the District Governing Board or the
Superintendent’s office, including salaries and benefits of District-level administrative
employees; additionally, the District is prohibited from using Education Jobs funding toward
fiscal services, human resource services and program planners and researchers.

According to the U.S. Department of Education’s Initial Guidance for the States on the Education
Jobs Fund Program, funding may be used “to pay the salaries of teachers and other employees
who provide school-Ievel educational and related services. In addition to teachers, employees
supported with program funds may include, among others, principals, assistant principals,
academic coaches, in-service teacher trainers, classroom aides, counselors, librarians, secretaries,
social workers, psychologists, interpreters, physical therapists, speech therapists, occupational
therapists, information technology personnel, nurses, athletic coaches, security officers,
custodians, maintenance workers, bus drivers, and cafeteria workers.”

The District may use Education Jobs funding for obligations made on or after 8/10/2010 and must
use the funding by 9/30/2012.

s Options
Several options were discussed in response to the question, “How should WESD spend the Education
Jobs funding?”
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Option #1:
= Eliminate the furiough day that was scheduled for March 18, 2011;
Offset increased costs of Workers Compensation claims;
Offset increased health insurance costs; and
Grant each 1.0 FTE emplovee a one-time payment of $550.

= Allocate M&O funds to cover costs for employees who do not qualify for Education Jobs
funding.

s Use the balance of Education Jobs funding to offset possible FY2012 furlough days and/or
to maintain staffing positions for FY2012.

Option #2:

* FBliminate the furlough day that was scheduled for March 18, 2011;

¥ Offset increased costs of Workers Compensation claims; and

= Offset increased health insurance costs,

*  Allocate M&O funds to cover costs for employees who do not qualify for Education Jobs
funding.

*  Use the balance of Education Jobs funding, which would be significantly greater than the
Option #1 balance, to offset possible FY2012 furlough days and/or to maintain staffing
positions for FY2012.

Option #3:

= Eliminate the furlough day that was scheduled for March 18, 2011;

= Offset increased costs of Workers Compensation claims; and

=  Grant each 1.0 FTE employee a one-time payment of $1,115.

*  Allocate M&O funds to cover costs for employees who do not qualify for Education Jobs

funding.
®* The balance of Education Jobs funding would be minimal.
Option #4:

* Same as Option #1, except move the balance of Education Jobs funding into the substitute

teacher budget for the current school year.
Option #5:

= Eliminate the furlough day that was scheduled for March 18, 2011; and

* Grant cach 1.0 FTE employee a one-time payment of $550.

®  Plan to use the balance of Education Jobs funding during FY2012.

Option #6:

¥  Restore stipends that were temporarily eliminated or reduced during the FY2011 budget
process.

Option #7: .

*  Allocate Education Jobs funding to eligible staff, but do not allocate M&O funds to cover
employees who do not qualify for Education Jobs funding.

Option #8:

* Eliminate the furlough day that was scheduled for March 18, 2011, using M&O funds
(budget savings realized to date) to cover the cost for employees who do not qualify for
Education Jobs funding.

¥ Carry over the balance of Education Jobs funding for use during FY2012,

Evaluating Options
Each of the options was evaluated in light of the following criteria:
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Maximizing resources

Spending wisely and according to a prudent timeline

Protecting the financial status of employees

Being good stewards of the public’s money

Protecting the FY2012 budget and offsetting the impact on employees of possible budget
reductions

Remaining in compliance

Improving morale

Taking care not to give money to employees only to have it taken away the following year

¢ Recommendation
In light of the evaluation results, IBN recommended Option #8. This option was presented to the
Governing Board on January 27, 2011, at which time the Board approved designating March 18, 2011 as
a regular, paid holiday.

ISSUE:

EMPLOYEE PHASED RETIREMENT PROGRAM

e Description
WESD was offered the opportunity to contract with smartschoolsplus, inc. to reestablish a phased
retirement program for 2011-2012.

e Options
Options were proposed based on the following considerations:

O

O
o
O

For what period of time would participants be allowed to remain in the program?
How would program eligibility be determined?

What compensation and benefits would participants be offered?

How would program participants be impacted by a reduction in force?

¢ Evaluating Options
Each of the options was evaluated in light of the following criteria:

C

c 0 O

000 0O0

Saving District money

Predictability in the budget

Stability; not depending on smartschoolsplus, inc.

Correcting perception of salary inequities: phased retirement and return-to-work employees
versus regular employees

Retaining the best, strongest, most productive employees

Balance of new and veteran employees

Future staffing flexibility

Ensuring that potential participants understand the program parameters

Honoring employee longevity while complying with the law

Establishing equitable procedures for reduction in force and return-to-work procedures

¢ Recommendation
On February 10, 2011, the Governing Board approved IBN’s phased retirement program
recommendation, the parameters of which are indicated below:
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o Program Duration

The program is for one year only (2011-2012).

At the end of 2011-2012, positions held by program participants will be opened as
vacancies, or, if necessary, they may be considered for possible budget reductions.
Program participants may reapply to WESD to be considered for posted vacancies;
external application, selection, salary placement and benefits procedures will apply.

o Program Eligibility

The program will be open to eligible members of all employee groups with the exception
of the Superintendent, per GCQE-R.
To be eligible, an individual must

v be currently employed by WESD for five or more consecutive years;

v' qualify for full retirement benefits through ASRS;

v complete the WESD application process.
Selection of program participants from among eligible applicants will be based on the
combined results of an individual’s Reduction in Force rubric, Productive Culture rubric
and performance evaluations.
A program participant’s intended placement will be at the site where he or she was located
immediately prior to retirement.

o Program Compensation and Benefits

A program participant will receive 80% of the base salary earned during his or her final
year of employment with WESD. _
WESD will pay smartschoolsplus, inc. 91% of the base salary earned by the program
participant during his or her final year of district employment.
WESD will not pay program participants’ health insurance.
Program participants with 12-month positions will be granted 12 general leave days up
front; participants with less than 12-month positions will be granted 10 general leave days
up front.
Program participants with 12-month positions will receive 10 vacation days up front.
Program participants will not be eligible for professional development days.
Program participants will not be eligible to receive incentives, unless 2141, a function of
No Child Left Behind that requires the equitable distribution of teachers, is instituted.
Program participants will be eligible to receive stipends for additional work completed, if
applicable; in such circumstances, WESD would pay 100% of the stipend amount to
smartschoolsplus, inc.
Program participants will not be eligible to serve on the following District committees:
v" IBN Team
v Planning and Steering Council
v" Facilities Council
A program participant may serve on a curriculum-related committee, if the work of the
committee impacts the participant’s current-vear students.
A program participant may serve on other committees, inciuding Site Council, only if
doing so is a requirement of his or her position, and only with the approval of his or her
principal and/or the Superintendent or designee. (Site Council meetings are open to
anyone, mcluding program participants, to attend.)
Program participants will not be paid for any days, 1.c., furlough days, for which regular
District employees are not compensated.
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ISSUE: PRINCIPAL SALARY SCHEDULE

Description

o The current principal salary schedule reflects anomalies that have remained unaddressed for
several years. The consequences, which have become more severe with the passage of time, are
evidenced by WESD’s struggle to recruit and retain quality principals.

o WESD’s beginning principal salary is comparable to that offered by surrounding districts;
however, the ending principal salary is $6,000 to $7,000 below market value.

o Currently, a WESD principal who has 21 years of experience earns the same salary as one who
has only 8 years of experience.

o A 2011-2012 principal vacancy, which has been posted since 12/1/2010, for which numerous
applications have been submitted and reviewed, and for which interviews have been conducted,
still remains unfilled,

Options
o Option #1: Add a fourth tier to the current principal salary schedule.
o Option #2: Eliminate stipends for 5™ and 6™ grade athletics, and use the savings to add a fourth
tier to the current principal salary schedule.
o Option #3: Pay a stipend for hard-to-fill principal positions.
o Option #4: Develop a performance pay plan for principals.
o Option #5: Eliminate the principal tier system, effective with the 2012-2013 school year.

Evaluating Options
Each of the options was evaluated in light of the following criteria:
o Keeping top quality administrators who help move WESD schools forward
Not recreating salary compression issues
Recruitment of quality administrators
Fairness to this employee group and to all employee groups; impact on employee morale
Impact on budget, particularly in light of WESI)’s financial obligations and budgetary constraints
Importance of quality leadership

00000

Recommendation
IBN 1s recommending Option #1, the addition of a fourth tier to the current principal salary schedule:

o Current WESD Princinal Salary Schedule:

Tier I 0 to 4 years of principal experience Salary: $75,606
Tier H 4 to 7 years of principal experience Salary: $80,606
Tier 111 § or more years of principal experience Salary: $85,606

o Recommended Changes:
No changes to Tier I or Tier II
Tier HI 8 to 11 years of principal experience Salary: $85,606
Add Tier IV 12 or more years of principal experience  Salary: $90,606
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LSSUE: CERTIFIED REDUCTION IN FORCE (RiF) REVIEW

Description

o]

Governing Board Regulation GCQA-R, Professional Staff Reduction in Force, states that the RIF
“process shall be reviewed annually.”
The IBN RIF Subcommittee met on April 4, 2011 to conduct their annual RIF process review.

The group focused on teachers’ concerns regarding Section (4.) of the RIF Rubric (Attachment
C).

Special area teachers do not receive a point in Subsection (d.) for teaching multiple grade
levels.

Teachers who lack a master’s degree but have accumulated an equivalent pumber of
professional development credits do not receive points in Subsection (£).

Although Section (4.) accounts for a maximum of only nine percent of the total possible

rubric points, the challenge of actually obtaining the maximum section score is causing
morale issues among some teachers.

Options/Evaluating Options

RIF Subcommittee members brainstormed a variety of options that targeted Section (4.) of the RIF
Rubric. They evaluated each option based on the following interests/criteria:

o

o}
o

o

Atrract and maintain a stable, highly qualified workforce, while protecting the integrity of
programming and parity.

Develop fair, equitable and clear procedures for reduction in force, should they be necessary.
Maintain District autonomy in decision-making, while meeting the requirements of statute and
regulation, including Race to the Top.

Focus on/maximize student achievement/growth.

Recommendation

The full IBN Team reached consensus regarding the following recommended revisions, which are
reflected on Attachment D

o

o]
C

Eliminate the possible one point for certified teaching experience in more than one of the
Jollowing areas/grade levels: K-3, 4-6, 7-8; special subject area (art, music, PE).
Eliminate the possible two points for master’s degree in education-related field.

Add the points indicated below for education level based on current lane placement within the
WESD Certified Teacher Salary System.

* Teacher is on Lane 1 (BA) = 0 points
* Teacher 1s on Lane 2 (BA-+15) =1 point
®=  Teacher is on Lane 3 (MA, or BA+34) = 2 points
® Teacher is on Lane 4 (MA+15, or BA+34) = 3 points
= Teacheris on Lane 5 (MA-+30, or BA+64) = 4 points
Change the points granted for doctorate in education-related field from 2 points to 1 point.
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ISSUE: BUDGET REDUCTIONS

Bescription

o  WESD student enrollment has declined by approximately 750 students during the current school
year; of these 750 students, 500 have been English language learners. Both factors significantly
impact funding levels for FY2012.

¢ According to the most recent information available, the allocation of Maintenance and Operations
(M&O) funding that WESD receives from the State for FY2012 will be $7,963,557 less than the
Distriet’s FY2011 M&QO allocation.

© In order fo achieve a balanced budget in FY2012, WESD must identify and, with the Governing
Board’s approval, implement significant budget reductions,

Options/Evaluating Options

IBN Budget Subcommittee members provided leadership to the full IBN Team in brainstorming budget

savings options for the District. Each option was considered in light of the following interests/criteria:
o Promoting student achievement and minimizing impact on students

Maintaining programs

Retaining employees

Supporting employee morale

Preserving established parity standards

Retaining and attracting students

Remaining compliant and honoring commitments to stakeholders

00000

Option #1: In accordance with the parameters outlined previously in this decument, implement a
phased retirement program through smartschoolsplus, inc. for 2011-2012.
Projected M&O Savings for 2011-2012: §700,000

Plus Minus
Opportunity to retain qualified, trained, Status of smartschoolsplus, inc. employees as
productive personnel and to honor their leased employees/ independent contractors
longevity versus WESD employees
Benefits related to employee retention, Program participants not eligible to receive
including reduced turnover costs and incentives, bonuses, Proposition 301 monies

program continuity
Reduced costs to District achieved through Concern that availability of phased

elimination of benefits expenses (health retirement program may encourage
insurance, FICA/Medicare, unemployment employees to retire at a younger age than
insurance, Workers” Compensation, ASRS they would if program were not available
matching contributions)

Increased earning opportunity for program Possible negative perception of phased
participants retirement programs by some employees and

community members, as well as the media,
due to “double dipping” nature of programs
and alleged drain on ASRS

Option #2: Maintain 2010-2011 class size thresholds.
Projected M&O Savings for 2011-2012: $1,683,000
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Plus Minus

Average class size per grade level is Inequities created by school size and school
significantly lower than established threshold | type (elementary vs. middle school)
Cost savings Size of classroom creates physical

limitations in some situations

Not increasing class sizes is positive in terms | Mainstreaming more of a challenge and less
of promoting student achievement, safety, successful if class sizes are large

classroom management, employee morale 5

Option #3: Apply existing parity rubrics for determining 2011-2012 staffing needs in the following
areas: school office, ELL, special education, computer lab technicians, student services.
Projected M&QO Savings for 2011-2012: $514,000

Plus Minus
A proven tool: rubrics were approved by Unless reduced positions are vacant,
Governing Board and originally reductions likely to result in employees being
implemented several years ago excessed

Means of adjusting for declining enrollment
Means of maintaining parity throughout
District

Cost savings

Onption #4: Implement department reductions of personnel and other resources.
Projected M&QO Savings for 2011-2012: §250.000

Plus Minus
Shows everyone is in same boat Made significant department reductions last
year
Might help change perception that more Spreads departments too thin

money is spent outside of classroom
Some would rather see a cut in service than | Workload increases for others, including
other cuts, e.g., salary school staff

Cost savings Service 1s reduced or delayed

Hurts morale

Staff may be improving efficiency and/or
saving money; those benefits would be
eliminated

Could result in compliance issues
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Option #5: Reorganize night custodial staff and how custodial substitutes are hired and assigned.
Projected M&Q Savings for 2011-2012: $150,000

Plus Minus
Night custodian allocations/assignments to Employees’ adjustment to changes
be based on site need
Will positively impact safety/security
More efficient/effective use of custodial
personnel
Cost savings

Option #6: Establish four employee work furlough days during 2011-2012: 11/25/2011,
12/23/2011, 3/23/2012, 5/28/2012.
Projected M&Q Savings for 2011-2012: §1,760,000

Plus Minus
Students not adversely impacted May be hard for individuals to budget for
Temporary Have not had to take furlough days this year;

not a reality to employees

Generates significant savings

Retain carrent salary level/scale

If Legislature passes SB 1263, may be able
to reduce number of days from four to three
Employees already familiar with concept
Measure that has been implemented by other
districts and organizations

“We are all in this together”

Option #7: Replace 2.6 FTE librarians (resigning/retiring at end of 2016-2011) with library
technicians,
Projected M&Q Savings for 2011-2012: $87,000

Pius Minus
Change is through attrition Technicians cannot teach
A number of schools currently have
technician only and report satisfaction with
arrangement
Cost savings
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Option #8: Replace 2.0 FTE nurses (resigning/retiring at end of 2010-2011) with health service
technicians
Projected M&O Savings for 2011-2012: §48,700

Plus Minus
Appropriate care of medically fragile Possible greater reliance on District health
students will not be impacted by change Supervisor

Change 1s through attrition

A number of schools currently have health
service technician in lieu of nurse and report
satisfaction with arrangement

Cost savings

Option #9: Reduce full stipend to teachers with National Board Certification (NBC) from $4,000
to $2,500, and reduce the new full stipend amount by 25% for 2011-2012.
Projected M&O Savings for 2011-2012: $26,800

Plus Minus
Reduced full stipend amount aligns with Income loss for NBC teachers
other WESD incentive stipends
Reduced full stipend amount aligns with
NBC stipends paid by sarrounding districts
Twenty-five percent reduction is consistent
with other WESD stipend reductions
Cost savings

Optien #10: Reduce Responsible Thinking Center (RTC) monitors to one position per school for
schools that have an RTC program (4.0 FTE).
Projected M&QO Savings for 2011-2012: §97,000

Plus Minus
Maintains parity among schools Workload increase for remaining RTC staff
Cost savings

ISSUE SUMMARY: WORKING CONDITIONS

With direction provided by the IBN Working Conditions Subcommittee, the IBN Team addressed several
issues pertaining to working conditions for District employees:

o Employees throughout the District were encouraged to complete the 2010 IBN Working
Conditions Survey, the results of which are presented in Atfachment B.
» Each school and department was provided site-specific survey results that supervisors
were asked to share with staff.
» Based on the results, employees at each site worked together to identify the specific
issues/themes they would address in order to improve their working conditions.
* Fach site developed a brief action plan in which they outlined their intended follow up.
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o Information provided by principals confirmed IBN’s concern that certified class coverage
procedures were being administered inconsistently among schools.
= Appropriate measures have been taken to ensure uniform, equitable administration of
leave policy without sacrificing flexibility.
* Discussion among principals has raised their awareness of acceptable and appropriate
application of class coverage procedures.

o Some 12-month classified employees voiced concern regarding their required use of five vacation
days during WESD’s Winter Break closure. In response, the IBN Working Conditions
Subcommittee considered numerous options before developing the following multi-part
recommendation and obtaining consensus for the recommendation by the full IBN Team:

= Continue the current practice of requiring 12-month classified staff to use vacation for
winter break;

» Exceptions, e.g., new hires, personnel responsible for District safety/security or other
programs that have to remain opened, must be worked out with the Human Resources
Department;

= Aside from the exceptions referenced above, all WESD school and District locations wili
be closed during winter break;

* The I2-month employee calendar will clearly designate the winter break closure and the
required use of 5 vacation days by classified staff;

= Hiring supervisors must notify newly hired employees of the vacation usage requirement
during winter break;

* 12-month classified employees hired after October 2008 will receive 10 vacation days
during their first year of employment. They will receive one additional vacation day each
subsequent vear until their total annual number of vacation days is 15. Upon completion
of 10 years of employment with the District, they will be granted a total of 20 vacation
days each year thereafter. The revised regulation is included as Artachment E.

o Some employees have expressed frustration related to time management and time constraints. In
response, efforts will be made to communicate methods of streamlining processes, working
“smarter, not harder” and exploring PL.C alternatives.

II. Prepare a cost-benefit analysis/cost assessment of each option.

The following recap of estimated budget reductions for 2011-2012 incorporates and reflects the
recommendations proposed by the IBN Team. (Please Note: All budget information provided is estimated
and based on data that are curvent as of the time that this agenda item is being prepared. The Arizona
legislative session has not concluded yet, and further budgetary changes could be forthcoming.)

WESD’s Estimated State Funding Loss for 2011-2012 $ (7,963,557)
Additional Budget Balance Carry-forward $ 1,000,000
Remaining Education Jobs Funding $ 1.392.813
Net WESD Budget Reduction for 2011-2012 $ (5,570,744)
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Type of Reduction Amount of Reduction
Implementing phased retirement program through

smartschoolsplus, inc. for the 2011-2012 school year

(IBN recommendation approved by Governing Board

on 2/10/2011) $ 700,000

Maintaining 20610-2011 class size thresholds (accounts for
loss of enrollment) $ 1,683,000

Applying existing parity rubrics for determining 2011-
2012 staffing needs in the following areas: school office
ELL, special education, computer lab technicians,
student services $ 514,000

Implementing department reductions of personnel and
other resources $ 250,000

Reorganizing night custodial staff and how custodial
substitutes are hired and assigned, based on site need
and safety/security considerations 5 150,000

Establishing four employee work furlough days during
2011-2012 § 1,760,000

Replacing 2.0 FTE librarians (resigning/retiring at the
end of 201G-2011) with Bbrary technicians 5 87,000

Replacing 2.0 FTE nurses (resigning/retiring at the end of
2010-2011) with health service technicians (Note:
Appropriate care of medically fragile students will not
be impacted by these changes.) 3 48,700

Reducing full stipend to teachers with National Board
Certification from $4,000 to $2,500 so that it aligns with
other WESD incentive stipends and with NBC stipends
paid by surrounding districts, and reducing the new full
stipend amount by 25% for 2011-2012 in accordance with

other WESD stipend reductions $ 26,860
Reduction of 4.9 FTE Responsible Thinking Center (RTC) monitors

to maintain parity among schools 3 97.060
TOTAL RECOMMENDED BUDGET REDUCTIONS $ 5,316,500

(Note: The budget is not balanced, but the difference can be made up with vacancy savings.)

IV. Seeking stakeholder feedback when relevant and/or necessary.
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Employees received periodic communiqués (Attachment F) via e-mail throughout the IBN process. In
addition to providing updated information, each communiqué sought to dispel rumors and to encourage
employees to share their questions, comments and suggestions with their respective IBN representative.
Each communiqgué listed the names and e-mail addresses of all IBN Team members.

V. Use conclusion(s) to develop a rafionale and prepare recommendation(s) to present to the Governing
Board for action.

Conclusions:

e As aresult of national, state and local economic challenges, declining student enrollment and Arizona’s
budget shortfall, WESD is faced with significant fiscal challenges for 2011-2012.

¢ With regard to the 2010-2011 IBN process, the Governing Board’s interests and those of the IBN Team
are very closely aligned. Both groups have sought to balance the budget, protect programming, support
morale, obtain staff buy-in, retain employees, focus on student achievement and maintain parity among
schools. These interests are reflected in the recommendations that IBN is presenting.

Recommendations:

1. It is recommended that the Governing Board approve applying existing school office, ELL, special
education, computer lab technician and student services parity rubrics, resulting in an M&Q budget
reduction of $514,000 for 2011-2012.

2. It 1s recommended that the Governing Board approve District departmental M&O budget reductions of
$250,000 for 2011-2012 to include reductions in staffing, overtime, supplies, and purchased services.

3. It 1s recommended that the Governing Board approve reorganizing night custodial staff and how
custodial substitutes arc bired and assigned for 2011-2012, based on site need and safety/security
considerations. This action results in a cost savings of $150,000 in the M&O budget.

4. It is recommended that the Governing Board approve establishing four work furlough days during 2011-
2012, to occur on the day after Thanksgiving (11/25/2011), the day before Winter Break (12/23/2011),
the Friday of Spring Break (3/23/2012) and Memorial Day (5/28/2012). This action represents an M&O
budget reduction of $1,760,000.

5. Tt 1s recommended that the Governing Board approve replacing 2.0 FTE librarians who are resigning or
retiring at the end of 2010-2011 with library technicians. The M&Q cost savings of this action is
$87,000.

6. 1t is recommended that the Governing Board approve replacing 2.0 FTE nurses who are resigning or
retiring at the end of 2010-2011 with health service technicians if medically fragile students are not
adversely impacted. The M&O cost savings of this action is $48,700.
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It is recommended that the Governing Board approve reducing the full stipend to teachers with National
Board Certification from $4,000 to $2,500 so that it aligns with other WESD incentive stipends and with
NBC stipends paid by surrounding districts; it is further recommended that the Governing Board approve
reducing the new full stipend amount by 25% for 2011-2012. This action results in a cost savings of
$26,800 in the M&O budget.

It is recommended that the Governing Board approve reduction of 4.0 FTE Responsible Thinking Center
(RTC) monitors to maintain parity among schools, resulting in a savings of $97,000 in the M&O budget
for 2011-2012.

It is recommended that the Governing Board approve continuing the current status of the 25 percent
reduction of the stipend paid to BEGIN teachers for each of the three years of the BEGIN program for
2011-2012. This action maintains the current year M&O budget for this expense.

It 1s recommended that the Governing Board approve continuing the current status of the 25 percent
reduction of the stipend paid to program coaches for summer work for 2011-2012. This action maintains
the current year M&O budget for this expense.

It is recommended that the Governing Board approve continuing the current status of the 25 percent
reduction of the stipend paid to “other professionals,” including psychologists, speech therapists, social
workers and counselors, for 2011-2012. This action maintains the current year M&QO budget for this
expense.

It is recommended that the Governing Board approve continuing the current status of the 25 percent
reduction of the stipend paid to after-school athletic coaches for 2011-2012. This action maintains the
current year M&O budget for this expense.

It is recommended that the Governing Board approve that stipends for yearbook, National Junior Honor
Society and student council advisors be continued for 2011-2012 at a 25 percent reduction from their
respective 2008-2009 stipend level; it is further recommended that the Governing Board approve the
continued allocation of 100 hours of discretionary funding per school for 2011-2012. This action
maintains the current year M&OQO budget for this expense.

It is recommended that the Governing Board approve honoring all lane changes for teachers, speech
therapists, principals and assistant principals for 2011-2012. M&O funding of $178,000 is budgeted for
anticipated 2011-2012 lane changes.

It is recommended that the Governing Board approve adding a fourth tier to the current principal salary
schedule, which will impact seven veteran principals at a total cost to the M&O budget of $35,000 plus
benefits for 2011-2012.

It 15 recommended that the Governing Board approve earning one vacation day each year for those 12-
month employees who currently earn ten vacation days for five years, after which they earn 15 vacation
days a year. For example, a first-year employee earns ten vacation days per year; a second-year employee
would earn 11 vacation days a year; a third-year employee would earn 12 days, ete. This action
represents neither a cost to nor a savings of the M&O budget.
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ATTACHMENT A

2010-2011

Interest-based Negotiations

Member List

NAME

CATEGORY

CONSTITUENTS

Bailey, Dr. Lyn

Distriet Resource (Nonvoting)

Assistant Superintendent for Administrative Services

KBarrier, Pat

Classified - Non-Affiliated School-Based Office Staff
Brogan, Maggie  Certified - WPE 2nd Grade
Brown, Joslyn Certified - WDEA Kindergarten/1st Grade

Carpenter, Eric

Classified - Non-Affiliated

Trades/Maintenance/Warchouse/At-Large - Nonstudent-Based

§iCook, Dr. Susie

Superintendent (Nonvoting)

Governing Board

Gray, Paula

Certified - Non-Affiliated

3rd/Ath Grades

Hertzog, Bruce

Classified - WDEA

Transportation

Heydorn, Nancy

Classified - Non-Affiliated

Classified - At-Large

LaPine, Nina

Certified - WDEA

~ Special Education

Martinez, Jessica

Classified -~ Non-Affiliated

Instructional Assistants/At-Large - Student-Based

Paterson, Betty

Administration

Administrators - School-Based (Principais/Assistant Principals)

Perry, Talia

Certified - Non-Affiliated

UTHEl FIOTESSIONE1S (PTOETAIT COACHES, FSYCHOOUISTs, Social ]
Workers, Nurses, OTs, PTs, Student Service Specialists)

Phillips, Stephanie

Classified - Non-Affiliated

Nautrition Services

Simmons, Ken

WPE Resource (Nonvoting)

Certified - Middle Schools/Tunior High Schools

Squire, Darrin

Certified - WDEA

Special Subject Areas (Art, Music, PE, Library)

Sullivan, fanet

Disirict Resource (Nonvoting)

Assistant Superintendent for Academic Services

Taylor, Angie

Classified - WDEA

Classified - Administrative Center

Thompson, Cathy | District Resource (Nonvoting}  Finance
Trevillion, Mike | Admimistration | Administrators - School-Based (Principals/Assistant Principals)
Velazquez, David  Administration Administrators - Administrative Center

Whalen, Mindy

WDEA Resource (Nonvoting)

Certified - Middle Schools/Junior High Schools

Wing, Justin

District Resource (Nonvoting)

Human Resources

Wood, Grace

Certified - Non-Affiliated

:5th/6th Grades
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Attachment B

IBN Working Conditions
Survey Results



IBN Working Conditions Survey
Results

| Background |
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Survey Objective

< Collect feedback from all employees District-
wide regarding the working conditions of WESD

— Analyze results District-wide for an overall perspective

— Analyze results by site/department

- Determine areas of concern as well as areas for improvement
— Develop plan/next steps

Survey Respondents

« 2,007 completed survey responses; 76 partial
responses (3,175 invitations sent).

< 63% response rate (based on completed
responses only) Nearly 66% if counting partial

« Response rate up from 2009, which had 51%

« Survey took place between November 30 and
December 10, 2010

b Survey responses are anonymous
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| Key Findings |

Employee Responses by Type

1129

Classified
B Certified
Administration

2010 2009

Q. Please chogse your employee type. Select fram drop-down, “
2083 total respande o, AT
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Employee Responses by Years of Service

Q. Please choose your empioyee type. Select from drop-gown.
2083 totat respondents answered this question.

49%
Strongly agree
Somewhat agree
Neutral
Somewhat disagree

) 3% Year | StTonsit/Somewhat | Chacge

Strongly disagree R T T
2010 £3%

Q. Please choose your level of agreement with each statement regarding working conditions at the WESD.
2.007 respondents a his question.
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| feel | am a valued part of a team

52%

Strongly agree

Somewhat agree

7%

Neutra 7%
Somewhat disagree 3% Y Steniiomeat [
Strongly disagree i o i

Q. Piease choose your fevel of agreement with each statement regarding working conditions at the WESD.
2.007 respondents answered this question.

| have the materials and equipment | need to do
my job properly

Strongly agree

Neutral

Strongly/Somewhat | Change
: ; Agree
s 2009 5% t
Strongly disagree 0% o
Q. Pigase choose your ievel of agreement with each statement regarding working conditions at the WESD. . ‘%

2,007 respondents answered this guestion.
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| know what is expected of me

65%

Strongly agree

Somewhat agree
' 5%

Neufral § 3%
H L)
Somewhat disagree g 1% N e o
-Agres
H ; 1008 91%
Strongly disagree 7 -
5
Q. Please choose your level of agreement with each statement regarding working conglitions at the WESD. “

2,007 respondents answered this guestion.

| feel | have a coworker or someone else at work
that cares about me as a person

Strongly agree ¢

15%
Somewhat agres |

Neutra
Somewhat disagree I 1% o | e
2009 S
2 2010 a2% -

Strongly disagree /

Q. Please choose your level of agreament with sach statement regarding working conditions at the WESD,
2,007 respondents answered this question,
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My opinion seems to count

39%
Strongly agree | 37%
Somewhat agree

Neufral

Somewhat disagree e T
Strongly disagree TN 1

Q. Please choose your level of agreement with each statement regarding working conditions at the WESD.
2,007 respondents answered this guestion.

. 57%

My supervisor at work seems to care about
me as a person

Strongly/Somewhat | Change
i Agree
2008 B1%
——
2010 81%

Strongly disagree

Q. Pleaze choose yeur level of agreement with each stalement regarding working condifians at the WESD.
2,007 respondents answerad this question,
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My work environment allows me to be
effective every day

Strongly agree
Somewhat agree

Neutral

X 1 Strongly/somewhat § Change
Somewhat disagree Agree 1
2008 79%
Y 2010 2% I
Strongly disagree
Q. Plzase choose your level of agreement with each statement regarding working conditions at the WESD, %

2,007 respondents answered this question.

The mission of the school makes me feel
like my work is important

50%
Strongly agree
Somewhat agree

Neutral

H - § Suohgly/Somewhat | Change
Somewhat disagree e L e
2009 75%
. 2016 1% T
Strongly disagree
(1. Please choose your level of sgreement with gach stalement regarding working conditions at the WESD. ‘

2,007 respondents answered this guestion.
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| feel like | have had opportunities to learn
and grow

54%
Strongly agree
Somewhat agree

Neutral

Somewhat disagree 2% vy (| N Sameuha | Chunge
2008 £3%
2010 855 ‘

Strongly disagree

Q. Pleass choose your level of agreement with each statement regarding working conditions at the WESD,
2.007 respondenis answered this question,

In the last seven days | have received
acknowledgement for good work

Strongly agree
Somewhat agree

Neutral

Somewhat disagree G e
2009 | 60%
2010 | 60% -

Strongly disagree

Q. Plgese choose your fevel of agreement with each statement regarding working conditions at the WESD.
2,007 respondents answered this guestion
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I have participated in a conversation about my
progress with my supervisor in the last 6 months

51%

Strongly agree
Somewhat agree |

Neutra

Strongly/Somewhat & Change

Somewhat disagree v |
2008 7% I
2010 73%

Strongly disagree

Q. Please choose your fevel of agreement with each statement regarding working condifions at the WESD.
2007 respondents answered this question,

My workload is manageable

32%
Strongly agree 36%
Somewhat agree

Neutral

Somewhat disagree o Tvongisomewtar | oange
ear Agree B
. 2008 67% I
Strongly disagree 5 oo
Q. Please choose your levei of agreement with sach statement regarding working conditions at the WESD, gﬁ

2.007 respondents answerad this question
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There is someone at work who supports me
and encourages my development

55%

Strongly agree
Somewhat agree

Neutral

SomeWh at disagree : stmnsl:,;sr:r:mhus Chau%ge._._
2009 BGH:
2610 81% I

Strongly disagree

Q. Plsase choose your ievel of agreement with each statement regarding working conditions at the WESD.
007 respond his question.

My coworkers are committed to doing
quality work

Strongly/Somewhat | Change
hgree
2009 B4% I.
2010 86%

Q. Please choose your level of agreement with each statement regarding working conditions at the WESD.
2.007 respondents answered this guestion,
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Comparison to Previous Year

Year

Strongly
agre¢

Somewhat
agree

Neutral

Somewhat

disagree

Strongly
disagree

" foplas though I.aqi

treatedasia
i professional T

.

gy

= %

:_3%'::- s

v
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Comparison to Previous Year

“Bomewhat Strongly

Strongly Somewhat Neutral
R disagree | . -disagree

.- Question

140

gy

R

%

committed i doin
qﬂaﬁtya__n__o_!k

Comparison by Job Type

- Question ;- Job Type @ | -‘Strongly/ - Question Job Type - Strongly!
SERSEEEY ) | ‘Somewhat | u G Somewhat

agree

agree

oy fasl j 'am_._a'vaiuéd B
“icpartofateam: o

Jhave then "
‘andequipment I need 1
“o-do-my job-properly

“Administrative |
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Comparison by Job Type

Strongtyl - Questiur_l Job Type Stronglyi
Somewhat .. : Somewhat
.- ‘agree 1 agree
7 G il |
...se_es;m,psmm caréai.mm 81% .. 1_'-_!-_fea_l_i-haye"héd i) Classified
e asanerson BO% ~opportunities to iearn GCertified
g o e e s s grow - -
: : ‘1 Administrative 93% i Administrative’
*Ciassified 83% Inthe lastseven days | Classified |

: Cef_t'ifie

Administrative

.@dn@iq}sh_'a't'ivé*_ :

The missionofthe |
schoolmakes'mefeel

ke my wiork s

: Cta'ss'iﬁ:_eé'

important. i

Adminfsuﬂi#é'

Comparison by Job Type

Ciassified |

Question

Strongly! 4|
‘Somewhat
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| What factors are important to you in the
current economic environment? |

Main Focal Points

Based on District-wide feedback, there were very clear and significant
themes found within the responses received. These major points of

emphasis include: Benefits/Health Insurance

both maintaining and improving current insurance pian

» Appreciation/Recognition

= Compensation
salary increases, raises, cost of living standard increase, pay rates

+ Support / Coliaboration

includes support from District, administrators and co-workars

» Positive environment/Teamwork

« Job Security/Stability

Q. What factors are impoertant io vou during this economic emvirornent?

118.
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| Identify the factors that impact your
effectiveness in your current position |

Main Focal Points

As a District overall, the following items were identified as recurring factors
throughout the answers to this particular question:

Support from All Levels Class Size

Time/Workload

Lack of Resources/Supplies/Materials

Communication

Coliaboration/Teamwork

Q. identify the factors that impact your effectiveness in your current position?
1.431 respondents answered this question

16
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| Realistically, if you could improve your
working environment, what changes would
you make? |

Main Focal Points

District-wide, employees feit sirengly that focusing on the following issues
would help to improve current working conditions:

« Facilities upgrades (maore storage space, better climate control, etc.)
« Class Size

» Time or Lack Thereof

* Resources/Materials/Equipment

« Technology upgrades {Smartboards, printers, Internet access, eic.)

« More staff/reduced workload

Q. Realistically, if you could improve your working anvironment, what changsfs) would you make?
1,402 respondents answered this guestion.

120.
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| Please rate the overall working conditions
of the WESD]|

Grading the WESD

Overail the WESD was generally thought of as a good or excellent
place to work.

+ 83% rated as Excellent or Good |
+ 12% rated as Neutrai 1

+ 5% rated as Poor or Very Poor {

2008 24% 57% 13% 4% 2%

2010 28% 55% 12% 4% 1%

Q. Please rate the overall working conditions of the WESD.
1,939 respondents answered this guestion.

121.

4/22/2011

18



Overall Grade by Employee Type

+ 85% of Classified rated as Excellent or Good
» 80% of Certified ratad as Excellent or Good

« 93% of Administrative rated as Excellent or Good

Classified 30% 55% 1% 3% 1%
Certified 24% 56% 13% 5% 1%
Administrative 85% 28% 5% 2% 0

Q. Please rate the pverall working conditions of the WESD.
1,839 respondents answered this guestion.

1,93¢ respoendents answered this question,

122.

: 'z'g"{o/;
1-2 vears 39% 45% 11% 5% 1%
3-4 years 1% 54% 12% 2% 1%
5-6 years 22% 58% 14% 5% 1%
7-8 years 21% 0% 13% 5% 0
S-10 years 18% 57% 13% 8% 3%
11-15 years 24% 58% 1% 6% 1%
16-20 years 25% 57% 13% 2% 3%
WMore than 26 33% 53% 9% A% 1%
Q. Please rate the overall working conditions of the WESD. ‘ﬂ
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Q. Piease rate the overalt working conditions of the WESD.
1.93% respondents answered this question.

Overall Grade, by Employee Type

Undera f-2yoars 3-4years &-OGyears 7-8years 910
yoar

years

11-156
years
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16-20
yoars
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tfore then
26

Overall the WESD was generally thought of as a good or excellent
place 10 work.

* 85% of classified employees rated as Excellent or Good
* 81% of certified employees rated as Excellent or Goed

* 93% of administrative empiloyees rated as Excelient or Good

Q. Please choose your level of agresment with each statement regarding working conditions at the WESD.
1,938 respondents answered this question.
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| Please share any additional feedback
about the working conditions of the WESD]

Focal Points

Many employees used this particular question as an opportunity to respond with
positive feedback about the District. While not all 660 responses were positive, it is
important to note that there were a significant amount of unsolicited words of
encouragement, including:

Baoth of my children
went through WESD
and as a parent | was
very satisfied and so
tmpressed with the
teachers, that when |
chase ko teach | chose
WESD. | ove il

tiove working with WESD,
the staff is very kind and
always very hetpfufl

Thark you for asking for
our input. { am and
have been so privileged
to work in WESD for the
past 34 years.

ifeal the Districtas a
whole is striving to make
WESD the best it can be.

i njoy working
here and iove
coming to wark.

The District has always gone
above and out of their way for
me as an employze.

WESD, and Dr. Balley in parficular, is so supportive of faculty
and administration. The {BN Team also seems 1o be great
advocates for us, and Dr. Cook a positive ieader. These
factors make working conditions favorable, and | am proud to
be a part of Washington District.

i trust the decisicns made by our
district ieaders and school board
because t know they are ultimatety

basing their decisions on the children.

C. Please share any additional feedback about the working conditions of the WESD? ?ﬁ
660 respondenits answered this guestion.

124.
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Attachment C

GCQA-EA
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Reduction in Force Rubric (REVISED DRAFT 4-4-11)

GCQA-EA Attachment D
Teacher Name: Location:
Possible | Actual Notes/
Points Points Comments
1. PERFORMANCE EVALUATION, INCLUDING ACHIEVEMENT/GROWTH OF STUDENTS
a. Professionally Competent in all areas AND no Recommended Areas of Growth and
Improvement boxes checked on mos! recent summative evaluation 25
b. Professionally Competent in ali areas AND 1 Recommended Areas of Growth and
. Improvement box checked cn most recent summative evaluation 20
CHOOSE ONLY [c. Professionally Competent in all areas AND 2 Recommended Areas of Growth and
ONE - limprovement boxes checked on most recent summative evaluation 15
P d. Professionally Competent in all areas AND 3 or more Recommended Areas of
Growth and Improvement boxes checked on most recent summative evaluation -15
e, Unsatisfacfory in one or more areas on most recent summative evaluation ~25
2. PRODUCTIVE CULTURE RUBRIC
Total number of peints received on Productive Culture Rubric 56
3. DISCIPLINE .
oo s i das Consistent with GCQF-R/GDQD-R, employee has had no format disciplinary action
Srun e dimposed during the current school year. 10
CHOOSE ONLY. {b. Consistent with GCQF-R/GDQD-R, employee has received a format written reprimand
~7: ONE . Iduring the current school year. 40
' S+ e, Consistent with GCQF-R/GDQD-R, employee has been suspended during the current
" {school year. -20

4. HIGHLY QUALIFIED/CERTIFICATION/ENDORSEMENTS/EXPERIENCE/EDUCATIONAL BACKGROUND

ja. {1) Highly qualifiad and appropriately certified in one or more hard-to-fill areas (Hard-to-fil

areas determined annually by Superintendent or designee); OR 3
(2) Highly qualified but not appropriately ceriified in one or more hard-to-fill areas (Hard-to-
fill areas determined annually by Superintendent or designee); OR 2
(3) Highly qualified and appropriately certified in non-hard-to-fill area, or appropriatefy
certified in area that does not require highly qualified status 1
b.
1 {1) Highty qualified and appropriately certified in multiple areas; OR 3
: (2) Highly gualified but not appropriately certified in multiple areas 2
12, Not highly qualified in any area, but certified; does nof pertain to teachers in positions
that do not require highly qualified sfatus -3
L MAXIMUM 14 Certifiec teaching experience in Title § school 1
TOTAL @
POINTS - . g e
ALLowep | & Education level based on current lane placement within WESD Certified Teacher Salary System
FOR i
e T
SECTION 415 gacher is on Lane 1 (BA) 0
9 (NINE) « Teacher is on Lane 2 (BA+15) 1
POINTS
» Teacher is on Lane 3 {(MA or BA+34) 2
s Teacher is on Lane 4 (MA+15 or BA+49) 3
» Teacher is on Lane § (MA+30 or BA+64) 4
f. Doctorate in education-related field 1
g. Holds Naticnal Board Cettification 2
h. s currently participating in or has complated 3-year BEGIN program 2
SECTION 4 SUBTOTAL 0
TOTAL POINTS 0
Principal/Supervisor Signature: Date:
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DRAFT REVISED REGULATION 4/28/2011 ATTACHMENT E

G-3211 GCD-R/GDD-R

REGULATION __ REGULATION
PROFESSIONAL / SUPPORT STAFF
VACATIONS AND HOLIDAYS

Introduction

For purposes of vacation/holiday eligibility, regular full-time employees are
employees that are regularly scheduled to work at least forty (40} hours per week in
one (1) or more assignments or 1.0 F.T E. certificated teachers. Hegular part-time
employees are employees that are regularly scheduled to work in one (1) or more
assignments less than forty (40) hours per week or less than 1.0 certificated
teachers. The definition of a regular employee does not include, but is not limited
to, the following: temporary employees, substitute teachers, independent
contractors, and interns. Temporary employees are typically hired to work for the
duration of a project or to fill a role for a limited period of time. Independent
contractors are employees of firms/companies or individuals with whom the District
contracts directly.

Employees are required to either be at work or on an approved leave, which consists
of the District's leaves of absence, vacation, or a holiday. If an employee has used
more vacation/holiday days than have been earned, the District will deduct the
excess used days from the employee's paycheck in accordance with applicable law.
The employee may also be subject to discipline when warranted.

Employees that are off payroll {short-term disability, leave of absence without pay,
workers compensation, etc.), on sabbatical leave do not accrue vacation and are not
paid holidays, unless allowed by District policy, regulation, or applicable law.

An employee's regular assignment does not include temporary positions. Regular
employees working in temporary positions do not accrue and may not use vacation
or holidays, except for employees functioning in a workers' compensation light duty
assignment or employees assigned to work in a temporary assignment in place of
their regular assignment.

Employees eligible for workers' compensation benefits may use unused accrued
vacation days in an amount necessary to offset the difference between their regular
gross pay and their workers' compensation benefits.

Vacations

Twelve (12) month certificated administrators shall take their vacation when school
is not in session. If workloads disallow vacations as established, the
Superintendent may approve vacation days during the school year.
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Vacation Amount

All regular, twelve (12) month employees who are regularly assigned to work
twenty (20) or more hours per week, earn the following vacation amounts per fiscal
vear based on years of service, calculated from the anniversary date of regular
employment:

If hired on or before September 30, 2008:

Start date through the end of the fifth (5th) year fifteen (15) days
Beginning of sixth (6th) year and above twenty (20) days

If hired or rehired on or after October 1, 2008:

Start date through the end of the fifth-(6th) first (1st) year ten (10) days
Beginning of sixth-(6th) the second (224) year through the

end of the tenth-30th) second (2v9) yearfiffeen(15-davs eleven (11) days
Beginning of the third (3t9) vear through the end of

the third (3r4) vear twelve (12) davs

Beginning of the fourth (4th) vear through the end of

the fourth (dth) vear thirteen (13) davs

Beginning of the fifth (5th) vear through the end of

the fifth (5th) vear fourteen (14) days
Beginning of the sixth (6th) vear through the end of

the tenth (10th) yvear fifteen (15) days
Beginning the eleventh (11th) year and above twenty (20) days

All regular, twelve (12) month administrators who are regularly assigned to work
twenty (20) or more hours per week, earn twenty (20) vacation days per fiscal
year.

Upon completion of the applicable years of service, employees move to the next level
of the vacation schedule at the first pay period after the anniversary date in which
they were hired into a position eligible for vacation.

Current employees who become eligible for vacation because of a change of position
or hours earn vacation at the beginning number of days.
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Vacation is earned in equal pro-rated amounts on a monthly basis from July 1 to
June 30. One (1) day of vacation is equivalent to an employee's regularly scheduled
hours for the eligible position(s). Employees who begin employment after the start
of the fiscal year receive a proportional amount of vacation based on their
anniversary date.

Vacation Reguests

All vacation requests must be approved by the appropriate supervisor at least one
(1) week prior to the scheduled vacation.

Vacation Accrual

Vacation days may be taken as earned during the current fiscal year and may be
carried over for six (6} months into the new fiscal year (July 1 - December 31). Any
vacation days from the previous fiscal year that are not used by December 31 of the
new fiscal year are forfeited and deleted from the employee's vacation accrual.
These days cannot be used, carried over, or paid out to the emplovee.

Employees must use a minimum of four (4) consecutive hours when using vacation
leave. Employees must use leave in fifteen (15) minute increments after the
minimum of four (4) consecutive hours are met.

Vacation Reimbursement

When employees voluntarily or involuntarily terminate employment they are paid
their unused accrued vacation days at their regular rate of pay.

When a vacation eligible employee accepts a position in the District that is not
vacation eligible, the employee will be paid out for their unused accrued vacation
days at their regular rate of pay.

Holidays

Regular non-exempt employees who are regularly assigned twenty (20) hours per
week or more shall receive Governing Board approved holidays based on the length
of the employee's work year in their regular assignment. Exempt employees receive
holidays in accordance with Governing Board-approved calendars.

One (1) day of holiday pay is equivalent to an employee's regularly scheduled hours
for the position(s).
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Attachment F

The pages that follow provide a

copy of each IBN communiquée
that was e-mailed to employees.
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Interest-Based Negotiations Team

Communigué Revised

MISSION STATEMENT: The mission of the Washington Efementary School District is student achigvernent, preparing el students 1o become responsible, SUCCESSUI CORIDUGRS 10 QUT DIVBISE SUCILY.
Pat Barsier IBN is a collaborative process addressing communications, problem-solving and

Chassified: School-Based Office
patharieriiveesdschieis, ory

Maggie Brogan
Certified: Grade 2
magdalene broganiimes

Joslyn Brown
Certified: Grades K-1
joslyn browniiwesdschooks org

Eric Carpenter
Classified: Trades/Maimenance/ Warehouse
erfe.carpenteiiwesdschools o,

Susie Coak (Resource)
Governing Board

Paula Gray
Certified: Grades 3-4
" pauis srayiiwesdschools.ong

Bruce Hertzog
Classified: Transporiation
hruce hertzogdivesdschnnls.orng

Naney Heydorn
(lassified: At-Large
narey.hevdorn@isvesdschos g

Nina LaPine
Certified: Special Education
L iepingiiwesdschools.org

lessica Martinez
Classified: Instructional Assistands
Hessicaamariinesgéveesdsebeols, o1y

Betty Paterson

Administration: Principals/Asst Principals
Betty.natersenfwesdschools oo

Taka Perry

Other Professional Certified

talia perry@rmesdschonls org

Stephanie Phillips

Classified: Nutrition Services

shea !i-/‘;;r:wgnsﬁzlsdmn]s‘or.ﬂ

Ken Simmons (Resource)

Certified: Middie Schoolfunior High
kensimmonsiiwesdschonls are

Darrin Squire
Certified: Special Subjecr Areas
darminsquirediwesdsciols.o

Angie Tavior
Classified: Adminisirative Center-Based
anpic.ayietidwesdschonls.org

Mike Trevillion
Administration. Principais/Asst Principals
michzeltrevilliontiwesdschiook,ore

Dayid Velazquey
Administration: Administrative Center-Based
Aavid velazaugrilwesdschools org

Mindy Whalen {Resoureg)
Cetifted: Middie School funior High
mindy whaleniwesdschools. ory

Justin Wing (Resource)
‘Human Resources
fustinwingiifwesdschonis, org

{race Wood
Certified: Grades 5-6
race woudfhwesdschonls. org

negotiations for the employee groups of WESD. From the work of this team,
recommendations are made to the Superintendent and the Governing Board on a variety of
topics. This communiqué and others that follow serve as the vehicle for communication
regarding interests addressed in IBN.

The 20102011 Intereat-Based Negotiations Team met on Thursday, Tanuary 13, 2011, and
Friday, Jamaary 14, 2011, and welcomed ;&;"z}e following new members:
e Brice Herizog, representing classiffed emplovees in the Transportation
Diepartrnent
o Tulia Perry, representing other professional certified employees, including
program coaches, student service specialists, counselors, speech therapists,
neychologists, sosial workers, nurses, occupational therapists and physical
therapists
e Stephanie Phillips, representing classified employees in Nutrition Bervices
Milke Trevillion, representing principals and assistant principals

@

Druring these introductory meetings, team members fearned about the interest-based model
and its application. They explored WESD's implementation of the IBN model from 2
historical perspective and identified both encouraging and disappointing outcomes that
have resulied, They considered strategies to promote successful collaboration, focusmg on
thé essential elements of trust, communication and commitment.  Additionally, the group
discussed fundamenial components of the structure and process that will guide ther work
during upcosming months, :

Work Furloush

“he hudget reductions for 2010-2011 included two Furlough: days, one scheduled for
November 26, 2010 and the other for March 18, 2011, The District was able to eliminate
the November furlouvh day s that it was a paid holiday for all employess.

JBN members made a consensus decision to recommend that a portion of the District’s

Education Jobs Fund allocation be appHed toward eliminating the upcoming planned
furfough day in March. Because those funds may be used only for school-level personnel,
IBN is recommending that budget savings realized o date be utilized to eliminate the
March furlough day for all other employees. A recommendation regarding the scheduled
Warch 18, 2611 furloush day will go to the Governing Board on January 27, after which
emplovees will be notified of the Board’s decision. The recommendation will ask the
Roard to approve March 18 as a paid holiday for alf emplovees.

Phased Retirement

IBN Team members discussed the feasibility of offering eligible employees the
opportunity to participate in a phased retirement program through-smartschoolsplus, me.
next school year. IBN will make a recommendation to the Governing Board regarding this
issue, following a vet to be scheduled Board Study Session.

Next IBN Meeting: Februarv 3. 2611

(BN will discuss the resulis of the Working Conditions Survey. Additionally, members
will tdentify issues to be addressed by the Team this year, and they will begin to tackle
those issues.

Washington Elementary School District No. 6 - Glendale, Arizona - www.wesdschools.org
Goveming Board: Chris Maza, President - Aaron Jahneke, Vice President + Bill Adams, Mermber - Clorinda Graziano, Member « Tee Lambert, Member
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Interest-Based Negotiations Team

February 8, 2011

Communigué

MISSION STATEMENT: The mission of the Washington Flemendary School District s student achievement, preparing ail siudants to bacome responsitle, successful contribulors 1¢ our diverse society,

Pat Barrier
Classified: School-Based Office
narban esdschonle org

Maggie Brogan
Cemﬁed Grade 2

Joshyn Browa
Certified: Grades K-1

Jeshen broveniiwesdsehool o

Eric Carpenter
Classified: Trades/Maintenance/Warchouse
eric.camemerivesdscheolsorg

Susie Dok (Resorrce)
Gioverning Bca}d

suriesnokiE;

Paula Gray
Certified: Grades 3-4
nayta sraviiiwesdschosis. orp

Bruce Herizop
Classified: Transponiation
bruce. hertzogiwesdscheols. org

Naney Heydorn
Clagsified: At-Large
nancy.ievdomiivesdschools. org

Nina LaPine
C c-mﬁcd Spccaai Educanon

Jessica Martinez

Clagsified: Instructionat Assistanis
jessica R esdschoals org

Betty Paterson
Administration: Principals/Asst Principals
betry, patersenidiwesdechoois.org

Tahiz Parry
Gther Professional Certified
sl perrviiwesdschontsory

Stephanic Fhiilips
Classified: Nutrition Services
sdschoalsorg

Kot Simmons Rerowrce}
Certified: Middle SchoolJunior High
ersimmo psigavesdsehools.neg

Diarrin Squire .
Certified: Special Subject Areas |
darrinsauireiiwvesdechon s ory

Angrie Teylor
Classified: Administrative Center-Based
angistaviorliwesdschools.org

Mike Trevillion
Administration: Principals/Asst Principals
michgel trevillinniwesdschonts ore

David Velazquez
Administration: Administrative Center-Based
david. velazauerimwesdschonli.org

Mindy Whaten (Resowrce}
Certified: Middle ScheolJunior High
mndvowhalendbwesdschioals org

Justin Wing (Resource}
Human Resources
Justin wingwesdschnols.ore

Grace Wood
Certified: Grades 5-6
e woodiFmvesdschoolz.ang

The:2010-2011 Interest-Based Negotiations Team met on Thursday, February 3, 2011

Phased Retirement

Draring . thelr January 14, 2011

meeting, IBN Team members considered the feasibility of

offering & phased retlrement program to eligible WESD emplovees for the 2011-2012

achool year,
February

Phased retirement was the focus of the Governing Board Study Hession on
b, 2011, durmg which IBN representatives shared mformatiom ghout the process

they had wsed to analyze the issue and the ontcomes that resulted. The recommendation

offered on behalf of the IBN Team is that the chermnw Board
a one-year contract with smartschootsnlus, ine. for a 201
to-be off azed tu eligible emplovees in accordance with the

anthorize WESD to pursue
1-2012 phased retirement program
fo Homnu guidelines:

?w;z am Diuration

o

The program is for one vear only (200 E 261 2)

At the end of 2011-2012, positions held by prodram participants will be opened as
vacancies, or, if necessary, they may be considered for possible budget reductions,
Program participants may reapply 1o WESD to be considered for posted vacancies;
exiornal application, selection, salary plicement and benefits procedures will
apply.

Program Ehighility

L

The program will be open to eligible members of all emploves groups with the
oxception of the Superintendent, per GUOE-R.
To be ehigible, an mdividual must

o be cwrently employed by WESD for five or more consecutive years,

o gualify for foll retivement benefits through ABRE;

o complete the WESD application process,
Selection of program perticipants from among ehigible applicants will 'be based on
the combined results of an individual's Reduction in Force rubric, Produciive
Culture rubric and performance evaluations.
A program participant’s intended placement will'be at the
lovated mmediately prior (o reétirement,

site where he or she was

Program Compensation and Benefits

a@

A program participant will receive 80% of the base salary earmed during his or her
final vear of emplovment with WESD,

WESD will pay smartschoolsplus, inc. 91% of the base salary earned by the
program participant during his or her final vear of district employment,

WESD will not pay program participanis’” health insurance,

Program participants with 1Z-month positions will be granted 12 gencral leave
days up front; participants with less than [Z-menth posttions will be granted 10
general leave days up front.

Program- participants with 12-month positions will receive 14 vacation dayvs up
fromt.

Program participants will not be eligible for professional development days.
Program participgnis will not be eligible to recetve mceentives, unless 2141, a
funetion of No Child Left Behind thet requires the equitable distribunion of
teachers, 18 instituted.
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MISSION STATEMENT: The mission of the Washingion Elementary School District Is student achisvement, preparing all sludents {o become responsible, successfi contributors to our diverse society.

5 Fisturar

¢ Program participants will be eligible to receive stipends for additional work completed, i applicable; in such
circumstances, WESD would pay 100% of the stipend amount to smartschoolsplus, inc.
o Program participants will not be eligible to serve on the following District committess:
o IBN Team
o Planning and Steeriog Council
o Facilities Couneil .
e A program participant may serve on a curiculumerelated commiltee, i the work of the commintse impacts the
participant’s current-year students. :
¢ A program participant mmay serve on other committees, including Site Council, only if doing so 18 a requirement
of his or her position, and only with the approvai of Bs or her principal and/or the Superimtendent or designee.
(Site Council- meetings are open to anyone, including program participants, (o atiend.)
e Program participarits will not be ;:mni é{}r any days, f.e., furlough days, for which regular District emplovees are
not compensaied.

IBNs phased retiremeant program recommendation will be presented 1o the Governing Board as an action item on
February 10, 2011, after which emplovees will be notified of the Board’s decision. Any quéstions about the proposed
program should be trected to Justin Wing at Iwing@wesdschools.are ar by phone a1.602.347.2801.

Governor Brewer’s Budget Proposal

Governor Brewer released her state budget proposal last month. Arizona’s total estimated budget deficit for fiscal year
2011 (July 1, 2010-June 30, 2011) is $763.6 million. The Governor’s office has proposed a K-12 education budget
reduction of $101.2 million for the current school year, which would represent a funding reduction of approximately $2
miilion for WESD for the current school year. If the reduction is approved, districts would be able to apply Education
Jobs Fund money to help compensate for their funding loss -- if they have not already spent their allocation. Thanks to
the District’s conservative approach regarding Education Jobs funding, WESD should be able to cover a sigaificant
portion of the proposed reduction with its remaining Education Jobs aliocation.

Arizona’s estimated fiscal year 2012 (July 1, 201 1-June 30, 2612) budget deficit is $1.15 billion. K-12 education
budget reductions proposed by Governor Brewer for 2011-2012 include decreasing capital outlay revenue limit
(CORL) funding, as well as neglecting o fund the base level mﬁatlon factor mandated by the passage of Proposition
301 in 2000.

Future IBN communigués will provide further state budget information and updates.

Working Cenditiens Survey Resulis

The Working Conditions Survey Subcommittee presented the aggregated results of WESD?s 2810 Working Conditions
Survey to their IBN Team colleagues. Schools and departments are being sent site-specific survey results to be shared
with their staff. Based on the-data they receive, employees at each site will collaboratively identify the issues/themes
they wish to address in order to improve their working conditions. They will develop a brief action plan to outline their
mtended follow up.

Moyt IBIN Meetine: Tebruary 27, 26171

Agenda ttems for the nexy BN meeting mcelode stpends, health insurance information, lemslative spdates and budget.
B o 18H o #
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Interest-Based Negotiations Team

Late February 2011

Communigué

MISSION STATEMENT: The mission of the Washingion Elsmentary Schoof District i sludent achievement, preparing all students (o become responsible, successful contribttors to our diverse society.

Pat Barrier
Classified: School-Based Office
palbarrieri@avesschools org

Maggie Brogan
Certified: Grade 2

Joslyn Brown
Certified: Grades K-1

iosln. brownfiwesdschools.ore

Erjc Catpenter
(lassified: Trades/Maintenance/Warehouse
gric.carpenteriiwesdschonls orp

Susie Cook (Resource)
Governing Board
susie. conkidnvesdsehnolsorg

el eray schodls.ons

Bruce Hertzog
Classified: Transportation
Bruge hertzogiinesdschoots org

Nancy Heydom .

Nina LaPine .
Certified: Special Education
maalapineiryeesdsehogis,org

Jessica Mertinez E
Classified: Instructional Assi
jessica. marinczidiwesdsehngis.org

Beity Paterson
Administration: Principals/Asst Principals
betiwpi

Tala Perey
Other Professional Certified
1alis. permviveesdsehools org

Stephanic Phillips
Classified: Nwrition Sexvices
sheafpittwesdschools org

Ken Simmens (Resowrce)
Centified: Middle Schoolunier High
leen, it faveesdschools pre

Parrin Squire
Certified: Special Subject Areas

Angie Taylor
Classified: Administrative Center-Based
smptetsderwesdschools off

Mike Trevillion
Administration: Principais/Asst Principsls
michael trevillionigavesdschoals.org

David Velazquez
Administration: Administrative Center-Based
Ao velazouer o vrsdachoolsove

Mindy Whalen (Resource)
Certified: Middle School/Iunior High
urindy. whaleniwesdschaols.arp

Tustin Wing {Resouree}
Humgn Resoproes

Grace Wood
Certified: Grades 5-6

wrace woodiwesdschools arg

The 2010-201 | Interest-Based Negotiations Team met on Tuesday, February 22, 2011,

Senate Bill 1763: Scheols; Administrative Tasks: Reduction _
Director of Business Services Cathy Thompseon provided information to 13BN members
the bill’s numerous provisions may be found at™
eotest/5S0en/ Trismmmary/e. 1263ed-

~

about AY, Senate Bill 1263, Detatls of

the nunber of instructional days per school vear. H approved, the bill would allow s¢hool
district governing boards to adopt “'a writlen resolution to conduct schoo! sessions for
fewer than one hundred eighty davs™ per school vear, as long as school sessions are
conducted for & minimam of one hundred seventy days per scheol year and the total
number of msiructional monfes curvenily required by law are met. IFSB 1763 were (o be
enacted into law, WESD s Governing Board would seck 2 recommendation from [BN
regarding the pessible reduction of mstructional dave within the District; Rurthermore,
eiven the potential Bnpact a reduction could have on 2011-2012 school calendars and
emplovee salaries/coniracts, it was nmperative that IBN addrese the fssue momediatelv.

In considering the possibiliry of reducing instructional davs for next school vear; IBN
members shared story, expressed interests, identifted other considerations, generated
options and evaluated the options using the inferests and other considerations as criteria,

- The group reached a consensus decision to recominend no reduction of instructional days.

Extension of Retirement Notification Deadline

On February 10, 2011, the Governing Board authorized WESD to pursue a contract with
smartschoolsplus, inc. for the 2011-2012 school vear. As a result, some employees who
had not previously considered retiring at the end of the current year are now hoping fo
retire and to participate in next year’s phased retirement program. Governing Board Policy
GCCA/GDCA, Professional/Support Staff General Leave, describes the terms and
conditions of the District’s leave buyout plan and states, “Employees resigning/retiring
from the District must notify Human Resources of this in writing by February 1 to ensure
they will receive their leave buyout during that fiscal year. Failure to do so will result in
the buyout being delayed into the next fiscal yvear and will result in a reduction in the
buyout by tifty (30) percent unless special health related or extraordinary circumstances
oceur.”

In light of the pending Board action regarding phased retirement, the February 1, 2011
retirerent notification deadline had been extended to March 1, 2011. At the request of
several prospective smartschoolsplus, inc, participants, IBN made a consensus decision to
further extend the deadline to 5:00 p.m. on Monday, March 21, 2011, The additional
three weeks should provide sufficient time for interested parties to meet with Arizona State
Retirement Systemn representatives and to initiate retirement procedures.

Anticipated IDN Representafive Vacancies for 2011-2012

The IBN Team anticipates that at least four representative seats will be vacated at the end
of the current scheol vear. Perhaps YOU would like to participate in this collaborative,
interest-based process next vear as an employee group representative! Further details
about the openings and the application/selection process will be forthcoming early next
fall.

Next IBN Meeting: Mapreh 7. 2071
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fate

MESION STATEMENT: The mission of the Washington Eflementary Schoot Disirict is sfudent achievement, preparing all students fo become responsible, successfl contributors 1o our diverse sociaty,

Pat Ravvier The 2010-2011 Intevest-Based Negotiations Team met on Monday, March 7, 2011.
Classified. Schooi-Based Office
paLbasiore wesdschonis.ore

Certified Class Coverage

Maggie Brogan

Cerifiec Grnde 2 BN members discussed the current status of certified class coverage procedures
shmmssabdnco throughout the District. Upon reviewing relevant information provided by principals,

e s X! members noted procedural inconsistencies among schools, In order to ensure uniform,

sslen broslusstsshaels ong equitable administration of leave policy without sacrificing flexibility, the following

e tsbtomanee W ehonce actions will be taken with regard to certified class coverage:

et earpenter v esdschools org »  WESD administretion will confer with Dristrict legal counsel;

Susic Cook (Resource) e Principals wilt address the issue during an upcoming Principals Meeting and

ysic.conk@wesdsehaals.ory forward thewr recommendations to 1IBN;

Pas Gy : s IBN will discuss legal counsel’s and principals” Teedback on March 31, 2011,

Bruce Herfzog "“"‘“““‘—‘—‘-‘-'—"'—ClaSSSizes . . .. .\ . ,

it Trampotsion Effective with the 2005-2006 school year, the Governing Board established District-wide

o maximum class sizes at each grade level. For implementation in 2009-2010, one facet of

Ctuwitics At arge IBN’s recommendation to the Board was increasing the established maximum class sizes

mepshedaninsidobon by 1.4 students per grade. Given the need to make significant budget reductions, this

o il Edueation _ recommendation was approved. Effective with the current school year, the Board

sy luinsessdschooinon approved IBN’s recommendation to increase maximum class sizes by an additional 0.6

Jessica Marsinez students, S

Classified: Instructions) Assistants
lessicamartinesiiwesdschoels, ore

ey Pasesson With more budget reductions anticipatf?d for 2011-2012, IBN sought to determine if
Adminwraton: Pricipalsthss Principais instituting further maximum class size increases would be a feasible option. Team

i members weighed the benefit of potential cost savings against the possible negative impact
on student achievement, classroom management, safety and teacher morale. They reached
a consensus decision to recommend that current maximum class sizes be maintained;

Talia Perry

e e Seices . increasing the maximum should be considered only as an absolute ast resort.
wesdschaals.om

Ken Simmons (Revonrce) . EBN ReﬁreSEEifﬁﬁV@ Tel‘m Limits

Certified: Middle SchoolTuntor High . . . . . . . . . .

fn simmmons favetschonis org I'he IBN Team: applied the inferest-based process in consideration of establishing ferm

limits forall IBN representative positions. The process yielded the following outcomes:
¢ With the exception of IBN principal representatives, whose professional group has
self-imposed a two-year term limit, TBN members may continue to serve on the
istrative Center-Based IBN Team indefinitely.

angiclaviovimwesdschoals, o

Darrin Squire
Certified: Special Subject Areas

daminsanirediwesdschools. o

Angie Taylor
Classified: Admi

_— «  Several current classified representatives have already announced that they will
e frevillion . e - .
Adsainisuation: Principals/Asst Peincipals vacate their IBN positiens at the end of 2010-2011; as such, term lmits do not
michiael {Honuwesdschools org - p . .
sani et seem particularly refevant at present. Next vear, IBN members wil] monitor
D et e ContorBased classified representative attrition and develop a term limit recommendation, if
dvid velasguezitwesdsehonols ora- appr{}pi‘ial'{i. ’
Mindy Whaien (Revource) - : - - Tt 3 3 . e r g :
Conthed, Niddle Sehoarion i +«  Current cerqﬁed r epiesentatwtb will d.e_veiop a recommendation for their group
sind e whajen wesdshools o and present it during the first IBN meeting of the 2011-2012 school year.
Justin Wing (Resource}
Humman Resources : M M . . . . . . oy e - o
fustinwingfim cdschools,org Pistrict Closure Dhiring Winter Bresk: Pampact on 12-Month Classified Staf
Grace Wood For each of the past several vears, WESD has closed down for the durstion of winter break.
Cextified; Grades 5-6 y ’
exfr : . P o - - ‘e .
oo wondlftaradachisals are Emplovees who follow & 1Z-month schedule have been granted 3 paid holidayvs during that
shdie.n B SASLE. Y 5 o Roe Iy o Py

time, and they have been directed 1o use 5 of their vacation days e cover the remaining
fime off. Becauvse this practice has been of concern to some staff, it was brought to the
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MESSION STATEMERT: Tre mission of the Washington Elementary School Disteict is student achisvement, preparing all siudents 1o become responsibie, successful contribldoss 1o our diverse socialy.

gttention of IBN’s Working Conditions Subcommittee. Its members wiilized the interest-based process 1o address the
issue; after having considered numerous options. subcommittee members arrived at the following multi-part
recommendation, which they presented to the full IBN Teann:

o (lontinue the cwrrent practice of requiritg | 2-month classified staff to use vacation for winter break;

o Exceptions, e.g., new hires, personnel responsible for Distriet safety/security or other programs that have to remain
opened, must be worked out with the Human Resources Department;

e Aside from the exceptions referenced above, all WESD school and Distriet locations will be closed during winter
brealk;

o The Zwunonth empiéwec ‘calendar will clearly designate the wmer break closure and the required use of 5 vacation

days by ciassified stafl '

e Hiring supervisors mw)& notify newly hired employees of the vacation usage requirement during winter break;

e 1Z-month classified employees hived afler October 2008 will receive 10 vacation days during their frst vear of
employment. They will receive one additionsl vacation day each subsequent year until their toral annual number of
vacation days is 13. Upon completion of 10 vears of employment with the District, they will be granted a total of 20
vacidtion davs each year thereafter. -

This recommendation received consensus support from the full IBN Team. It will be presented for the WESD Goversing
Bourd's considerafion at an upcoming Board meciing,

Health Insurance Coverage for Certified Emplovees and Administrators with Less Than 0.75 FTE
Contractss

The IBN Team discussed the following inconsistency with regard to the administration of employee health insurance
benefits: Currently, WESD certified employees and administrators are eligible for health insurance benefits if they have a
0.5 FTE (half-time) or greater contract, while classified employees are eligible for health insurance benefits only if they are
scheduled to work 6 hours per day (0.75 FTE) or more. To address this discrepancy, IBN members reached consensus on
the following two-part recommendation, which will be forwarded to Governing Board members as an agenda item at a
Juture Board meeting:

o Part 1. Effective 7/1/2011

o Continuing WESD certified employees and administrators, i.e., those whose employment began on or before
6/30/2011, who have contracts of 0.5 FTE or greater will continue to be eligible for District health insurance
benefits for the 2011-2012 school vear;

o Certified employees and administrators whose employment with WESD begins between 7/1/2011 and
6/30/2012 and whe have contracts for £.75 FTE or greater will be eligible for District health insurance
benefits for the 2011-2612 school year; _

o Certified employees and administrators whose employment with WESD begins between 7/1/2011 and
6/30/2012 and who have contracts for at least 0.5 FTE but less than 0.75 FTE will be eligible to purchase
health insurance coverage for the 2011-2012 school year at 100 percent of the premium cost.

s Part 2: Effective 7/1/2012

o All certified employees and administrators, both those continuing employment with WESD, as well as those
new to the District who begin employment on or after 7/1/2012, who have contracts for at least 0.5 FTE but
less than 0.75 FTE will be eligible to purchase health 1 insurance coverage for the 2012-2013 school vear at
100 percent of the premium cost.

Next IBN Meeting: March 31, 2811
The next IBN meeting is scheduled for Thursday, March 31, 2011, Anticipated agenda items inchude stipends, junior high
school scheduling and budget reductions.
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Interest-Based Negotiations Team
Communiqué April 2011

Frowd Mg sk

MISSION STATEMENT: The mission of the Washington Elementary Schoal District is siudent achisvement, preparing all students fo bacome responsible, successfil coniributors to our diverse sociely.

Pat Barrier
Classified: School-Based Office

ralbarer wesischoolson The 2010-2011 Interest-Based Negotiations Team participated in a {full-day meeting on
Maigie Brogm Thursday, March 31, 2011, followed by an afternoon meeting on Friday, Apmt 8, 2011,
1 Lr

mazdalene hingandiwesdschools.org

Josiyn Brawn Podeet 1 ﬂ%‘f&fﬁ

Certified: Grades K-1 . T . . . . 4. . - -

Soslyn hrewnitwesdschiol org (P lrase Noter AN budpet Information provided is estimated and based on doia thot are
Eric Caspenter ; current as of the time that this communigué is being written. The A7 legislative session

Classified: Trades/Mamtenance/ Warehouse

e sarpentepimesdaehonls o has not conchuded vet, and further budgetary changes could be forthcoming.)

Suste Cock Resurce) WESD's 20112012 (FY2012) budget will be significantly impacted by two factors relared
3 1 i . " - .
susie, cook wesdschey to envollment: fofal student count has declined by about 750 students during the curremt
Pauls Gray school vear, and of these 750 students, 500 have been Enghsh language learners. Both
Ce'rtf" d: Grades 3-4 - . R . . . .
rsrmendathisals g factors significantly impact funding levels. B
Bmce Herzog ‘ Furthermare, according to the most recent' information available, WESD s allocation of
Classified: Tra_nspm‘ta.tlon : o )
bruce herkaefmesdschonls org Maintenance and Operation (M&O) funding from the State for FY2012 will be §7.963.55
Nancy Heydom fevs thanthe District’ s 20010-2611 allocation. Director of Business Services Cathy
ssifted: At-Large i « B v g . ~ - -
naney Jieydorm @ esdschoolong Phompson explained, however, that our anticipated budget reductions for FY 2012 will be
Nira LaPine significantly less than the $7.9 mithion shortfall becavuse of the vse of remaining Education

Cerzified: Special Education

Fobe funding and carry-forward from vacancy savings.

it Japinetiwesdschootyong
Jessica Martinez . o
Classified: Instructional Assistants WESIDYs F"‘:Ull'ﬁ»ﬁid Sg‘iitw i’uildiiiﬂ Foss Tor 2001-2012 - 3 {\ (3 3:“7
iessica marineniiwesteshonl o )
Betty Paterson Additional Budget Balance Carrv-forward e eesrmaeeeee 5 1,000,000
Y =) J s E
Admisistration: ‘Principals! Asst Principals .
Dethy.paterendhwesdsthodls.org P .. - e . . . "
Remapining BEducation Jobs Funding w--emmmmsomvmminsnann & 1,302 813
Talia Perry R
Other Professiomal Certified —— N p T . " ; .
iy perrefh wendschonls ors Net WESD Budget Reduction for 2011-2012 g (5,570,744
Stephanie PRl , . . o . . . .
Clsstfied: Nuition Services IBN members considered tumerous budget reduction options, and they identified those
sheefltivodsshools oo that most closely align with the following interests:
& pd
Ken Simmens (Resonrce) . ) i o L .
f;mfwd M *?‘i§°h°21;§:2§ High s Promoting student achievement and minimizing mmpact on students
D | ' s  Maintaining programs
ammn U H . v
Centifiet: Spovial Subject Areas e Hetaimng emplovess
daerlsguivetiwesdschools ot H . = - v
e Tt e Supporting emplovee morale
ngie Taylor . . N . , -
Classified: Adminisative Center-Based e Preserving established parity standards
angsetaylonRiwesdschoots. org R_ " .. 1 ” { ‘y ot d{’, ita
e etaining and attracting students
Mike Trevillion . . . - . . ;
Administrasion: Prircipale/Asst Principals e Remaining compliant and honoring commitments to stakeholders

michaet trevilliongiwesdschools.org

David Velazquez

e dnnimistrative Center-Based Liltimately, the group reached CONSEnsUs that the budget reductions they recommend to the
duvid veznen(esdacinols.ony Governing Board on Agpril 28, 2011 will include the following:

Mindy Whalen (Resource)
Certified: Middke Schock funior High
mindywhalen@wesdschools.ore

implementing phased retirement program through
srnartachoctsplus, ine. for the 201 1-2012 school year

Justin Wing (Resource}

Haman Resources BN reconmmendation approved by Governing Board
Ingtin wine@iwesdschagls, g o ) - - : : _
e 27167201 1) - -- b 700,600
Grace Wood
Certified: Grades 5-6 . - - . " .
race wondwesdschools.org Maintaiming 2010-2011 class size thresholds foccommrs
Jor loss-of envolfment)- - - ;) 1,683,000
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Applying existing parity rubrics for determining 2011~

2012 statfing needs in the following areas: school

office, HLL, special education, computer lab

techniclans, SPAent §O7VI0aTEmm s st e $ 514,000

implementing department reductions of personne! and
OEher TESOUILES —mmmmmmmmmenee - — & 254,000

Reorganizing night custodial staff and how custodial
substitutes are bived and assigned, based on site need
and safety/security considerations - 5 150,000

Establishing four emplovee work furlough days
during 201 1-2012 —enmrsven -- -~ - % 1,766,000

Replacing 2.0 FTE libravians (resigning/retiring at end
of 2010-201 1) with lbrary technicians —-—eesmeemeeamenn 5 87,000

Replacing 2.0 FTE nurses (resigning/retiring at end of

2010-2011) with health service technicians (Nore:

Approprinie care of medically fragile students will nog

be tmpacied by those CRangos ) e s 5 48,700

Reducing full stipend 1o teachers with National Board
Certification from 54,000 to 52,500 so that it aligns
with other WESD incentive stipends and with NBC

<

the new full stipend amoant by 259% for 2001-2012 1
accordance with other WHED stipend reductions vewee  § 26,800

Reduction of Responsible Thinking Center (RTC)

monitors o mainizin panty among schoolg—— e 3 7,000
Total Recommendad Budget Reductions 3 5,316,500

Note: The budget is not balanced, but the difference can be made
up with vacancy savings,

Furlough Days

If the Governing Board approves IBN’s recommendation to establish four work furlough days during 2011-2012, the
following are the dates on which they will occur. (Nete: If the Legislature passes Senate Bill 1263, it may be possible to
rediice the number of furlough days from four to three.)

Friday, November 25, 2011 (day after Thanksgiving) — Affects all emplovees

Friday, December 23, 2011 (day before Winter Break) — Affects most employees, does not affect 194-day calendar
employees

Friday, March 23, 2012 (Friday of Spring Break) — Affects all employees

Monday, May 28, 2012 (Memortal Day) — Affecis all employees

Because none of the dates above is a school day, students will not be adversely impacted.

Stinend Tor Teachers with Matona! Board Certification (NBC)

fn previous vears, NBC teachers received thelr stipend in one payment af the beginning of the school vear, Effective with the
20112012 school year, NBC stipends will be paid out in two payments: Fifty percent of the stipend will be paid on the
December payday before Winter Break, and the remaining fifty percent will be paid on the payday prior to teachers’ balance
of pay disbursement. Implementing this change will establish a consistent pay schedule for all incentive stipends.
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Certitied Clags Coverase Undate

As e follow up to IBIN e March discussion regarding certified class coverage procedures, actions were faken o ensure the
uniform, equitable admimsiration of leave policy without sacrificing flexibility, When principals addressed the 1ssue
during & recent Principals Meeting, 95 percent indicated that current procedures are working satisfactorily, and they
sngpesied that no changes be implemented. Having formally discussed class coverage procedures several times of late, 100
parcent of principals ave now aware of acceptable policy administration. When consulied, District legal counsel indicated
that the current leave policy stands; only the accompanying regulation would need to be revised to include language about
working with supervisorsto sccommodate appoiniments.

Junior High Scheduling

District junior high schools and middle schools currently have a six-period day. IBN addressed a proposal that the daily .
schedule be adjusted to seven periods in order to accommodate Tier Il intervention. After discussing the matter, IBN Team
members agreed that no change should be implemented for next year; additional training in Tier Il and Tier TH
interventions is necessary, and assessments need to be strengthened before further action is considered.

Waorkine Conditions Undate o o

IBW members agreed that the Working Conditions Subcommities hes positively mpacted WESD emplovees. The group’s
eitorts, including the annual survey they initiate, have incregsed emplovees’ awargness of various issues and promoted
preductive conversation and communication as a means of addressing their concerns. This vear, some Dhstrict emplovyees
expressed frustration related to time management and tme constraings. In response, efforts will be made to communicate
methods of sireambining processes, working “smarter, not harder” and exploring PLC alternatives,

Overtime Budoets

in their digjogue reparding possible budget reductionsg, IBMN members considered overtime budgets. While they determined
that eliminating overtinie budgets was probably not feasible, they acknowledged the importance of monitoring employess’
overtime and encouraging use of flex time when possible. As a public enfity, we must be vigilant stewards of our budges.

Certified RIF Rubric Update

The RIF Subcommittee met on April 4, 2011 to discuss possible changes to the certified RIF Rubric. The group
recommended the following revisions to section #4 (Highly Qualified/Certification/Endorsements/Experience/Educational
Background), which were subsequently presented to and approved by the full IBN Team:

o Eliminated the possible one point for certified ieaching experience in more than one-of the following areas/grade
levels: K-3; 4-6; 7-8; special subject area (art, music, PL)

»  Eliminated the possible two points for master s degree in education-related field

e Added the points indicated below for education level based on current lane placement within WESD Certified
Teacher Salary System
o Teacher is on Lane 1 (BA) = 0 points
Teacher is on Lane 2 (BA+135) = 1 point
Teacher 13 on Lane 3 (MA, or BA+34) = 2 points
Teacher is on Lane 4 (MA+15, or BA+49) = 3 points
Teacher is'on Lane 5 (MA~+30, or BA+64) = 4 poinis

000

o Changed the points granted for doctorate in education-related field from 2 points to 1 point

These recommended changes will be presented to the Governing Board on April 28, 2011.
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IBN Communiqué
April 2011
Page 4

Piveinal Salary Sehedule

The current principal salary schedule reflects anomalies that have, 1o date, remained unaddressed. The conseguences, which
have become more sericus with the passage of time. are evidenced by our struggle to recruit and retain quality principals.
While the shortage of such principals is prevalent nationwide and may be attributed, in part, 1o factors bevond sur comrol,
e.g.. increased state and federal accountability, reduced resources, challenges associated with mounting societal probiems,
we do have the ability to address ocur own principal salary inequities,

in developing their principal salary {'u.,{)ﬁ’éﬁli,}'}{;ai ion, IBN members looked at data, including the following:

s WESEY's beginning principal salary is comparable to that offered by surrounding districts; however, owr ending
principal salary 18 $6,000 o 7,000 below market value.
e Curently, s WHSE principal who has 21 years of experience earns the same salary as one who has only 8 vests of
experience.
s A Z(11-2012 principal vacancy, which has been posted since 12/1/2010, for which numerous applications have
1

been submitted and reviewed, and for which interviews hd’vL been conducted, still remaing unfilled.

Team members also considered current budgetary constraints, as well as staff morale issues that could arise from adiusting
salaries within a single cmpim ee group only. At the same time, they acknowledged that WESTY s mission is student
achievement, and quality principals can sirongly and positively impact student achievement. Consequently, they reached o
consensus deelsion to recommend that a Tourth tier be added to the current principal salary schedule, impacting seven
veteran principals who have been inthe District 12 or more years.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent Information

1st Reading

DATE: April 28, 2011

AGENDA ITEM: 2011-2012 School and Employee Calendars and the Calendar Framework for 2012-20135

INITIATED BY: Dr. Maggie Westhofl, Director of SUBMITTED BY: Dr. Maggie Westhoff, Director of

Professional Development Professional Development
PRESENTER AT GOVERNING BOARD MEETING: Dr. Maggie Westhoff, Director of Professional
Development
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA IC, GCL/GDK,
A.R.S. 15341.01, 15-901
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

Proposed school and employee work day calendars for the subsequent school year are presented to the Governing
Board annually for approval. Each year the school calendar is deveioped collaboratively by a group of representative
stakeholders who comprise the Washington Elementary School District Calendar Committee. The following
parameters provide a framework within which the calendar development proceeds:

e Alignment of WESD start date and holidays with those of Glendale Union High School District;

¢ Complance with legal requirements and state mandates pertaining to instructional days and hours, legal
holidays, teacher contracts and AIMS schedule.

SUMMARY AND RECOMMENDATION 2l zz|E
Board g8 " 7|8
1t is recommended that the Governing Board approve the 2011-2012 PLC earty- Action " =
release Wednesday calendar for the staff and students as presented.
L. . Adams
It is further recommended that the Governing Board approve the start and end reTow
dates and holidays for the 2012-2015 calendars which are aligned with Glendale Ja;jm?{no
Union High School District calendars. nexe
Lambert
Finally, it is recommended that the Governing Board approve the 2011-2012 | Maza
employee calendars, including the 261-Day Administrator Calendar, the 261-
Day Classified Employee Calendar, the 227-Day Empioyee Calendar, the 220-
Day Psychologist Calendar, the 209-Day Employee Calendar, and the 194-Day
Employee Calendar.
Superinterident N, e S 0 ,__,»_ﬁ'f—//
el :
Agenda ltem HLE,
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2011-2012 School and Employee Calendars and the Calendar Framework for 2012-2015
April 28, 2011
Page 2

On February 26, 2009, the Calendar Study Team recommended to the Governing Board the continuation of the PLC
model through 2012-2013. The Governing Board also approved the calendar overviews through 2011-2012 which
reflect the alignment of WESD start dates and holidays with those reflected on Glendale Union High School District’s
corresponding board-approved calendar.

With the three-year start and holiday calendars approved through June 2012, the task of the 2010-2011 Calendar
Committee was to draft a 2011-2012 Staff/Student PLC calendar and submit continuation calendars through 2012-
2015 which are aligned with Glendale Union High School District.

Input was gathered from building principals, program coaches, school staffs, the Planning and Steering Council
(including parents), and office managers based on two components of the PLC model: the placement of fall
Parent/Teacher Conferences and increasing the district-wide PLC Wednesdays to five from four days. After reviewing
the feedback, the Calendar Committee reached consensus on the following recommendations:

e Schedule the fall Parent/Teacher Conferences the week of November 7, 2011,

o The placement of the fall Parent Teacher Conferences frequently conflicts with October 31 which is
Halloween.

o The options were to start conferences on Tuesday, November 1 and conclude them into the next week
on Monday, November 7 versus conducting the conferences within one work week and then students
and stafl would be off work on Friday, November 11 due to Veterans® Day.

o After looping out this question, the input was analyzed and it is recommended that fall conferences be
conducted during the week of November 7 for several key reasons:

»  After-School Programs will not be impacted by conferences occurring over a two week
period.
= Disruptions to the schedule would be contained within one school week.
s Should there be a District election on November 8, the input stated that having parents on
campus might increase the numbers at the polls.
e Increase the District-Wide PLC Wednesdays to five from four due to the reduction of state mandated
instructional hours for grades 7 and § students.

None of the calendars reflect furlough days. Those recommendations come from IBN and can be superimposed on all
of the calendars when decided.

Purther information is provided in the attached documentation.

Attachment A: Calendar Committee Membership

Attachment B1-4: Glendale Union High School 2011-2015 Calendars (Draft)
Attachment C: Proposed 2011-2012 Staff/Student Calendar

Attachment T Start and Holiday Dates for 2012-2015

Attachment E1-6: Employee Group Calendars by Days Worked

Attachment F: Power Point Presentation
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[Type text]
Attachment A

Members of the WESD 2010-2011 Calendar Committee

Janet Altersitz, Administrator for Professional Development
Dave Anderson, Principal, Sahuaro
Lyn Bailey, Assistant Superintendent for Administrative Services
Jay Bloch, Elementary Teacher, Alta Vista
Teresa Elves, Program Coach, Abraham Lincoln
Leah Esmont, Program Coach, Washington
Angela Fantasia, Elementary Teacher, Sahuaro
Teresa Harfmann, Elementary Teacher, Abraham Lincoln
Chris Hedlund, Program Coach, Special Services
Suzanne Jones, Special Education Teacher, Palo Verde
Margaret Kerlin, Elementary Teacher, Abraham Lincoln
Kelli Knox, Office Manager, Mountain Sky
Sheryl Kronenberg, WDEA Representative, Cactus Wren
June Lopez, Librarian, Mountain View
Pat MacArthur, Principal, Arroyo
Marlene Olsen, Elementary Teacher, Sunnyslope
Angela Perrone, Translation Services
Barbara Post, Administrator for Gifted Services
Lori Ritz, Principal, Sunnyslope
Janet Sullivan, Assistant Superintendent for Academic Services
Patti Vail, Special Education Teacher, Arroyo
Maggie Westhoff, Director of Professional Development/ Facilitator
Planning and Steering Council
o Teachers (25)
o Parents (7)
o Administrators (11)
o Support Staff (1)

® © & 3 @ & & 9 ¢ 9 o & 2 ¢ & & & o > & ¢ ¢ »
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GLENDALE UNION HIGH SCHOOL DISTRICT

School Year Calendar for 2011-2012

Aftachment B1

FIRST SEMESTER Students Teachers
New Teacher Staff Development July 25-August 5
Registration August 1-5
All Teacher Staff Development August 8-9
Orientation August 10-12
School Begins August 15
Labor Day September 5
End 1st Quarter October 14 44 days 49 days
Fall Recess October 17-21 :
Veterans' Day Observance November 11
Thanksgiving Recess November 24-25
End 1st Semester/2nd Quarter December 22 41 davs 41 days
Office Open with Counselors December 23
{no teachers / no students 12/23) Total 85 days 90 days
Winter Holiday/Recess December 26 - January 6
SECOND SEMESTER
Teacher Workshop / Registration January 9 (no students)
Begin 2nd Semester January 10 {Tuesday)
Martin L. King, Jr. Day January 16
Presidents’ Day February 20
End 3rd Quarter March 16 47 days 48 days
Spring Recess March 19-23
Senior Finals May 24-25
Memorial Day May 28
Semester Finais May 30-31
End of school/4th Quarter June 1 48 days 49 days
{no students 6/1) Total 95 days 97 days
Total Days 180 days 187 days
Holidays/Recesses 28 days 28 days
SCHOOL YEAR 208 days 215 days
HOLIDAY/RECESS SCHEDULE GRADUATION DATES
Sept. 5 Labor Day 1 day May 29, 2012 AHS, MVHS, THS
Oct. 17-21 Fall Recess 5 days May 30, 2012 CHS, GHS, IHS
Nov. 11 Veterans' Day 1 day May 31, 2012 GWHS, SHS, WHS
Nov. 24-25 Thanksgiving 2 days
Dec. 26-Jan 6 Winter Recess 10 days
Jan. 9 No Students 1 day
Jan. 16 MLK Day 1 day
Feb. 20 Presidents’ Day 1 day
March 18-23 Spring Recess 5 days
May 28 Memorial Day 1 day
TOTAL 28 DAYS

Adopted by Governing Board September 3, 2008
Revised October 6, 2008
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Attachment B2

GLENDALE UNION HIGH SCHOOL BISTRICT ..ot DRAFT
School Year Calendar for 2012-2013
FIRST SEMESTER Students Teachers
New Teacher Staff Development July 23-August 3
Registration July 30-August 3
All Teacher Staff Development August 6-7
QOrientation August 8-10
School Begins August 13
Labor Day September 3
End 1st Quarter October 5 39 days 44 days
Fail Recess October 8-12
Veterans' Day Observance November 12
Thanksgiving Recess November 22-23
End 1st Semester/2nd Quarter December 20 46 days 46 days
Office Open with Counselors December 21
(no teachers / no students 12/21) Total 85 days 90 days
Winter Holiday/Recess December 24 - January 4
SECOND SEMESTER
Teacher Workshop / Registration January 7 (no studenis)
Begin 2nd Semester January 8 (Tuesday)
Martin L. King, Jr. Day January 21
Presidenis’ Day February 18
End 3rd Quarter March 15 47 days 48 days
Spring Recess March 18-22
Senior Finals May 23-24
Memoaorial Day May 27
Semester Finals May 29-30
&nd of school/4th Quarter May 31 48 days 49 days
(no students 5/31) Total 95 days 97 days
Total Days 180 days 187 days
Holidays/Recesses 28 days 27 days
SCHOOL YEAR 208 days 214 days
HOLIDAY/RECESS SCHEDULE GRADUATION DATES
Sept. 3 Labor Day 1 day May 28, 2013 GWHS, SHS, WHS
Oct. 8-12 Fall Recess 5 days May 29, 2013 CHS, GHS, [HS
Nov. 12 Veterans' Day 1 day May 30, 2013 AHS, MVHS, THS
Nov. 22-23 Thanksgiving 2 days
Dec. 24-Jan. 4 Winter Recess- 10 days
Jan. 7 No Students 1 day
Jan. 21 MLK Day 1 day
Feb. 18 Presidents’ Day 1 day
March 18-22 Spring Recess 5 days
May 27 Memorial Day 1 day
TOTAL 28 DAYS
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GLENDALE UNION HIGH SCHOOL. DISTRICT
School Year Calendar for 2013-2014

FIRST SEMESTER

New Teacher Staff Development
Registration
All Teacher Staff Development
Orientation
School Begins
Labor Day
End 1st Quarter
Fall Recess
Veterans' Day Observance
Thanksgiving Recess
End 1st Semester/2nd Quarter
Office Open with Counselors

(no teachers / no students 12/20)

Winter Holiday/Recess

SECOND SEMESTER

Teacher Workshop / Registration
Begin 2nd Semester
Martin L. King, Jr. Day
Presidents’ Day
End 3rd Quarter
Spring Recess
Senior Finals
Semester Finals
End of school/4th Quarter
(no students 5/30)

HOLIDAY/RECESS SCHEDULE

Sept. 2 Labor Day
Oct. 7-11 Fall Recess
Nov. 11 Veterans' Day
Nov. 28-29 Thanksgiving
Dec. 23-Jan. 3 Winter Recess
Jan. B No Students
Jan. 20 MLK Day
Feb. 17 Presidents’ Day
March 17-21 Spring Recess
May 26 Memeorial Day
TOTAL

July 22-August 2
July 29-August 2
August 5-6
August 7-9
August 12
September 2
Cciober 4
Cctober 7-11
November 11
November 28-29
December 19
December 20
Total

December 23 - January

January 6 (no students)
January 7 {Tuesday)
January 20

February 17

March 14

March 17-21

May 22-23

May 28-29

May 30

Total

Total Days
Holidays/Recesses
SCHOOL YEAR

1 day
5 days
1 day
2 days
10 days
1 day
1 day
1 day
5 days
1 day

28 DAYS
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Attachment B3

....................... DRAFT
Students Teachers
39 days 44 days
46 days 46 days
85 days 80 days
3
47 days 48 days
48 days 49 days
95 days 97 days
180 days 187 days
28 days 27 days
208 days 214 days

GRADUATION DATES

May 27, 2014 AHS, MVHS, THS
May 28, 2014 CHS, GHS, IHS
May 29, 2014 GWHS, SHS, WHS



GLENDALE UNION HIGH SCHOCL DISTRICT .........e.eees

Attachment B4

School Year Calendar for 2014-2015

FIRST SEMESTER

New Teacher Staff Development
Registration
All Teacher Staff Development
QOrientation
School Begins
Labor Day
End 1st Quarter
Fall Recess
Veterans' Day Observance
Thanksgiving Recess
End tst Semester/2nd Quarter
Office Open with Counselors

{no teachers / no students 12/19)

Winter Holiday/Recess

SECOND SEMESTER

Teacher Workshop / Registration

Begin 2nd Semester

Martin L.. King, Jr. Day

Presidents’ Day

End 3rd Quarter

Spring Recess

Senior Finals

Memorial Day

Semester Finals

End of school/dth Quarter
(no students 5/29)

HOLIDAY/RECESS SCHEDULE

Sept. 1 Labor Day

Oct. 1317 Fall Recess
Nov. 11 Veterans' Day
Nov, 27-28 Thanksgiving
Dec. 22-Jan 2 Winter Recess
Jan. 5 No Studenis
Jan. 19 MLK Day

Feb. 16 Presidents' Day
March 16-20 Spring Recess
May 25 Memorial Day

TOTAL

July 21-August 1
July 28-August 1
August 4-5
August 6-8
August 11
September 1
October 3
October 6-10
November 11
November 27-28
December 18
December 19
Total

December 22 - January 2

January 5 (no students)

January 6 (Tuesday)
January 19
February 16

March 13

March 16-20

May 21-22

May 25

May 27-28

May 29

Total

Total Days
Holidays/Recesses
SCHOOL YEAR

1 day
5 days
1 day
2 days
10 days
1 day
1 day
1 day
5 days
1 day

28 DAYS
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DRAFT

Students Teachers
39 days 44 days
46 days 46 davs
85 days 90 days
47 days 48 days
48 days 49 days
95 days 97 days

180 days 187 days
28 days 27 days

208 days 214 days

GRADUATION DATES

May 26, 2015 GWHS, SHS, WHS
May 27, 2015 CHS, GHS, IHS
May 28, 2015 AHS, MVHS, THS



Atfachment C

WASHINGTON SCHOOL DISTRICT
DRAFT 2011-2012 Staff/Student Calendar
(including information about PLC Wednesdays)

JULY 2011 AUGUST 2011 SEPTEMBER 2011 QCTOBER 2011
SIMITIWITIFIS||SIM[T[W[T]F]|S SIM{TIW|T[F[SI|[SIMITIW|T[FIS
1 2 1 2 3 4 5 B

'y 5 K¢

3 4 56 7 8 8
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

11 12 13
18 19 20
25 28 27

31 30 31
NOVEMBER 2011 DECEMBER 2011 JANUARY 2012 FEBRUARY 2012
SIMITIW[T[F]S|[S[M]ITIW[T]|E][S SIM{TIW[T]FIs

4 5 1203
6 7 k112l 4 5 6 8 9 10 5 6 7
13 14 18 19 [11 12 1 15,16 171 |15 k8 17 12 13 14
20 21 22 i 26 |18 19 20 21 22 M:M 22 23 2428 26 27 28] [19[EQ] 21
27 28 29 Pt 26 27 28 29 30 EXRMPEREIEEY 26 27 28
MARCH 2012 APRIL 2012 MAY 2012 JUNE 2012

SIMITIWIT[F[S||SIM[TW[T|F[S|[SIM|TIW[T|F]|S SIMITIW[T[F|S

1 2 3 1 1 2
4 5 86 8 9 10 6 7 8 3 4 5 6 7 8 9
11 12 13 15 16 17 13 14 15 10 11 12 13 14 15 16
18 1 22 232 20 2% 22 17 18 19 20 21 22 23
25 26 27 28 29 30 31 27 Y 29 €% 24 25 26 27 28 29 30

@ First and Last Days of School

- Holidays/Breaks/Full Release Days

Beginning Dates
August 8-12

August 15

Holidays/Breaks
September 5

October 17-21
November 11
November 24-25
December 26-January 6
January 16

February 20

March 19-23

Ending Date
May 30

May 31

End of Grading Periods
Gctober 14 (44 Days)

December 22 {41 Days)
March 16 (48 Days)
May 30 (47 Days)

Teacher Orientation
First Day of School

Labor Day

Fall Break

Veterans' Day
Thanksgiving

Winter Break

Martin Luther King Day
Presidents' Day
Spring Break

Last Day for Students
Last Day for Teachers

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Early Release Days

“{Site-Focused Professional Development 25

District-Focused Professional Development 5
[:IGrading Day 2
Teacher Work Time 2

Parent Teacher Conferences 6

Prof DeviGrading/Work Days For Teachers

{No Students)
December 23 1'%
May 30

Prof Dev and Grading
End of the Year Work Day

State Testing Dates

April 16-20

Recommended 2011-2012 Staff/Student Calendar
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Attachment D

Washington Elementary School District
Proposed School Calendars for 2612-2015
Start Dates and Holidays

2012-2013

August 13 - First Day of School
September 3 - Labor Day Holiday
October 8-12 - Fall Break

November 12 - Veterans' Day Holiday
November 22-23 - Thanksgiving Break
December 24-January 4 - Winter Break
January 21 - Martin Luther King Day
February 18 - Presidents’ Day Holiday
March 18-22 - Spring Break

May 30 — Last Day of School

2013-2014

August 12 - First Day of School
September 2 - Labor Day Holiday
October 7-11 - Fall Break

November 11 - Veterans' Day Holiday
November 28-29 - Thanksgiving Break
December 23-January 3 - Winter Break
January 20 - Martin Luther King Day
February 17- Presidents' Day Holiday
March 17-21 - Spring Break

May 29 — Last Day of School

2014-2015

August 11 - First Day of School
September 1 - Labor Day Holiday
October 6-10 - Fall Break

November 11 - Veterans' Day Holiday
November 27-28 - Thanksgiving Break
December 22-January 2 - Winter Break
January 19 - Martin Luther King Day
February 16 - Presidents' Day Holiday
March 16-20 - Spring Break

May 28 — Last Day of School
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Aftachment E1

WASHINGTON ELEMENTARY SCHOOL DISTRICT
261-DAY ADMINISTRATOR CALENDAR
SCHOOL YEAR 2011-2012

JULY 2011 AUGUST 2011 _ SEPTEMBER 2011 OCTOBER 2011
SIMITIWITIFIS| [SIM[TIW]TIF[STISIMIT[W]TIFISIISIMITIW]T[FIS
112 112]3]4[5]6 112]3 1
H - HREBEIIHRERREEEIA - BRRBRREIRRREEERE
10] 11]12[13{14[15[16] [14[15]16]17[18]19]20| [11]12]13]14|15|16}17] | 9]10]11]12[13[ 14|15

17118]19]20{211{22]23| [21]22]23[24125[26{27| [18|191 20} 21122123|24} [16{17118}119[(20]| 21122

24125126 |27)28(29130] 28|29 30|31 251261271281 29130 23124125126|27| 28129
31 301 31
NOVEMBER 2011 DECEMBER 2011 JANUARY 2012 FEBRUARY 2012
SIM|TIW|TI|F[S] |SIM|TIWIT|F|SIISIMITI{WITIF|S]{SIMITIWIT|FIS
112]13[14]5 11213 1 4 s 7 1121314

617181910 12 145161781910 | 818|101 11[12{13{14] {5| 6| 7|8 911011
13| 14| 15116{17]18{19] 111]12{13]14|15116{17] |15 17]18]19(20)21} 112]13114[15{16117{18

20121122123 26} |18]19120(21122{23|24| {22|23|24|25]|26}27]|28 1921 22123124125
27|28 29130 26 2 29/30] 31 26| 27]28(29
MARCH 2012 APRIL 2012 MAY 2012 JUNE 2012

SIMITIWITIFIS] |SIMIT|WIT|F[S]ISIMITIW|TIF|IS]|SIM|TIW|T|F|S
112[3]|1]2]13]415({6]|7 112131415 112

41516171 8[9|10] |8]9110111[12]13}14] {6 7| 8|9 [10}1112] |3]4|516|7]18]9

111121 13]14]15116{17| |15|16]17]18]19|20121]| |13/14115]16[17}18/19| [10{11]12113{14{15]16

18] 19| 20 |21 |eelY 24| |22]23| 24| 25]26|27|28] [20{21i22]23]| 24]25][26| [17]18]19]20|21]22]23

251261271281 29130131] 129/30 27@ 291307 31 24|25]26|27]28] 28130

2011

July 4, 2011 4th of July Holiday (1)

September 5, 2011 Labor Day Holiday (1)

November 11, 2011 Veterans' Day Holiday (1)

November 24-25, 2011 Thanksgiving Holiday (2)

Dec. 26-30, 2011 Winter Holiday (5)

2012

January 2-6, 2012 Winter Holiday (5)

January 16, 2012 Martin Luther King Holiday (1)

February 20, 2012 Presidents’ Day Holiday {1)

March 22-23 2012 Spring Holiday {2)

May 28, 2012 Memeorial Day Holiday (1)

-=Hoiiday
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Aftachment E2

WASHINGTON ELEMENTARY SCHOOL DISTRICT
261-DAY CLASSIFIED EMPLOYEE CALENDAR
SCHOOL YEAR 2011-2012

JULY 2011 AUGUST 2011 SEPTEMBER 2011 OCTOBER 2011
SIMITIWITIFIS| I[SIM[TIW|TIFISI[SIMITIW]T[F|STISTMITIWITIF S
112 112131415186 11213 1
SER oI 7189t (7181 9([10[11]12]13 4“678910 213145161718
101111 12113]14]15/16] [14}15]16]17]18]19]20] [11}12[13] 14| 15[16[17] 191101 11]12]131 12 15

17118] 1920]21/22]23| {21]22]|23|24|25|26[27] [18]19]20|21122(23/24l 116]17]18]191 20|24 |22

24125|26|27{28]29|30| |28[29| 3031 25(26|27(28128]30 23124|25]26127|28128
31 30| 31
NOVEMBER 2011 DECEMBER 2011 JANUARY 2012 FEBRUARY 2012
SIMITIW|TIFIS]|ISIM|TIWIT[F[S SIMITIWIT]FI|S
112131415 112]3 1121314

6171819]10 12 1415161 71819]10
13114 15116[17(18[19] [11]12]13]14]15]16]17

12)13]14115}16[{ 17118

20121} 22 |23\l 26| |18119120[21]22]23|24| |22[23]24[25]26]27|28] (10 2712223 24125
27|28} 29|30 PL 26 : 31| [29]30[ 31 26]27|28[29
MARCH 2012 APRIL 2012 MAY 2012 JUNE 2072
SIMITWITIFIS] ISIMITIW[T[F[S|ISIM[TIW[TIF[SIISIMITIW|TIFIS
112]3] 11[2[3[4[5]6]7 112]3]4]5 112
41576 1718]9110] [8]9]10[11]12[13[74] [6]7 |80 |10{11]12| 13| 4|5|6]| 7|89
11)12113114115116]17| [15[16]17]18[19]20|21] 1314 15]16]17]18|19| 110|11|12|13] 14| 15|18
18{19] 20 2@24 22]23[24|25|26[27]28 25[26| 17/18]19]20|21]22]23
25[26] 27128]29|30[37] [29[30 2425 26(27]28| 2930

2011

July 4, 2011 4th of July Holiday (1)
September 5, 2011 Labor Day Holiday (1)
November 11, 2011 Veterans' Day Holiday (1)
November 24-25 2011 Thanksgiving Holiday (2)
Dec. 26-28, 2011 Winter Heliday (3)

2012

January 2-3, 2012 Winter Hoiiday (2)

January 16, 2012 Martin Luther King Holiday (1)
February 20, 2012 Presidents’ Day Holiday (1)
March 22-23 2012 Spring Heliday (2}

May 28, 2012 Memorial Day Holiday (1)

Holiday
Offices Closed (Employee must use Vacation Days)
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Attachment E3

WASHINGTON ELEMENTARY SCHOOL DISTRICT
220-DAY PSYCHOLOGIST CALENDAR
SCHOOL YEAR 2011-2012

JULY 2011 AUGUST 2011 SEPTEMBER 2011 OCTOBER 2011
SIMITIWITIFIS] |SIMIT|WITI|FIS]ISIMITIWITIFIS SIMITIW|TI}F
112 1121314|5]6 11273
314151{6(718}98 718 9110111112§13] | 4 6171819110 |2]3]4i5|6]7
101111 12113} 14{15{16] [14]15116}117[18|19]20] {11{12| 13|14} 15[16}17] 19110} 11112]13]14115
17§18 199201211221 23] |21122123[24]|25|26{27] {18[19{ 201211 22(23124] 16| X I X1 X | X| X {22

col —in

24125 26271 28129[30] 128|129 30}31 25126|27)|28129(30 23]124125126|127| 28129
31 301 31
NOVEMBER 2011 DECEMBER 2011 JANUARY 2012 FEBRUARY 2012
SIMITIWITIFIS] ISIMITIW|ITIF|{S|ISIM[T|{WITI|FIS SIMITIWITIFIS
11231415 11213 1 4 5 I 1121314
617181910 12 1415161 718[94105 {81 9(10111:12{13i14] {5161 7:8] 9110111

13114]1516[17]18[19] |11]12|13[14[15{16[17| 15§ 17| 18| 19(20{21] [12[+3[14{15]16]17[18
20211 22 |23 |PZNPR) 26| |18]19]20]27[22|23|24| |22|23{ 241 25| 26|27|28] |1o|Y 21|22| 23| 24|25

27128129130 20130] 31 26{27128(29
APRIL 2012 MAY 2012 JUNE 2012
SIMITIWETIF|S]|SIMITIW|TIFIS| |SIMIT|WIT|FJ{S
1121314151617 112[3]4]5 112
8|9110[11}12]13|14} | 6| 7819 [10|11112] |3{4{5|6} 7|89

15[16]17]1810{20|21| |13|14]15]16]17|18]19] 110]11112]|13]| 141 15]16
20 21 22 2 22|23] 24| 25]26(27(28] [20[21]22]23]24|25(26] |17]18]19]20|21] 2223
25261 2728/ 29]30{31] [29[30 27| 291301 31 24]25]26]27]28] 2930

2011

August 8, 2011 Begin Work Year

September 5, 2011 Ltabor Day Holiday (1)

Qctober 17-21, 2011 Fall Break (non-work days)

November 11, 2011 Veterans' Day Holiday {1)

November 24-25, 2011 Thanksgiving Holiday (2)

Dec. 26-Jan. 6, 2012 Winter Holiday (10)

2012

January 16, 2012 Martin Luther King Holiday (1)

February 20, 2012 Presidents' Day Holiday {1}

March 19-23, 2012 Spring Recess (5)

May 28, 2012 Memorial Day Holiday (1)

June 15, 2012 Last day of work year
=Holiday

X =no work day {not encumbered)
[ J=Beginning/End of work year
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Atfachment F4

WASHINGTON ELEMENTARY SCHOOL DISTRICT
227-DAY EMPLOYEE CALENDAR
SCHOOL YEAR 2011-2012
PRINCIPAL ASST. PRINCIPAL, OFFICE MGR, SCHOOL OFFICE TECHNICIAN

JULY 2011 AUGUST 2011 SEPTEMBER 2011 OCTORBER 2011
SIMITIW|T|FIS{ISIM|TIWITIFISIISIMITIWITIF|SI|{SIMIT|W|T|F
112 11213[4|1518 11213
314151617189 789101112134678910234567
10111112113[14]|15(16] |14|15(16]|17{18119120] (11112113} 14:15(16{17] | 910}11]12/13]14
171181191201 21|22{23| |21|22]23|24]25(26}27| |18{19]20|21]22(23{24] [16] X | X | X | X | X |22

—_
ool =l

24]25] 26127]28[22|30| (28|29 30131 26]126|271281 29|30 23124|25|26| 27| 28129
31 304 31
NOVEMBE DECEMBER 2011 FEBRUARY 2012

SIM{T W SIMITIW|TIFI|S SIMITIW|T|FI{S

1312 11213 1121314
6171819 4151617181910 50617181 9110711
13[14115]186 11112]13114]15[16|17 12} 1311411516117 |18
20121122123 18[19] 2021|2223 24 1921 22123124125
27128{ 29|30 25 8 29 30K) 26127]28|29

MARCH 2012 APRIL 2012 MAY 2012 JUNE 2012
SIM|TIWITIF|SI|SIM|TIWITIFIS]|SIMITIWITIFISI{SIM|TIW|TIF|S
112131{112]3|415|6}7 112131415 112

415167 91101 {8 9| 10|11|12{13|14| | 6| 7| 8] 9 |10|11|12] |3]4| 5|67 8|9
1111211314/ 15{16|17] |15116|17|18|18{20i21] {13|14{15{16{17|18|19] |10]11}12]13114| 15|16
113 19 20 24] 22|23} 24|25[26]27128| |20]{21]22]23]24125{26| {17]18]19]|20|21{22]23
25| 26| 27 [28]29]30|31] {29]30 27@ 29130131 24]25|26]27|28] 29|30
2011
July 25, 2011 Begin Work Year
September 6, 2011 L.abor Day Holiday (1)
QOctober 17-21, 2011 Fall Break
November 11, 2011 Veterans' Day Holiday (1)

November 24-25, 2011 Thanksgiving Holiday (2)
Dec. 26-Jan. 6, 2012 Winter Holiday (10)

2012

January 16, 2012 Martin Luther King Holiday (1)
February 20, 2012 Presidenis' Day Holiday (1)
March 18-23, 2012 Spring Holiday (5)

May 28, 2012 Memorial Day Holiday {1)
June 12, 2012 End of work year

) =Holiday

X =no work day {not encumbered)
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Atftachment E5

WASHINGTON ELEMENTARY SCHOOL DISTRICT

SCHOOL YEAR 2011-2012
TCH ASST, CROSS GRD, BUS DRVR. BUS ASST, MONITOR, FOOD SERVICE

194 ENCUMBERED DAYS (180 work days/14 holidays®)

JULY 2011 AUGUST 2011 SEPTEMBER 2011 OCTOBER 2011
SIMITIWITIFIS] ISIM[TIW|TIF|S SIM|TIWIT!IF|S SIMITIW|TIF|S
112 11213[415|86 112]3 1
314151617189 7181 9110(11]12{13 4“678910 213 5161 7|8
10111]12]13] 14]15]16} {14]15] 16]17]18§19[20] |11}121 13| 14115]16[17] |1 9110]11]12{13} 14|15
17]18{10{20121122]23] |21|22}23124|25[26]27] |18]{19120121|22|23{24] |16/ X | X[ XIX| X |22
241251261271 28129]30| |28{29! 3031 251261 27128]28|30 23|24|25[26127]| 2829
31 301 31
NOVEMBER 2011 DECEMBER 2011 FEBRUARY 2012

SIMITIW SIMETIW|TIFIS SIMITIWITIF| S

112 11213 1121314
6{718]9 415161781910 5{617[1819]|10[11
13{14]15[18 11{12] 131 14|15|16]17 121131 14115]16{ 1718
20121122123 18|19] 20:21122] X |24 19@2@ 22123124125
27128|29[30 25 XX 26127128129

MARCH 2012 APRIL 2012 MAY 2012 JUNE 2012
SIMITIW|TIFIS ISIM]|TIW|TIF}S SIMITIWITIFI|S SIM|TIW|T|FI|S
{213 11213415617 112]3[4]5 112

415]16|7|8]910] {8]9]10{11112(13|14] [6] 718} 9 |10[11412] |3]|4|5(6}|7|8¢9
11112]13[14}15[16]17] [15]16|17[18]198}{20{21] [13{14][15]16{17{18|19] [10{11]|12]13}14]15!16
18 X X X24 22123124 |25{26[27|28] 20|21|22123]24|25({26] |17|18[18(20{21{22}23
25126{27128|29130[31] }29{30 27% 29]130] 31 24|25|26|27]28{29!30
2011
August 15, 2011 Begin Work Year
September 5, 2011 Labor Day Holiday {1)
Qctober 17-21, 2011 Fall Break {non-work days)
November 11, 2011 Veterans' Day Holiday (1)
November 24-25, 2011 Thanksgiving Holiday (2)
Dec. 23, 2011 Non-work day

Dec. 26-Jan. 6, 2012 Winter Holiday (5)

2012

January 16, 2012 Martin Luther King Holiday (1)
February 20, 2012 Presidents' Day Holiday (1}
March 19-23, 2012 Spring Holiday (2)

May 28, 2012 Memorial Day Holiday (1)
May 30, 2012 Last day of work year

-=Holiday *(employees working 20 hrs/week or more)
X =non-work day
[ J=Beginning/End of work year
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Attachment E8

WASHINGTON ELEMENTARY SCHOOL DISTRICT

SCHOOL YEAR 2011-2012
TEACHER HEALTH SERVICES, OT/PT, SOCIAL WORKER, AUDIOLCGIST . FOOD SERVICE MGR,
HEAD START INSTRUCTOR/SUPPORT INSTRUCTOR

209 ENCUMBERED DAYS (187 WORK DAYS/22 HOLIDAYS)

JULY 2011 AUGUST 2011 SEPTEMBER 2011 OCTOBER 2011
SIM|TIW|TI|FIS SIMITIWI|T|F[S]|SIMIT|IW|TIJF]|S SIMITIW|T[FIS
112 112(3|4]|5|6 11213 1
3ij4151617]819 7321 9 [10]11112[13] | 4 6171819]10 213141516;718
10{11112113] 14]16116] [14{15116|17[18119120] |11[121 131 14[{15]16]17 9110111412113 14]15

17118 1920121122123 |21122]23124125|26|27| |18]19]20[21|22[23124] 16} X | X[ X | X | X [22

24125\ 26127128129130] [28128| 30|31 25[26} 27128129130 23124125|26|27128:29
31 30131
NOVEMBER 2011 DECEMBER 2011 FEBRUARY 2012
SIM|TIW|T|FI|S SIMITI|W|TIFIS TIW[T|FIS
112131418 11213 1121314
6171819110 12] [4]{516|1718181]10 7181911011

14115]16§ 17118

13{14115116{17|18]19; (111213 114115{18{17 _
21§22123:124125

201211221238 261 [18{19]20]21122123]|24

271281 29(30 25Wg 8 29 30k} 28129
APRIL 2012 MAY 2012 JUNE 2012
SIMITIWITIFISIISIM|TIW|{TIE|S SIMITIWITIF]S
1121314151817 112131415 112
Bl 91101 11]12113]141 {617 | 81 9 110111112 3/14{5161718]1]89

15116{17118119|20({21} {13}14]15{16{17[18}19] [10§11{12}13{14} 15|16
221231 24125]26|27|28;] |20121122123124|25[26) |17]118}19120{21[22(23

25126} 27 (28291301311 |29]|30 27 29| 3015-¢ 2412512612728} 29|30
2011

August 8, 2011 First Day of Work Year
August 15, 2011 School Begins

September 5, 2011 Labor Day Holiday (1)
Cctober 17-21, 2011 Fall Break (Non-Paid Days)
November 11, 2011 Veterans' Day Holiday (1)
November 24-25, 2011 Thanksgiving Holiday (2)

Dec. 26-30, 2011 Winter Holiday (5)

2012

January 2-6, 2012 Winter Holiday {5)

January 16, 2012 Martin Luther King Holiday (1)
February 20, 2012 Presidents’ Day Holiday (1)
March 19-23, 2012 Spring Holiday (5)

May 28, 2012 Memaorial Day Holiday (1)
May 31, 2012 Last Day of Work Year

- Holiday

X =non-work day (non-confract day}
</¢-=Beginning/End of work year

4/22/2011
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2010-2011 Calendar Governing Board Presentation

Affachment F

Washmgton Elementary School District

'” Schooland
E mf I oyee

® Recommended School and
Employee Calendar o

g

7 Developed collaboratlvely by
~ stakehoiders who comprjse Calendar
Commtttee ) =

- Recommended annually to Governing
! Board for approval
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2010-2011 Calendar Governing Board Presentation

Aftachment F

2010-2011 Calendar Committee

. Janei:ilt'érsitz * Sheryl Kronenburg

« Dave Anderson “June Lopez

* Lyn Bailey *Pat MacArthur

. loch

Jay Bloc *Mariene Olsen
* Teresa Elves .
e Leah Esmont *Angela Perrone
e Angela Fantas:a -*Barbara Post

e Teresa é—larfmann “#Janét Sullivan

s Chris Hedlund 'Pattl Va

o Suzanne Jones

. ‘Alignment with Glendale Union
High School D;strzctstart date and

.

hohdays S

. Comphance with Iegal' i
reqmrements and state mandates

m-sm" ‘
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2010-2011 Caiendar Governing Board Presentation

Attachment F

L

— Focus

lncrease the Dlstnct-,__Wlde PLCs
: ’*ffrom four to five days

) -Placement of the fall ParentlTeacher
| ;,.s’Confe rences

Stakeholder Feedback

¢ Feedback sehmted from
- prlnc:pais and assustant prmc;pals
- program coaches -
- office managers
- school staffs -
- Plannmg and Steermg Counc:i

Two Questlons'
« Increase the Dlstrlct-WIde PLC Wednesdays
from four to ﬂve days'?

. Wthh week to schedule the fall
Pargnt/ Teacher EConfe;!;ﬁences ?
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2010-2011 Calendar Governing Board Presentation

Affachment F

e It is recommended that the
Govemmg Board approve the
Staff/Student calendar for 2011-
2012

.........

' start and end dates and holidays
for 2012- 2015 school years.
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2010-2011 Calendar Governing Board Presentation

Aftachment F

. QUESTIO

e
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WASHINGTON ELEMENTARY SCHOOL DISTRICT #6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: April 28, 2011
AGENDA ITEM: Discussion and Consideration of 2011-2012 Governing Board Budget
INITIATED BY:  Chris Maza, Governing Board President SUBMITTED BY: Dr. Susan J. Cook,
Superintendent
PRESENTER AT GOVERNING BOARD MEETING: Chris Maza, Governing Board President
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: M&O

Budgeted: Yes

The Governing Board will review the 2010-2011 Governing Board budget in order o make recommendations for the
2011-2012 Governing Board budget.

On April 14, 2011, the Governing Board discussed the budget and offered the following categories as possible
suggestions for reductions:

Communication

Travel

Elections

Legal

Suppiies

Subscriptions

*« & o o &

Direction is sought from the Governing Board in order to finalize the Governing Board’s budget.

SUMMARY AND RECOMMENDATION 2[r]z]2]z
Board ElE" T |E
1t is recommended that the Governing Board approve the 2011-2012 Governing Action = e
Board budget.
Adams
Graziano
/ Jahneke
o
Superintendéa'\}\%% o (} ( )\WJ? e Lambert
-y L//7/ Maza
Agenda Item [ILF.
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